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Introduction and Acknowledgments

It is especially appropriate to combine the introduction and the acknowledgements for
this volume. The purposeof an introduction is to orient the readers to the body of the
work, and the purpose of an acknowledgement is to render thanks to those who have
provided assistance. In the case of this volume, one thing | must acknowledge is
assistance in developing an aalytical framework. This combination of introduction and
acknowledgements is organized around identifying the concerns that surfaced in writing
a history of the Society of Saint Charleg Scalabrinians in North America from 1887 to
1934, and in explaining hev these vaious cancerns were addressed.

The first concern is to separate the founder, Bishop Giovanni Battista Scalabrini, from
his foundation, the Society of Saint Charles. This is especially difficult, for three reasons.
The first is pure convenience: tie formal name of this community of male religious has
varied over the years, so | use the informal name, Scalabrinians. Secondly, efforts have
been underway since 1936 to see if Bishop Scalabrini should be included in the Roman
Catholic canon of saints. Thirdly, in 1965, the Seond Vatican Council issued its "Decree
on the Appropriate Renewal of Religious Life," orPerfectaeCaritatis, which directed that
each religious order study its founder's charism, or particular spiritual gifts and vision, for
guidance in reforming the community for spiritual perfection and ministry in the modern
world. The result was, as Father Mario Francesconi, C.S., explained: "If we wish to follow
the guidelines outlined for us by the decreePerfectae Caritatisconcerning renewal, which
cals for a ‘return to the original spirit of the Institutes," i.e. to [the] spirit of the
Founders and to 'sound traditions,"' we cannot ignore the memory of our forefathers.*

Biographical works on Bishop Scalabrini have proved useful for the preent study
because they collected many valuable documents and provide interpretations of the
bishop's life and work. Particularly helpful were the works of Father Mario Francesconi,
C.S. (19149989). In 1968, Father Francesconi and Bishop Marco Caliaro pulished
L@ postolo degli Emigranti, Giovanni Battista Scalabrini, Vescovo di Piacenza: La sua
Opera e la sua Spiritualid. Alba |. Zizzamia translated this volume into English and in
1977 the Center for Migration Studies published it aslohn Baptist Scalakini: Apostle to
Emigrants. In 1973 CMS publishedJohn Baptist Scalabrini: An Insight into his Spirituality
an English translation by J. Cinquino and Vincent Monaco, C.S. In 1985, Father
Francesconi published a second biography of the bishopGiovanni Battista Scahbrini:
Vescovo di Piacenza e degli emigrati this has yet to be translated into English. The
Scalabrinians published Father Francesconi's lasivork on the bishop, Giovanni Battista
Scalabrini: Spiritualita d'Incarnazione, the year d the scholar's death.

IMario Francesconi, John Baptist Scalabrini: An Insight into his Sgrituality , trans. J.Cinquino and Vincent
Monaco (New York: Genter for Migration Studies, 193), p. 86.



Useful as they are, biographical works on Bishop Scalabrini can also have a chilling
effect. They run the risk of setting up a situation in which everything that happens after
the bishop's death becomes a deviation from the norm or adecline from a golden era.
Sudh inter pretations would be especially unfortunate in the Scalabrinans' case; Bishop
Scalabrini himself expected that experience would guide the development of the migrant
ministry he founded. Therefore, although this study begins with Bishop Scaldrini, it
continues after his death in 1905 and treats the years from 1905 to 1934 as being equally
important as the years of the bishop's life. It follows the advice of Velasio De Paolis, C.S.,
who wrote that, "The charisma of an ingitute ... is made up of that which it derives from
the Founder and that which it derives from its history."?

A second concern is to put the Scalabrinians within the context of the history of the
Roman Catholic Church. Here we confront one of the central &nd, to this historian,
engagng) paradoxes of Catholicism. Roman Catholic belief stresses the unity of the
community of believers. Roman Catholic experience is tremendously diverse, depending
on who the individual believer is (age, sex, station in life),and when and where that
believer lived. The Scalabrinians experienced the diversity of Catholicism with particular
intensity. Bishop Scalabrini founded the institute in a specific setting, amidst the national
and ecclesiastical politics of late nineteenthcentury Italy; some of the articles in
Gianfausto Rosoli'sScalabrini Tra Vecchio e Nuovo Mondavere helpful in understanding
that context. The Italian immigrants to whom Bishop Scalabrini's missionaries ministered
had a different experience of late nineeenth-century ltalian Catholicism; works such as
Michael James Eula's dissertation, "Betwee@ontadino and Urban Villager," were helpful
in understanding the dynamics of southern Italian Catholicism in its community setting.
Both the Scalabrinians and theltalian immi grants took their particular experiences of
turn -of-the-century Italian Catholicism with them to the United States, which in turn had
its own particular version of the Catholic experience. | have followed the observation
made in JayDolan's The American Caholic Parish: A History from 1850 to the Presenthat
is, that American Catholicism, like Italian Catholicism, breaks down into regional
variations. In understanding the American context for the Scalabrinians' work | have
relied on a variety of local-history monographs to set the scene.

This study stresses the Scalabrinians’ American experience. In some ways, this is
ironic. Many very good scholars have described the Scalabrinians as missionaries who
helped the lItalians preserve their culture and values n the face of pressure to assmilate
to American ways. But time and again, the research produced instances of Scalabrinians
using American methods to finance and manage the parishes in which they preserved
Italian customs oradopting American ways to hold on to American-born Italia ns.

The Scalabrinians experienced the diversity of Catholicism even more intensely
because they did not experience only its regional variations. They were also part dhe
heterogeneous world of Roman Catholic religious institutes. There is a long traditio n of
writing histories of these various institutes. The Scalabrinians have participated in this

2 Velasio De Paolis, CS, trans. Thomas E Carlesimo, C.S., Evolution of the Mission of the Scalabrinian
Congregaion (New York: Center for Migration Studies [Occasonal Papes: Pasbral Series No.4], January
1985),p.41.



tradition. Besides his biographies of Bishop Scalabrini, Father Mario Francesconi
produced a corpus of significant writing on the bishop's foundation. Between 969 and
1975, the Centro Studi Emigrazione in Rome published five volumes of Father
Francesconi's history of the Scalabrinians. These five volumes have been translated into
English, and CMS ha& editions of the history in both languages. Faher Francesconidid
valuable work gathering documents, outlining the Scalabrinians' complex organizational
and legal history, and setting a standard to help later historians identify temporary issies
and ongoing concerns. Becase Father Francesconidid that work, it is possble to try
another approach here, one pioneered by Peter R. D'Agostino in his dissertation on
"Missionaries in Babylon: The Adaptation of Italian Priests to Chicago's Church, I&®-
1940." Tre dissertation chated the adaptations the Scaldrinians made in the mission
field of Chicago between 1903 and 1940. This study casts the net more broadly and
considers the Scalabrinians in North America more generally. In this, | follow Alba I
Zizzamia's A Vision Unfolding, a centennialhistory of the Scalabrinians in North America.

There is a mode of discourse which treats individualism and institutionalism as
opposing forces. Complaints are raised against "institutional seklinterest as a stutifying
force.”® On the other hand, a common criticism of the Scalabrinians in the period
between 1905 and 1934 is that the priests looked after their own interests rather than
those of the institute. One conclusion this research supports is that in the early
twentieth-century Scalabinians' case, the abence of adequate leaderdip meant
individuals made the decisions that shaped institutional life. Individual Scalabrinians and
the institute they were unwittingly shaping cannot really be separated.

Mention has alreadybeen made of a thrd concern, placing the Scahbrinians in the
proper ethnic context. Contemporary Scalabrinians have followed Bishop Scalabrini's
vision of a ministry to those of migrant status, regardless of ethnic background. In the
time period under study, though, the Scalabrinians worked primarily among Italians.
There is some debate among historians as to the exact role Catholicism played in Italian
immigrant life. This book starts with the assumption that religion played an important
role, but that "religion" is not equivalent to "Scalalrinian-staffed Italian national
parishes." One finding was the degree to which the Scalabrinians negotiated their
position with other claimants to religious leadership: the prominenti who organized
mutual benefit sodeties, the wives and mothers who maintained family faith, and the
sisters who staffed parochial schools and Catholic charitable institutions.

The Scalabrinians came to minister to immigrants. They were also immigrants
themselves andcan be aralyzed as such. Although the aswers will be slightly different,
the questions traditionally posed in immigrant historiography can be put to them. Why
did they leave their homeland? How did they choose their destination? How did they
travel? What work did they do? What homes did they make? What communities did they
live in? How did they adapt to life in their new settings?

There are some analytical methods that are so new that they might best be left to
future historians, people who are trained to utilize sources for more innovative ends. One

3 American Catholic StudiesNewsletter XXI:2 (Fall 1994), 5.



new analytical method worth mentioning i s men's studies. When women's studies began,
scholars concentrated on observing women's experiences in society. A theoretical
breakthrough came with the thesis that women did not have different experiences just
because they were ban women, but because soety has different expectations of men
and women. This realization opened the way for gender studies, or how being male or
female led to different historical experiences. Fromthere it was a short step to men's
studies, or how beinga man dhapes one's so@l experience. However, it may be a longer
step to studying the experience of men's religious communities. The documents give
examples of sexdifferentiated behavior: the Scal®rinian missionaries, for example,
considered having todo without a housekeepera real hardship while the female religious
found housekeepers among their own ranks. However, there is not enough material, and
not enough theoretical work to draw the material together into a coherent chapter on the
Scalabriniansas men.

In summary, this volume tries to study the interaction between the Scalabrinians and
the various historical forces which shaped their ministry in the United States and Canada
between 1887, whe Bishop Scalabrini first conceived the idea of sending out
missionaries, to 193, when the community underwent an important organizational
change, the reintroduction of perpetual vows. Churchstate relations in the newly
nationalized Italy of the late nineteenth century form the background for the chapter on
"ltalian Beginnings." The expectations of the American ordinaries who invited the
Scalabrinians into their sees and the different expectations of the ItaliarAmerican
communities where the Scalabriniars exercised their ministry influence the events in the
three chapters on "American Missions," "Hard Realities" and "ExpandingVisions." "On
Their Own" covers what the Scalabrinians did to maintain Bishop Scalabrini's work afte
his death; "Specialized Minstries" covers what they did not do. "Immigrant Priests"takes
up the Scalabrinens as migrants. "The Network of Community Life" explores the
Scalabrinians' role in Italian-American neighborhoods. "Women" is my one effort at
gender studies, and examines tle different roles played by the women in Scalabrinian
parishes. "A New World Order" is a transitional chapter, discussing howWorld War |
altered Italian-American parish life and precipitated a crisis in the Scalabrinian
organization. "Drastic Remedies" describes the Vatican's efforts to reorganize the
Scalabrhians and sets up the patential for conflict between the veteran missionaries and
those who had been admitted to the institute since the Vatican reorganization. "High
Tide and Undertow" returns to the issues of the clergy as leaders of Italiahmerican
communities, this time when the veterans had the advantages of long exgience and a
booming economy. "Ambiguous Endings" closes the book: the young Scalabrinians
trained under Vatican auspices were jusbeginning to revitalize the work in the mission
field, but at the cost of ending the careers of many veterans.

Having acknowledged the influence of those whose books | read, | need to give
thanks to those who rendered other sorts of help. The present volme is a study
commissioned for the Interprovincial Scalabrinian History Project organized by the
Center for Migration Studies of New York and funded by the two North American
provinces of the Society of Saint Charles, he (eastern) province of Saint Charles



Borromeo and the (western) Province of Saint John theBaptist. | am grateful for the
confidence expressed by the investment of precious financial resources.

The bulk of the writing was done at the Center for Migration Studies, Staten Island,
New York, which has much of the material from the Scalabrinians eadern and western
provinces. CMS Eecutive Director, the Rev Lydio F. Tomasi, C.S., was helpful in
providing access to material theae and in making arrangements for travel to material
elsewhere, and in providing wordprocessorprinting, photocopying, long -distance
telephone service, and other office amenities. CMS librarian, Diana Zimmerman, and her
secretary, Maria Del Giudice, helpel with both secondary literature in the library and
primary material in the archives. Zelide Ceccagno, Richard Del Giudice, &olyn Durante,
Mona Hesterhagan, Darlene Pfluger, the RevDominic Rodighiero and Sister Mary Louise
Sullivan, M.S.C., made CNb a pleasant place to work.

When | ventured out to other archives, | encountered other helpful people. Mr.
Robert JohnsonLally provided access to the Archives of the Archdiocese of Boston;
Thomas, Josie, and Luke Brown provided overnight accommodations irCambridge. The
Very Rev. Livb Stella, C.S., and MsPeggy Moro provided access to the archives of the
Province of Saint John the Baptig in Oak Park, lllinois. The Sisters of Saint Charles
provided accommodations during my stay in Chicago. Sister Margueta Smith provided
access to tle Archives of the Archdiocese of New York.

Material regarding the Scalabrinians also came througtthe mail. The Archives d the
Diocese of Cleveland sent material to the Center for Migration Studies in 1992; the
archives' mateaial on Father Gibelli is incorporated in Chapter five. Sister Theresa
McQueeney, S.N.D., photocopied and mailed materials fromthe Archives of the
Archdiocese of Hartford. Sister Joan Markley of the Archives of the Diocese of Kansas
City-Saint Joseph phobcopied and mailed material on the Scalabrinians at Holy Rosary
parish in Kansas City. Father Robert Hayman mailed galleys of kihistory of the Diocese
of Providence. Sister Celestine of the Archives of the Diocese of CharlesteWheeling not
only mailed the original of a pamphlet on Catholicism in Monongah, West Virginia, but
when it turned out that the pamphlet was missing some pages, ste found a secondcopy
of the pamphlet in the local public library and photocopied the missing pages. Mr. Roman
Godzak of the Archives Office of the Archdiocese of Detroit sent material on Francesco
Beccherini. Father Darryl J. Pepin sent material o Immaculate Conception of the Blessed
Virgin Mary, Iron Mountain, Michigan. The Rev. Patrick J. Moran sent material on
Immaculate Conception of Eveleth, Minnesota. Rose Mastrogiovanni sent materials on
the Blessed Virgin of Pompei and Saint Rita's in Milwaukee. The Rev. Michad Mendl,
S.D.B., and Don Mieczyst¢ A Kaczmarzk, Director of the Salesians' central archives,
furnished biographical data on the Rev. Ernesto Coppo, S.D.B. Professor Alejandro
Dieguez provided unexpected and welcome information about one of Don Luigi
Guanella's foundations, the Daughters ¢ Saint Mary of Providence. M. Brandon Di
Rayata sent photocopiesof biographical and bibliographical material on the Rev. Joseph
Zacchello. The late Rev. Ottaviano Sartori, C.S., and the Rewilvano M. Tomasj C.S.,
found, photocopied, and mailed biographical information on various Scalabrinians from
Rome.



Sister LauraSullivan, A.S.C.J., went above and beyond the call of duty, visited CMS,
and brought a number of documents on the Apostles & the Sacred Heart.

Two individuals assisted with translation. Maria Del Giudice at CMS helped when |
was reading a document and go stuck on a word, phrase, or piece of handwriting. The
RevThomas F. Carlesimo, C.S., translated memoirs by Pio Parol@nd Giacomo Gambera.
CMS published Gambera’'s memoirs aé& Migrant Mi ssionary Storyin 1994,

A number of people read the workin-progress. Several Scalabrinians, include past
superior general Giulivo Tessarolo and scholar Velasio De Paolis, read the firdraft. John
Brock read dhapter one. Dean Edward Stibili of Calumet Cdtlege of Saint Joseph read
chapter three. Christopher Kauffman read a version of chapter eight, which appeared in
the 1996 volume of U.S. Catholic Historian, Professor Joanne Emge of Kutawn
University read chagpters seven and nine. Sister Laura SullivanA.S.C.J., and Wandajune
Bishop dso read chapter nine.

It is also fitting to acknowledge the collegiality of the Rev. Gerald P Fogarty, S.J.

The finished text went to the capable hands ofthe publication section at CMS.
Anastasia T Mather set type, Jacquéne Williams edited, Tommaso Gianotta designed
the cover, andRocco Galatioto made copies of the archival photographs.

Generally, personal experience with a subject is not @rerequisite for doing historical
research and writing. Other women, including Leslie Tentler Woodcock, have written
well about the priesthood.* Nevertheless, | have often thought that in this project subject
and author made a strange pair. Perhaps these Scalabriniansould have preferred a
younger man from their own community, perhaps an American-born lItalian, to pry into
their correspondence ard write their history? Instead, they got me: criticizing the slackers
among them, secondguessing the decisions of even the ést-intentioned, admirin g their
abilities, sympathizing with their tr oubles, feeling sad when one ofthem died, and
appreciating the tough choices they made in ensuring the survival of the parishes they
served and the religious institute to which they belonged. | have thoroughly enjoyed my
acquaintance with them and am delighted to share them with the readers of this work.

4 Leslie Tentler Woodcock. ""How | Would Save Them All:' Priests on the Michigan Fontier," U.S. Cathdic
Historian XllI: 4 (Fall 1994) 16-36



&34

=,

nnnilitas

Abbreviations for Religious Institutes

ASCJ
CRS
CS
CSAC
CSP
DSMP
MCCJ
MSC
MSSCB
MZSH

OCD
OFM
OoMI
oP
OSB
OSM
PSSC

SAC
SC
SCSIA
SDB
SJ
SSA

Mentioned in Text

Apostles of the Sacred Heart of Jesus

Somascan Fathes

Sisters of Charity

Sisters of the Catholic Apostolate Pallottine)

Paulist Fathers and Brothers

Daughters of Saint Mary of Providence

Comboni Missionaries of the Heart of Jesus

Missionaries of the Sacred Heart

Missionary Ssters of SaintCharles Borromeo (Scalabrini Sisters)

Missionary Zelatrices of the Sacred Heart, former name ofpostles of the
Sacred Heart

Order of Discalced Carmelites
Order of Friars Minor

Oblates of Mary Immaculate
Order of Preachers
Benedictine Monks

Servites

Pious Socigy of Saint Charles, former name of Society oSaint Charles?
Scalabrinians

Society of the Catholic Apostolate (Pallottines)
Society of Saint Clarles? Scalabrinians
Sisters of Charity of SaintJoan Antida
Salesians of Don Bosco

Society of Jesus

Sisters of Saint Ann
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Italian Beginnings

Bishop Scalabrini himself described his interest in the migrant apostolate as beginning
with one Epiphany-like experience which took place atsome unknown time at the railway
station in Milan:
From the sidewalk in front of the station | saw a vast room, the doorways on the sides and the
plaza in front invaded by three or four hundred poorly dressed individuals, divided into diverse
groups. On their sun-bronzed faced were lines imprinted there by need and showing the tumult
of feelings agitating their hearts. There were senior citizens bent with age and fatigue, men in the

flower of youth, women leading or carrying babies, and children and youth & united by a single
thought, all directed to a single goal.

They were migrants. They had left the various provinces of northern Italy and now awaited with
trepidation the steamship that would carry them from this shore of the Mediterranean to distant
America, where they hoped to find a less adverséortune, a land less ungrateful for their labor.>

Bishop Scalabrini's look into the Milan railway station's open door was a meeting of
the man and the hour. Migration out of Italy was as much a part of late nineteenth-
century Italian history as migration into the United States was a part of late nineteenth
century American history. Bishop Scalabrini's contribution was to realize the need for a
specialized ministry for those caught up in the phenomenon of transnaional human
migration.

The impersonal socioe&eonomic and political forces that brought the migrants to the
Milan railroad station had been gathering strength throughout the late eighteenth and
early nineteenth centuries® Travel had long been part of the $rategy of Italian laborers:
farmhands followed the crops, the merchant marine sailed the world in the course of its
duty, anyone with anything to sell journeyed at least a little distance to go to market,

5 Giovanni Battista Scalabrini, L0 ®grazione ltaliana in America (Piacenza Tip. dell'Amico del Popolo,
1887),3-4. The pamphlet is reprinted in Giovanni Battista Scalabrini Scritti, 14 vols(Rome: Congegazione
Scalabriniana, 1980) vdume |, 1871 Hereafter Scritti.

8 There is a lengthy bibliography on the push and pull factors in Italian migrati on, with works in Italian and
in the languages of the countries hat received Italian migrants. The most detailed work in English is still
Robert F. Feerster, The Italian Emigration of Our Times (Cambridge, Massachusetts:Harvard University
Press [Harvard Economic Studies volume XX], 1924). Foran English-language ovenvew of Italian migration
to countries other than the United States, see Lydi F Tomasi, Piero Gastldo and Thomas Row, The
Columbus People: €rspectives inltalian Immigration to the Americasand Australia (New York: Center for
Migration Studies, 1994).
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those with natural talent moved about in search of training, and those with training
moved abou in search of customers for their skills. Circumstances in the late nineteenth
century forced the Italian workers to travel further. The extractive industri es, the mining,
logging, and oil-drilling that in the | ate nineteenth century laid the foundations for some
American family fortunes, could not help the Italian economy. Italy lacked some natural
resources, such as coal and oil, and it had already exploitedther resources, cutting down
so much of its forestsas to create serious soil erosion problemsltaly's agriculture could
not compete with the fresh soil and the climates of the United States, the South American
countries, and the areas colonized by the European Great Powers. Italy's manufacturing
sector lagged behind that of other nations.

Scholarshave added the Italian government to the list of factors pushing Italians out
of Italy. Italy became a unified nation-state in 1870. Its new government was liberal in the
nineteenth-century sense of that word. The national government balanced power
between a royal line, the House of Savoy in the Piedmont, and a parliament whose
members were elected by voters who met certain sexage, and propertyholding
requirements. lItaly's nineteenth-century liberals were committed to the idea of the
nation-state, and to make the newly unified Italian nation-state more powerful they
conscripted youths into the military and levied taxes, both of which encouraged
migration. Italy's nineteenth -century liberals took two other steps which shaped the
nation's migration. First, they took a laissezfaire attitude toward migration, which meant
that people were free to migrate, but also that they migratd unprotected by any
government regulation that would preserve them from exploitation. Second, they
separated church and state. Thechurch-state controversy in Italy adversely effected
Italian reception in the United States, and it also deprived the migrants of an institution
that might have been useful in defending them from exploitation.

Because the next few paragraphs deal with whasometimes seem like radically
different perspectives on Catholicism's role in unified Italy, it is worth emphasizing how
limited the legitimate political spectrum in Italy really was. Italy did have people who
were more liberal, and more radical, than those who sat in its parliament. The leadership
in the Italian government and in Italian Catholicism did not think they had mu ch in
common in the late nineteenth and early twentieth centuries, but in reality, they shared a
common attitude toward leftist poli tical groups such as anarchists, communists, and
socialists.

Unification and rule under nineteenth -century liberals caused lalian Catholicism
problems that distracted the hierarchy from its pastoral ministry. The last military action
in uniting Italy was the attack on Rome, the heart of papal territory, which took place
September 20,1870. Once in power, the new Italian parliamat considered how to handle
relations with the pope, who insisted that spiritual leadership required political
independence. The talian government offered the reigning pope, Pius IX, a Law of
Guaranties, promising to respect papal religious liberty. PiusiX rejected the offer on the
grounds that what promises the Italian government made it could also revoke. Pius then
reasoned thatsince he had rejected the Law of Guaranties the Italian government had not
bound itself to respect his person, and he confinedhimself to his home, the Vatican,
where Italian authorities could not touch him, thus setting a precedent for his successors
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Leo XIII (who reigned from 1878 to 1903), Pius X (196314) and Pius XI (191¥39), under
whom the situation was finally resolved by the signing of the Lateran Treaties. Few
members of the Italian hierarchy openly aiticized Pius IX's making himself a prisoner of
the Vatican. The Vatican and most of the Italian hierarchy were intransigents, holding
that no compromise was possible vith the unified government.

These events had already taken place by the time Giovanniditista Scalabrini became
a bishop. Scalabmni was born and baptized on July 8, 1839, at Fino Mornasco in the
province of Como in northwestern Italy. He received his elementary education in Fino
Mornasco, and the equivalent of a high school education at tle Liceo Volta, Como. His
pastor at Fino Mornasco, Father Philip Gatti, began to notice a possible vocation to the
priesthood in his 15year-old parishioner, and in 1857 Scalabrini entered the minor
seminary of Saint Abbondio in Como. He was ordained a prist May 30, 1863, by Bishop
Pietro Luigi Speranza of Bergamo for service in the diocese of Como. That same year,
Scalabrini showed his first recorded interest in the mission field. He asked his ordinary,
Bishop Giuseppe Marzorati, for permission to join the Institute of Foreign Missions of
Milan. Bishop Marzorati turned him down. Instead, Scalabrini spent a few months as
curate in Valtellina and in Fino Mornasco, and then was assigned to educational work. In
November 1863, he became Director of Discipline ad teacher of history and Greek at
Saint Abbondio. Two years later he became the teacher of Greek at the Castellini College
in Camerlata. Then he bega to move into administration. In 1868 he became rector of
Saint Abbondio. In 1870 he was appointed pastoof San Bartolomeo in the city of Como.
In this position, he also showed signs of awareness of the problems of migrants, and he
instituted a policy of issuing to those leaving his parish letters of introduction to the
clergy in their new homes, thus attempting to assist them in keeping up with their
religious obligations. In 1875 Bishop Antonio Ranza of the Diocese of Piacenza, near
Como, died, and on &nuary 30, 1876, Scalabrini was consecrated Ranza's successor.
Despite his involvement in the migrant apostolate, he remained Bishop of Piacenza until
his death June 1, 1905.

Bishop Scalabrini announced his first pastoral visit of his dioceseNovember 4, 1876
and began by visiting the people of his cathedral on December 8 of that same year. Three
years later,he had visited every parish in the diocesea trip he repeated five times during
the 28 years of his episcopate. At his 1879 diocesan synod, he iedua decree deploring
the economic situation that displaced people from their homelands, and requiring his
pastors to take up the policy he himself hadused at San Bartolomeo and issue each
migrant a letter of recommendation to the clergy in the area to which the migrant was
going.2 According to Mario Francesconi, 1879 was also the year that Bishop Scalabrini
made his first venture in the pastoral care d migrants once they had left his diocese; the

” The most complete English-language hiography of Bishop Scalabrini is Marco Caliaro and Mario
Francesconi, CS.,John Baptist Scalabrini: Apote to Emigrants, trans. Alba |. Zizzamia (New Yoik: Center
for Migrati on Studies, 1977)The most complete biography of Bishop Scalabrini in any language is Mario
Francesmni, C.S.,Giovanni Battista Salabrini: Vescovodi Piacenzae degli Emigranti (Rome: Citta Nuova
Editrice, 1985.

8 Cdiaro, John Bapist Scalabrini, 174172.
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bishop's papers contain a letter from Pope Leo XllII's se@tary of state, Lorenzo Cardinal
Nina, referring to Bishop Scalabrini's suggestion that a particular churchin Paris be
designated for the pastoral cae of Italians in that city. °

Bishop Scalabrini was also getting more involved in migration in a personalway
through Father Francesco Zaboglio. Father Zaboglio was born at Campodolcino ithe
province of Sondrio, February 25, 1852, and was thus twelve yesayounger than Bishop
Scalabrini. In fact, he met Scalabrini when he was a student and Scalabrini his teacher.
Zaboglio was ordained for service in the diocese of Como in 1875, where he wked as
prefect of discipline at Gallio College and as pastor in thetowns of Menarola and
Grossotto in the province of Sondrio. He resigned to join the Somascan Fathers but did
not take vows with them. At some unknown date, Father Zaboglio's immediate family had
migrated to the United States: his parents, brother, sistefin-law and their children lived
in Genoa, Wisconsin, and other relatives lived in Louisiana and the Dakota3?
Francesconi notes that by 1886 Bishop Stabrini and Father Zaboglio were corresponding
about the Italian migrant problem.!Most likely what happened was that about then
Father Zaboglio wrote to Bishop Scalabrini in 1886, describing a trip he took to Wisconsin
to escort his father and sister backto Italy. It was this letter Bishop Scalabrini alluded to
when he wrote Giovanni Cardinal Simeoni, Pope_eo XllI's Secretary of Propaganda Fide:

A former student of mine, now a priest and professor, who went to America to see his father and
family, returned profoundly disturbed and saddened by the state of religpus abandonment in

which he found the many hundreds of Italian migrants who have gone there. There are groups
who would form parishes for hundreds of souls who live and die without seeing a priest'Sface,

without hearing a word about religion, without recei ving the sacraments, who live and die like
beads.

Oh, Excellency! Would we know no way to provide for so many poor souls? Do we do so much for
the conversion of infidels and lose our own Catholiccompatriots? This would not be the case,
Excellency, if wethink toward an association of Italian priests who would have for their scope the
spiritual existence of Italian emigrants in America, who would watch their departure and arrival
and provide for their Christian future in every way possible??

The next month, Bishop Scalabrini notified Father Zabogliothat the Holy Father had
approved their plans and wanted themamplified and asked him to come to Piacenza to
draft a proposal for the care of migrants!® He also sent Cardinal Simeoni a letter
expanding on his dans and announcing the publication of his first work on migration. 14

9 Mario Francesconi, CS., "Initial Phases of the Scéabrinian Congregation, 1886188," trans. M. Bortolazzo,
C.S. typescript, 198), 10 Hereafter, Francesconi |.

10 Francesconi, | 12, notes tle relatives in Wisconsin and the Dakotas. Franceso Zabaglio to Scalabrini,
Boston, August 5, 1889, indicates Faer Zaboglio's brother Albert lived in Saint Louis, Missouri, at that
time. SeeMario Francesoni, C.S., The Scalabrini Fathersnn North America, 1888-1895, volume II, trans.
Jos@h Zappulla (New York: Center for Migration Studies, 1983), 14$%ereafter, Francesconi .

"Francesconi, |, 1617.

12gcalabrini to Giovanni Cardinal Simeoni, Piacenza, anuary 11, 188%critti I, 3.
BSalabrini to Zaboglio, n.p., February 15, 18873ciitti |, 4.

4 calabrini to Simeoni, Piaenza, February 16, 188Bcritti |, 4-5.
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This was a reference to the pamphlettalian Emigration to America, which the Amico del
Popolo Press of Piacenza published in8B7. Shortly thereafter, in 1888, the bishop
published The Parliamentary Bill on Italian Emigration: Obsewations and Proposals After
he founded the Scalabrinians, the bishop travelled throughout Italy speaking about the
migrant ministry, and some of these talks found their way into print. The Scalabrinian
motherhouse published the First Conference on Italian Emigration in 1891. Another
Piacenzan press, Marchesotti and Porta, published a talk the bishop gave at the
Exposition of Palermo, On Assistance to N&ional Emigration and the Institutions that
Provide Itin 1899. The Turin firm of Roux Frassati and Compay published Italy Abroad, a
talk Scalabrini gave at the Exposition of Sacred Art held in that city in 1898. In 1899 the
bishop addressed the SixteentHtalian Catholic Congress in Ferrara onThe Emigration of
Italian Workers, and had his remarks included in the congress's papers, published in
Venice that same year.ltalian Emigration in America shows the intellectual tradition in
which Bishop Scalabini was trained and the new path he was exploring at the gart of his
work in the migrant apostolate.

Italian Emigration to America began by assuming its readers shared the same
definition of migration as human movement from one geographic area to another
("Geographic area,” not one country to another or one goernment to another.) The
pamphlet immediately moved on to the moral definition of migration, which Bishop
Scalabrini declared a "providential phenomenon,” that is, not goodin and of itself, but
good in its place. The bishop locatedmigration in a particular place in the great chain of
moral goods, and ahistorian might locate the bishop's great chain of moral goods in its
place in nineteenth-century intellectual history.

Beause Bishop Scalabrini is honored for his ministry to migrants, it is important to
emphasize that he did not begin with migration. He began with the pastoral care of his
people. From that perspective, migration was a danger. It could be an indication hislbck
was susceptible to the "feverish itch for quick gainsthat has infected Italian society." It
took them away from their bishops and priests and thus from the people who guided
them toward salvations. Given the chance they might end up in an unhealthy tmate
exploited for their labor, migration threatened thei r physical well-being. Migration was
not a good if it was going to encourage people in their greed, if it led them to neglect
salvation for wealth, or if it enriched the exploiters rather than the migrants.

However, migration could be a good because it pranoted three other goods. The first
was the good of the individual. Like philosophers as disparate as Thomas Aquinas and
Thomas Jefferson Bishop Scalabrini began with natural law and thus with inalienable
human rights. One of those inalienable rights was the right to life. In order to exercise
their right to life, individuals ha d to have the right to earn a living. If their native land
could not provide them with sufficient opportunity, then they had the right to go
somewhere else in search of livelihood. Bihop Scalabrini consistently opposed provisions
of Italian law which treated migrants as though one reason for migrating was to evade
Italy's conscription. Migrants, he insisted, by and large leftltaly reluctantly, living outside
its borders only because hey could not live within them.

Second, migration promoted the good of ®ciety. Bishop Scalabrini subscribed to the
safety-valve theory of migration. If people were not allowed to migrate at all, then the
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poor might grow so desperate as to steal or to adopradical politics. Migration provided
the poor with a way to better themselves in accordance with natural law. Rather than
resort to communism or anarchism, rather than take the law into one's ownhands and
expropriate another's belongings, individuals caild go elsewhere and earn their lawful
livings.

Third, migration promote d the good of particular nations, or so Bishop Scalabrini
thought. "After the discovery and occupation of America, Spain reabed the peak of its
grandeur. England possesses an inexhatisle source of power and wealth in its vast
dominions in India." Actually, neither migration from Spain to the Americas nor
migration from England to India was a major factor in the exploitation of those colonies;
Spain relied on African slaves and the Eglish relied on the Indians. And at least thirteen
of the colonies to which the English did migrate in great numbers did not continue to
contribute to English wealth and power but declared their independence andbecamethe
United States of America. BishopScalabrini was on surer ground when he alluded to how
the ancient Greeceprofited from colonies across the Mediterranean. However, the more
important question is not the accuracy of the bishop's historical anecdotes but Is
connection between individuals and society. Bishop Scalabrini saw individuals and
society as fitting together neatly. Individuals drew their identities from their surrounding
societies; that wasone reason why migration was so menacing and why the mignats
needed pastoral care in their own languages. Societies in turn owed individuals
something; that was whyBishop Scalabrini called for regulations to protect migrants from
exploitation and to dir ect them to places where they were most likely to find livings.
Bishop Scalabrini and the nineteenth-century liberals in power in the Italian secular
government both started with the premise of a system of natural law that recognized
inalienable human rights. Nineteenth-century liberals took that premise to the
conclusion that nature should be left unhindered, and thus migration should be freed
from government interfer ence. Bishop Scalabrini took the premise to the conclusion that
society should follow natural law and provide for migrant care.

Ideally, then, wherever migrants went, they would be surrounded by nurturing and
protective societies. Again, although he was nstaken, this was how Bishop Scalabrini
thought England, France, Germany, Portugal, and Grece arranged their colonies.
Migrants went from the home country to the colony, all along the way enjoying the
protection of their national laws, backed up by diplomatic and military power. Charitable
and government-subsidized agencies assisted them in tnasit and as they settled in their
new homes, where they preserved intact their language, customs, and religious practice.
Bishop Scalabrini made special mention of Peer Paul Cahensly, a Limburg an der Lahn
businessman, Catholic, and philanthropist, who in 1871 founded the Saint Raphael Society
for the Protection of German Catholic Emigrants. The bishop would be involved with Mr.
Cahensly and the German Saint Raphaeldgiety in the Lucerne Memorial of 18901891.

Could Italy establish colonies for its populaion? Bishop Scalabrini did not doubt the
worthiness of colonial enterprises. When the bishop wrote about the European conquest
of Africa and the Americas, he envisimed empty lands. Rather than focus on the conflict
between the aborigines and colonists, Bhop Scalabrini sped forward to describe
nineteenth-century Americans. In some passages, he sounds like a stereotypical
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Eurocentric conqueror describing heathen aborigines, because, as far as he was
concerned, the Americas still needed evangelization. Sedar liberals dominated their
governments. The United States, at least, was full of Protestants and Freemasons. The real
name for the driving force of American economes was not the nineteenthcentury
liberals' "invisible hand of the marketplace" but greed The entire hemisphere needed a
peaceful invasion of thosewho would leaven it with the virtues of Christian civilization.

Bishop Scalabrini did doubt whether the Italians should attempt the worthy goal of
establishing colonies in the Americas akin to theEuropean colonies then being organized
in Africa. Perhaps out of a sense of diplomacy and tact, perhaps out of a sense of
patriotism, he praised Italy's history as acolonizer of the Mediterranean and went on to
praise Italy for being realistic enough to understand the peninsula could no longer play
that role on the world stage. Certainly, because he was both a patriot and a pastorhe
inserted his judgment that "Italy is in no position to acquire any more [colonies] without
clearly violating international law and getting involved in bloody c onflicts.” In any event,
the bishop did not attach overriding importance to colonies. It might be more in keeping
with his view of the essential harmony of individual and society if migrants and the
government of the country from which they came expanded bgether but it was not
necessary. The real points were the spread of Christian civilization and the improved
material well-being of the migrants. (In Italy Abroad, Scalabrini labelled colonization is
political migration, and migration to territory controll ed by another government as
agricultural-commercial colonization.)

Discussion of evangelization and of the protection of migrantsled Bishop Scalabrini
to a discussion of what Catholicism and the gvernment of Italy could do together. Italian
Emigration in America suggested five tasks on which church and state could collaborate.
The first and fourth items on the list sound alike: "To keep the emigrant from falling
victim to the shameful exploitation of certain emigration agents" and "to declare open
war, if | may use this term, on the merchants of human flesh who are prepared to use the
most sordid means for the sake of money." The econd, third, and fifth suggestions were
different: the second called for setting up an employment agency; the third for providing
health care; and the fifth for giving religious training. In The Parliamentary Bill on Italian
Emigration, Bishop Scalabrinicontinued his campaign against migration agents. The bill
showed both the strengths and the limits of liberalism, he said: it was strong in
recognizing human rights, including that of migration, but, with its laissez -faire attitude,
it was weak in protecting those rights, and left the migrants vulnerable to exploitation. In
The Parliamentary Bill on Italian Emigration the bishop made a further suggestion: that
all seminarians be allowed to replace their three years of compulsory military service with
five years of ministry in the mission field. In Italy Abroad he also adv@ated change of
conscription laws that discouraged males ofmilitary -service age from returning to Italy
for fear of being forced into the army.

Bishop Scalabrini leavened his logical argments with rhetorical allusions to Italian
and world literature, comparing the migrants' vision of financial security to Don
Quixote's vision of ElI Dorado. However, in Italian Emigration in America, he made a
different kind of literary reference. In 1877,the year after Scalabrini became bishop of
Piacenza, James Gibbons ag transferred from his post as bishop of Richmond to a new
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post as archbishop of Baltimore. The archbishop of Baltimore enjoyed a certain prestige
by virtue of the fact of presiding over the oldest see in the United States, and Gibbons
enhanced that presige with his own accomplishments. In the early 188s, he beeame a
defender of an organization called the Knights of Labor. The Vatican, and some Roman
minded ordinaries, put the Knights of Labor in the same category as the Freemasons: it
was an organizatian that required its members to swear not to tell any of its secrets to
outsiders, which impaired the members' ability to confess their sins freely and fully
which meant Catholics should not be allowed to join. Even more ordinaries were
suspicious of the Knights of Labor because it was a union, and some labor orgazations
(such asthe Molly Maguires) planned violent actions that should have been matter for
confession. Gibbons argued that mstead of being condemned as a secret society, the
Knights of Labor should be seen in the comext of the industrial capitalism that
threatened workers' dignity and livelihood. Bishop Scalabrini saw the connection between

' E A A ddfe@s@ of labor unions aml his own defense of migration as ways of helping the
working class, and he quoted Gibbons gtensively:

Everyone who carefully meditates on the vays Divine Providence is directing history will
recognize the important role people's power is playing at presat and will have to play in the
future. With deep sadness, we see the efforts the Prince dbarkness is making to cause this power
to become dangerous for social good, the efforts he is making to drag the masses of the people
away from the influence of religion and to push them down the dangerous road of license and
anarchy. Until now, our country has offered an entirely different picture, that of people's power
guided by love for good order, by respect for religion, and by obedience to the authority of law
This is not a democracy of licentiousness and violence but a true democracy that seeks the
common good through solid principles and good socialorder.

To conserve this desirable state, it is absolutely necessary that religion continue to keep the
people's loyalty and, in this way, influence the conduct of the masses. As Cardinal Manning has
well said: 'In the future, it will not be with princes a nd parliaments but with the great masses of
the people that the Church will have to deal. Whether we like it or not, this is our task, a task
that, to be fulfilled, requires of us a new spirit, a new mockl of life and action." To lose our
influence over the masses means to lose our entire future. And it is first of all with the heart more
than with the mind that we must hold on to and guide this immense power for better or for
worse.

Among all the glorious titles which the Church has earned down through higory, there is none
that, in our day, will bring greater luster to it than the title Friend of the People. In our
democratic country, it is this title that earns the Church not only the enthusiastic devotion of
millions of her children but also the respect and admiration of all our citizens, whatever their
religious affiliation. It is the power of this title that w ill avert persecution or make it almost
impossible. It is this title that attracts the generous heart of the American people to our Holy
Church.

Since everyone knows that the great issues of the future are not the issues of war, of trade or of
the economy, but social issues that deal with the betterment of the conditions of vast masses of
the people and especially the working class, it is highly inportant that the Church be always and
firmly on the side of the people, on the side of justice toward the multitudes that make up the
human family) *°

15 Scalabrini, L&migrazione Italiana in America, 53.At the same time that this history was in preparation,
the Center for Migration Studies was typeseting a book of English translations of Bishop Scdabrini's
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One might wonder if the quote was intended partly to compliment the United States'
ordinaries. After all, Bishop Scalabrini's desire to send missionaries implicitly criticized
U.S. pastoral care of Italian migrants, ad portions of Italian Emigration in America
explicitly condemned the materialism Bishop Scahbrini thought was rampant in the
Americas, so it belooved the bishop to find something nice to say. However, there is no
evidence Bishop Scalabrini intended many Anericans to read his pamphlets, and there is
no evidence many did. The quote was definitelydirected at Italians, both in the Quirinal
and in the Vatican. In other places, Bishop Scalabrini pictured the United States as full of
spiritual dangers. In this pamphlet, he portrayed its speakers as having a message for
Italy, developing a model of the alliance of church and state on the solid ground of a
popular piety that required a government response.

However, Bishop Scalabrini differed in several ways fromhe archbishop whom he
guoted. Gibbons was not interested in the same knd of closer alliance of church and
state. He was inerested in class divisions; he thought that Catholicism in Europe had
made the mistake of allying with the aristocrats and landownesrs, thus losing the working
class, and he wanted to avoid repeating thatmistake in the United States. Bishop
Scalabrini wasnot interested in emphasizing class differences. He recognized them, but
he thought they should be overcome by common nationalism. While Gibbons argued that
there was no necessary conflict between churchand state, he did think of the two
institutions as operating in different spheres. Bishop Scalabrini tended toward unity. An
interest in Italian nationalism was an interest in everything that concerned the Italians'
material situation: the economy that drove the poor to migration, the government that
left the migrants vulnerable to exploitation, the charitable aid the working poor needed.
Bishop Scalabrini ended Italian Emigration in America with a rhetorical flourish
emphasizing this harmony of secular ad spiritual interests:

Religion and country: these o supreme aspirations of every noble soul are intertwined. They
complement each other in this labor of love, which is the protection of the defenseless. They
unite in a wonderful symphony. The ignominious barriers created by hatred and resentment will
disappear; arms will open out in a fraternal embrace; hands will shake in a warm sign of love; lips
will open to smile and to kiss, and, once all class and party discrimination will have been
eliminated, we will see in all its Christian splendor the meaning of the aphorism: man is brother
to man.6

Over the next 30 years, Bishop Scalabrini would have opportunity to return to these
themes. Over the next 50 years, his missionaries would have opportunity to teisthe
connections he made between religion and homelad. In 1887, though, Bishop Scalabrini
was eager to organize an institution to implement his plans.

As he thought about the form his institution should take, Bishop Scalabrini
corresponded frequently with Vatican officials. As a member of the Catholic Chuch, he
accepted his place in the hierarchy, and it was both courteous and politically sensible to
consult the Vatican so as not to inalvertently create problems with the Italian

writings on migration, translated and edied by Silvano M. Tomasiand Edward C. Stbili. The translation of
L@migrazione Italianain America used here comes from that cdlection.

8 scaabrini, LEmigrazione Italiana in America, 5354.



18

government. Since he wasdnitiating a project which touched upon international matters,
Bishop Scalabrini addressed some of his early letters to Ludovico Cardinal Jacobini, Pope
Leo XllI's secretary of state fromDecember 16, 1880, until his death February 28, 1887. On
June 1, 188 Pope Leo Xl appointed Mariano Cardinal RampollaDel Tindaro to succeed
Cardinal Jacobini. Cardinal Rampolla served until 1903, when Leo XllI himself died. Pope
Pius X appointed another secretary of state, Rafael Cardinal Merry Del Val, who was still
in office at the time of Bishop Scalabrini's death. Mae often, though, Bishop Scalabrini
wrote to the secretaries of the Congregation for the Propagation of the Faith, the Latin
name of which gives this congregation its most common Englishlanguage name,
Propaganda. The reason for this was that part of Bishp Scalabrini's proposal involved
sending priests and religious to the United States of America, which was until 1908
considered "misson territory,” and thus a Propaganda responsibility. When Bishop
Scahbrini began thinking seriously about an institution to serve migrants, the secretary
of Propaganda was Giovanni Cardinal Simeoni. Cardinal Simeoni had been secretary of
state under PopePius IX from December 18, 1876, td-ebruary 7, 1878. Pope Leo XIli
appointed him to Propaganda, in which capacity he served from February 7, 1878, to his
death January 14, 1892. Pope Leo XIlI then appointed as the secretary of Propaganda
Mieczystaw Halka Cardinal Ledochowski, who served fran 1892 until his death January
22, 1902.

Most of all, though, Bishop Scalabrini corresponded with Father Zaboglio, whom
historian Pietro Borzomati considered as supporting the project from the begiming.’
When Bishop Scalabrini asked Father Zaboglio to trry to Piacenza to help work on a
draft of the proposal, the latter came right away, but found the bishop away. Father
Zaboglio returned to his parish in Spello and wrote down his own thoughts on the
migrant apostolate. His immediate family's experiencewas mostly with migration from
Italy to a rural areain another country. Also, there was already in print a body of opinion
that the best method of pastoral care for immigrants to the United States was to gather
the migrants into rural communities, isolated from the twin temptations of secularism
and Protestantism. As Father Zaboglio explained to the bishop: "As | understand, these
‘colonies’ are just Catholic parishes, run as such, with their priests and schoolS hus, kept
together from wandering like lost sheep, emigrants live with other Catholics, benefiing
from the spiritual assistance they receive, and have the feelings of life in their mother
country."18

Questions abounded. Did the Catholic Church really neel an institution permanently
dedicated to the migrant apostolate? Most people thought not. Fathe Philip Valentini,
whom Bishop Scalabrini consulted on the rules for his proposed institute, estimated the
apostolate to the migrants would last a maximum of &n years!® Pietro Borzomati
explained that throughout Bishop Scalabrini's life Vatican authorities did not want the

17 "Pietro Borzomati, "I Missionari di San Carlo dal 1887 al Morte di Scalabrini (1905)," in Gianfausto
Rosoli, Scalabrinitra vecchio e nuovo mando (Rome: Centro Studi Emigrazione, 1989)p. 340.

18Francesconi, I, 23.

Francesconi, I, 2.
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Scalabrinians to adopt perpetual vows because they thought the community's raison
d'étre would taper off.?® Those who supervised the Scalabnian community in the 1920s
and those who questioned the need for the Scalabrinians' "centergor migration studies”
in the 1960s thought the same thing.

Who should be admitted to the new institute? At different times, Bishop Scalabrini
suggested various galifications for recruits to his proposed institute. The first call for
recruits announced minimal standards: applicants had to supply letters from their
bishops testifying to their fidelity to the principles of episcopal authority in general and
obedience to one's ordinary in particular. Inevitably, some people who came with
lukewarm recommendations got into the mission field.?* Had Bishop Scalabrini started
with candidates for the priesthood and trained them in a seminary according to his
desires, he migh have had a more reliable group of clegy. He would also have had to
wait years to send outhis first missionaries. As it was, he hastened to send priests abroad
and shouldered the burden of constantly evaluating his missionaries' qualifications for
their work.

How much of a community should the new institute be? From the beginning, Bishop
Scalabini intended his missionaries to live some sort of community life. Exactly why the
bishop wanted a religious community is not clear. In some ways,community life was
impractical. Why require priests to live in community when the Italian migrants they
served were themselves highly transient people who lived in widely scattered areas that
could not financially support several priests? And there is some irony in the pcture of a
"family" of clergy serving people whose own family lives ha been disrupted by migration.
Perhaps this was just another manifestation of Bishop Scalabrini's conviction that
international migration was a permanent phenomenon and the pastoral cae of migrants
required a lifetime commitment. And, as Father Valentini pointed out, a religious
institute had its practical aspect. If Bishop Scalabrini's institute simply served to screen
and place wouldbe migrant priests, those priests would be completédy under the
supetvision of the ordinaries to whose sees they migratedEven though Bishop Scalabrini
thought of his missionaries as being under the supervision of the ordinaries in whose sees
they worked, some sort of institutional identity would give the missionaries some
independence to identify and carry out their mission.??

A new institute faced particular challenges. As with the decision to recruit priests and
send them to the mission field rather than recruit those with a vocation to the priesthood,
Bishop Scalabrinimade a choice to meet an immediate need, and in doingo, shouldered
an additional burden of fostering an esprit de corps Historian Peter D'Agostino has
pointed out:

20 Borzomati, 3%-347.

21 Q\postolic Institute for Colonies Abroad,” Scritti |, 82; Edoardo to Rev. Signore, Novara, November 23,

1889, CMSNo. 048, Box 1, Generd Correspondence-1889 folder Edoardo was tke bishop of Novara. His

letter explained he could not recommend a certain individual as that person had been suspended. The
person neverthelesswas accepted by the Scaldrinians, entered the mission field and for a time performed

acceptably.

22 Francesconi,l, 32.
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[Plermanent vows consistently administered could establish uniform commitment, a shared
common life could develop a collective identity to fuel activity; a long history rich in

geographical, architectural, devotional, and hagiographical associations could help to maintain
discipline, order, and guide practical action. The Piows Society had nae of these aids when its
first priests migrated to the Americas to work among Italian emigrants?3

Bishop Scalabrini made preliminary decisions about the concrete form his plan for
the pastoral care of migrants should take, and transmitteda formal proposal to Giovanni
Cardinal Simeoni, who, on June 26, 188 presented the bishop's basic ideas to Pope Leo
XII. This first full expression of Bishop Scalabrini's plan was comprehensive in several
senses of the word. The bishop wanted to start ¥ creating in three or four Italian ports
embarkation committees consisting of a priest and several members of the laity, so as to
offer both spiritual and practical assistance. These committees would have their central
headquarters in Rome. The committeesvould be matched by similar committees at ports
in the Americas where the Italian migrants debarked. There would also be houses in the
Americas where the missionaries priests could live in community while they served in the
mission field. Finally, there should be a supeior for the central committee. The proposals
were inclusive in that they provided shore-to-settlement care for Italian migrants, the
care was of a spiritual and a charitable nature, and the laity were to have a role in
providing the care.?*

Father Francegoni noted that Leo was concerned with the prominence Bishop
Scalabrini gave to the laity, preferring more episcopal supervision. The Holy Father was
also concerned about the unfavorable comparisons that people could draw between
Bishop Scaldrini's proposals and the proposals of other people of whan the bishop knew
little or nothing. Just before Cardinal Simeoni presented Bishop Scalabrini's prospectus to
Leo, the Vatican had rejected a document known as theAbbelard petition, named for
Peter Abbelard, a German priest servig in the United States?® Father Abbelard had
complained that the Germans had difficulty preserving their language and their pious
practices in the United States, and he called for speciaimeasures desiged to allow the
Germans, and other ethnic groups, to maintain the cultures and customs which gave
them their identities. The American bishops had protested against this sort of
particularism, claiming that American -born Protestants already £ared that immigrants
and Catholics were not good Americans, and that implementing suggestions such as
those made by Father Abbelard would only add fuel to the fire. Leo himself was
concerned about the divisive tendency of national or ethnic loyalties, andhe worried that
Bishop Scalabrinis suggestions seemed to fosterwch loyalties.

2 peter R. D'Agostino, "Missionaries in Babylon: the Adaptation of Italian Prieststo Chicago's Church, 1870
1940" (PhD., The University of Chicago Divinity School, 1993), 84.

24 Francesconi, |, 36. For more on port conditions, seeAugusta Molinari, "Emigration Traffic in the Port of
Genoa betweenthe Nineteenth and Twentieth Centuries: Shipping and Problems of Social Hygene,"
Journal of Ameican Ethnic History XIlI: 1 (Fall 1993), 29115, inwhich the conclusion is drawn that "The
Genoese rulingclasses were ot very open to the sccial problems which migration raised, and their sole
concern seemed to be how to cope withthe enormous businessopportuni ties offered by mass transatlantic
migratio n in the most profit able manner and with the least investment.”

25 Francesconi, |, 37.
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Several scholars have probed for differences of opinion between pope and bishop.
Mario Francesconi, Danilo Veneruso, and Fausto Fonzi have concurred that the bishop
was moreoptimistic tha n the pope was aboutthe possibilities of cooperation between the
Catholic Church and the Italian secular government?® It might be worthwhile to point
out two other considerations. First, as far as Italy was concerned, the bishop and the
pontiff occupied different roles. Bishop Scalabrini was charged with he pastoral care of
those in his diocese, and his interest in the immigration problem was an extension of this
role. To Leo fell responsibility for church-state concerns, and he would lookat any
proposd with an eye to its effect in that field. Second, asfar as the United States was
concerned, Leo was being pulled two ways. While some American bishops complained
that incidents such as the Abbelard petition made Catholic immigrants seem disoyal to
America, other American bishops were calling for special neasures to be taken regarding
Italian migrants. On the one hand, Leo wanted to lead the faithful from loyalty to
national or ethnic pious practices toward loyalty to the universal faith; on the other hand,
he wanted to provide for the special needs of partcular groups of Catholics.

Increasing the pressure on the pontiff to give a favorable response was the fact that
Bishop Scalabrini was already attracting missionaries. The first he heard é&m was
Marcellino Moroni. Born in A gnadello, Cremona, in 1828, FatherMoroni was a Capuchin
monk from 1846 to 1870, when the Capuchins granted him permission to leave. He
worked as a priest in the Diocese of Cremona from 1870 until 1884, when, apparently, he
himself came yo with the idea of a mission to Italian migrants in the state of Espiritu
Santo, Brazil. The bishop of Cremona at that time was Geremia Bonomelli, who was as
interested in Italian migration across Europe asBishop Scalabrini was interested inltalian
migration to the Americ as. Bishop Bonomelli gave permission for the venture, and Father
Moroni spent the years from 1884 to 1887 iftspiritu Santo. When he returned to Italy to
recruit additional priests for Brazil, Bishop Scalabrini was in the pocess of orgaifizing his
community of missionaries for the Americas, and Bishop Bonomelli referred Father
Moroni to Piacenza. Father Moroni spent the rest of 1887 and part of 1888 in New York
City assisting Father Thomas Lynch with theltalian parishioners of the Church of the
Transfiguration, which was at 29 Mott Street, adjacent to the city's Mulberry Street "Little
Italy." Father Moroni became a ScalabrinianJune 12, 1888 angpent most of the rest of his
career in Brazil?’

On November 9, 1887Bishop Scalabrini had a majommeeting with Vatican officials to
discuss plans for his institute. The two most significant steps taken at the meeting were
the approval of the idea of sending priests to the Americas to establish central houseis
which the groups of missionaries could Ive in community and from which individual
missionaries could go to preach to migrants in isolated area, and the decision to postpone
founding port committees. 28 Already Bishop Scalabrini had to narrow his vision;instead
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of getting his clerical-and-lay committees, he was left with the work of organizing
missionary priests. He set a precedent for a strategy the Scalabrinians followed later:
narrowing their vision in the name of institutional survival.

Between Novenber 9 and Novanber 14, Vatican officials tmk the information from
their meeting with Bishop Scalabrini and used it to prepare a report for Pope Leo XIII.
Giovanni Cardinal Simeoni presented this report November 14. The Holy Father agreed
with the idea of establishing houses that combined community living with i tinerant
preaching, and also with the postponement of the port ministry. He also spent some time
at this meeting working out procedural details: he planned to write to both U.S. and
Brazilian bishops to ask them to request priests for their Italian migrants through
Propaganda, which would get the priests from Piacenza, which would recruit and train
Italian clergy for the mission field. Leo's interest in developing a process for requests
again shows that he was thinking along slightly different lines than was Bishop Scalabrini,
befitting his responsibilities for maintaining civil relations between the Catholic Church
and various secular governments, and also for maintaining fraternal relations between
ordinaries of different sees. The pressure &o felt from complaints about the Italian
migrants' practice of their faith and the quality of the clergy who had already migrated
showed itself in one final note from the meeting. The pontiff suggested it might be
necessary tosend an Italian bishop to investigate condtions in the Americas. No one
followed up on this suggestion in 18872

The day after the November 14 meeting, Leo issued a pontifical decrekibenter
Agnovimus, giving formal, written approval of Bishop Scalabrni's institute. The decree
made its first public appearance November 25 of that year. Bishop Scalabrini was ready
for it. At 11:00 a.m. on November 28, 1887, the first three Scalabrinians took their first
vows. One, Monsignor Dominic Costa, was the provostof the Basilica of Sant' Anbnino
the Martyr, where the first vowing ceremony was held. Monsignor Costa never went out
in the mission field; instead, he served as superior of the missionariein-training during
1887 and 1888, at which pointtie Scalabrinens' administration was tranderred from the
Sant Antonino rectory to Pio Ritiro Cerati, a Carmelite monastery.

The other two in the first group of vowed Scalabrinians did serve in the mission field.
They were Domenico Mantese and Giuseppe Maari. Father Mantese was born in
Torrebelvicino, Vicenza, April 25, 1847, and ordained for service in the Diocese of Vicenza
on August 8, 1875. His first assignment was an as assistant in Hi@metown, where he
served wntil 1979. Then he was transferred to Quinto Vicentino, where he was an assistant
from 1879to 188, and transferred again to Poianella, where he was a pastor from 1881 to
1887. By 1886 he was corresponding about the possibility of missionary work in Brazi
with Father Pietro Colbacchini, who becane one of Bishop Scalabrini's priests in that
country. Father Molinari's route into the Scalabrinians was more direct. Father Molinari
had been born in Piacenza onAugust 21, 1856 andad been ordained by Bishop 8alabrini
himself on May 22, 1880. He sergkas an assistant at Sarmato and at Sawthtonino,
Piacerza, until he entered the Scalabrinians3?
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On December 3, 1887, five days after the first Scalabrinians had taken their vows,
Bishop Scalabrini published anrouncements of the formation of an "Apostolic Institute
for Colonies Abroad." This was the annancement with the brief list of qualifications
asking candidate to furnish reference letters testifying to their devotion to the virtue of
obedience. Successful gplicants were to receive six months of fomation at Piacenza and
then to depart for the mission field. Propaganda would give them their faculties (the
ability to administer the sacraments) at the time of departure. The missionaries were to
take temporary vows of five years, after which they were fee to petition for permission to
return to Italy. During their time as missionaries, the institute would supply travel, board,
and clothing, but the missionaries were to take a variation on the vow of poverty. Tley
were to vowto turn over to their superiors their stole fees, that is, the money receiveddr
administering sacraments (for example, saying mass for someone's intention, performing
a baptism, or presiding over a wedding). They were also to vow to turn wer to their
superiors any other money that might come their way. Bishop Scalabrini gave the ame
Christopher Columbus Institute to the school that prepared missionaries for the field. It
was another indication of how he thought about his project. He saw @lumbus as thefirst
missionary to the Americas, planting a Christian civilization in a place that had neither.
Although it had been almost four centuries since Columbus's first voyage, Bishop
Scalabrini still through of Italian migrants as bearers of Chrstian civilization to an
American wilderness 3!

Now that he had an organization, Bishop Scalabini had to develop public interest in
it. Of necessity, he had to become something of a public relations agentwith an eye to
protecting and promoting his fledgling organization's reputation. This involved keeping
close watch on the Scalabrinians' behavip to make surenone caused any scandal that
would discredit the whole organization and trying to avoid public financial
embarrassments. It also involved putting forward the Scalabrinians' name on varios
occasions. For example, in 1896, Bishop Scalabriniearned that various Catholic
institutions planned to hold an exhibition in Turin in 1898 to demonstrate the faith's
work in different fields, and he wrote Father Zaboglio to make sure the Scalabrinians'
migrant ministry was represented. Another public relations tactic was to highlight the
careers of the missionaries by recommending them for papal honors, a technique the
bishop used especilly during the administration of Pius X.3?

Bishop Scalabrini also had to find missionaries. The quickest way to do so wid be
to find groups of priests ready for mission field, and there is a letter from Bishop
Scalabrini to Giovanni Cardinal Simeoni regading a Father De Martinis, the rector of the
Asiatic College of Naples.Apparently, the Neapolitan organization had problems, and
Bishop Scalabrini entertained the notion of saving its priests for the missions by bringing
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them into his institute. 3 Nothing came of the idea. The main way of attractng
missionaries was for Bishop Scalabrini to contact the ordinaries of the s&s throughout
Italy, by travelling to see them or by writing them, and by recruiting priests from their
sees. This did not work well. Bshop Scalabrin repeatedly remarked to Cadinal Simeoni
that the ordinaries did not want to let priests out of their sees.3

Insofar as the United States was concerned, the recruitment situation was
complicated by the American ordinaries' suspicions of talian clergy. Historian Stephen
Michael Di Giovanni documented several cases of Italian clergy leaving Italy to escape the
consequences of bad behavior there, and then skipping about the United States one step
ahead of their reputations.3®In 1893, the Sared Concistorial Congregation forbade Italian
bishops from issuing departure permits to clergy not affiliated with religious orders.2® On
the one hand, this promised to improve the Scalabrinians' recruitment situation, because
any priest wanting to go to the American field had to be a member of areligious institute.
On the other hand, that was precisely what was wrong? priests might apply to the
Scalabrinians with less than pure motives. Bishop Scalabrini had always been sensitive to
the possibility that priests might use the Scalabrinians to esape bad situations in Italy,
and he frequently brought specific applicants to Propaganda’s attention with words such
as these: "already an African missionary where he cannot return, according to him, for
health reasons, asked dr entrance in our Congregaton. His papers are excellent, but
there is nothing on his deportment in Africa. Can he be accepted?®” American ordinaries
were even more suspicious of Sicilians than they were of priests from the Italian
mainland. Even mainland Italians tended to look down on Sicilians. Bishop Scalabrini did
his best to recruit for this special need. In1892 ke wrote Father Zaboglio: "It is likely that
after Easter | shall resume my travels to the Italian citiesto make our work known. God
willing, | shall go as far as P&rmo where | shall do my best to find a Sicilian priest . .."8
As Bishop Scalabrim grew older and as he had some priests to spare for this work, other
priests began to travel around Italy and recruit: Franceso Beccherini made such a tour in
19043

There was a chance that the Scalabrinians would find recruits among lItalians in the
United States. As early as 1896 at least one priest, Father Vincenzo Scioltame to the
institute that way. 4° And Bishop Scalabrii intended to attract youths in Italy and in the

33calabrini to Simeoni, Piacenza, February 23, 188, Scritti |, 90-91

34 "Scalabrini to Simeoni, Piacenza,September 17, 1890Sciitti |, 269-270; and Scalabrini to Simeoni,
Piacerza, March 1Q 1891Scritti 1312313.

35 Stephen Michad Di Giovanni, "Michael Augustine Carigan and the Italian Immigrants: The Relationship
between the Church and the Italians in the Archdiocese of Newv York, 185-1902" (P.D., Pontifical
Gregaian University [Rome], 1983),177180.

36 Scalabrini to Bartolomeo Rolleri, Piacenza, August 14,1893 Scritti 11, 13.

37 S@labrni to Simeoni, Piacenza, anhuary 18, 1889Scritti 1, 220-221.

38 Scalabrini to Zabodio, Piacenza, March 4, 1892, Francesconil, 184185

39"Circolare di Mons. G. B. 8alabrini ai Vescovi d'talia," Piacerza, February 22, 904, Scritti 11, 296.
40 Zaboglio to Scaalabrini, New York, July 30, 1896, Francesconi Il, 22223,



25

immigrant receiving countries who might have vocations to the migrant apostolate. For
the time being, though, Bishop Scalabrini had to establish a personal relationship with a
priest that was strong enoughto outweigh th at priest's ties to family and ministry in Italy.
He wrote several letters to Massimo Rinaldi, later a Scalabriniamémissionary to Brazil, an
administrator within the institute, and a bishop, to attract the yo ung priest to the
institute. 1 He even hadto do some recruiting work with Father Zaboglio, who still had
ties to the Somascan Father$?

Bishop Scalabrini also had © find ways to finance his institute. In a newspaper
interview given in 1901, the bishop atlined his approach to finance: "First we plan, then
we do and finally we pay.“3 Despite the levity in the remark, it was an apt descrigion of
the bishop's approach He wanted to see the work among the migrants proceed, although
finding the means to support the work was a constant battle.

The bishop began his fundraising by tapping his colleagues. On February 23, 1888,
Bishop Scalabrini £nt circulars to the bishops of Italy, Belgium and Germany announcing
the founding of his institute and soliciting pra yers and funds** He received a variety of
gifts: 2,000 lire from the Comitato Centrale Della Associazione Nazionale per Soccorrere |
Missionari Cattolici (Central Committee of the National Association to Aid Catholic
Missionaries); 2,500 lire from bankerA. Cuneo of Newv York; 2,000 lire from Archbishop
Michael Augustine Corrigan, with whom the bishop later worked closely; 1,000 lire from a
Father Charles M. De Broglie;and 87572 lire from Andrea Cardinal Ferrari, the
Archbishop of Milan, who reported the money came fran an archdiocesanrwide
collection for the migrants' needs#®

A second source of donations was Propaganda. When idpril 188, he saw in the
newspapers tha PopeLeo Xlll had given 500,000 lire to Propaganda, he wrote that body
requesting a subsidy for his institute. 6 In July, he received word that Pope Leo XlII had
granted the Scalabrinians a 20,00dire subsidy.*” This was nd always enough. In 1890,
the bishop wrote Cardinal Simeoni of Propaganda in some desperation: in fiscal year 1889
the missionariesreceived 19,740.84 lire and spent 36,620.32 lire. How was he to cover the
deficit?4® Bishop Scalabrini continued to lobby Cadinal Simeoni for subsidies for his
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institute, and after Cardinal Simeoni died, he lobbied his successor, Cardinal
Ledochowski. Besdes lobbying for money from Propaganda, Bishop Scalabrini also
lobbied for Propaganda to arrange for a collection to be taken up in every see in Italy for
the support of the American missions, something like Peter's pence or the American
collection for th e evangelization of African Americans and Native Americans?

The source Bishop Scalabrini most hoped to cultivate was hiswn priests. At that
time, many Italian institutes faced financial difficulties. Those institutes with foundations
in the United States expected the American foundations to provide income. In the
Scalabrinians' case, the institute was too new to have "founations," and contributions
tended to come from individual priests. Bishop Scalabrini kept reminding his
missionaries to "Try to send a little subsidy soon.'®® Father Oreste Alussi, who worked in
Scalabrinian missions in New York and New England, was a modef what the bishop
hoped his other missionaries might be. When Father Alussi came to the mission field in
the 1890sit was difficult for him to set aside much.>*As Father Alussi's circumstances in
the United States grew more comfortable his contributions increased. On the twentyfifth
anniversaly of Bishop Scalabrini'selevation to the episcopate, Father Alussi presented
him with $10052 Other Scalabrinians gave through Father Zaboglio, who sent the bishop a
money order for the whole amount and a letter listing the contributors and their
contribut ions.53

Besides calling for donations of money, Bisbp Scalabrini called for mass stpends>*
In this case, an individual layperson gave money to have mass said for a particular
intention, and the responsibility for saying the mass, as well as the daation, were passed
on to Piacenza. As the Scalabriniangleveloped more missions in the United States, they
distributed resources among themselves by sending mass stipends from parishes which
had plenty to parishes which had few.

Bishop Scalabrini eventualy had missionaries in several places in the United State
and Brazil, two countries with different economies, and not all his missionaries were
experienced administrators. It was difficult for him to balance the budget by controlling
his expenses. Neverthkess, he fretted that "It is important to change our administrative
system, and to know how and why money is spent.®> One expense the bishop could try to
control was the cost of sending missioraries abroad. He wrote Father Zaboglio, "If you
can obtain somehing for our travelling expenses, so much thebetter"*® When he had a
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missionary at New York harbor assisting the migrants in transit and coming into daily
contact with the steamship companies he hoped "Perhaps Father Bandini could obtain
some travel tickets with a discount."’

Besides missionaries and findag, Bishop Scéabrini had to have a mission field,
someplace where his missionaries could go to minister to the Italians. Although the
bishop thought of the Americas as a wilderness, neither the migrantanot the missionaries
were going to places where theGospel was notpreached. The United States was already
divided into sees with ordinaries whose approval was necessary for the missionaries
work. At the beginning of 1888, Bishop Scalabrini began to miee the contacts necessary
to opening these "mission felds" to his priests. On January 7, 1888, he wrote a letter to
Michael Augustine Corrigan, Archbishop of New York. In the letter he mentioned "the
project of the zealous and dear Father Marcellino [Morai], whom | highly recommend to
Your Excellency," andannounced the organization of his institute.® This was the first
letter in a long relationship.

Archbishop Corrigan was born in New Jesey, August 13, 1839. He and at least two of
his siblings showed a vocation toward the priesthood or religious life. The future
archbishop was educated at a private school directed by his godfather, Bernard Kearney,
then at Saint Mary's College, Wilmington, Delaware, Mount Saint Mary's College,
Emmitsburg, Maryland, and the North American College in Rome. He was ordained
September 19,1863. His first steps in his career were in education and educational
administration at Seton Hall University. Appointed pro fessor of dogmatic theology and
scripture and seminary director in 184, he became vicepresident of the institution in
1865 and pesident in 1868. That sameyear he began to move into diocesan
administration with an appointment as vicar general of the Diocese of Newark. In 1873 he
became bishop of the Diocese ofNewark. One of his actions as bishop was to ask his
assisteint at the cathedral, Father Joseph Borghese, to take a census of the Italian Catholics
of Newark. The information that this population was increasing led the bishop to erect
Saint Paul of the Cross in Noth Vineland to minister to th e Italians. Saint Paul's was
dedicated in June1880. On October 1 of that same year, the Bishop of Newark was named
coadjutor with the right of succession for the Archdiocese of New Yorke®

The Archbishop of New York, John Cardial McCloskey, had already set some
precedents for Italian pastoral care. In 1866 he invited Italian Franciscans from the
Province of the Immaculate Canception to staff the new parish of Saint Anthony of Padua
on Sullivan Street in what is now SoHo. SaintAnthony's wasa "national parish” in that
the Franciscans had permission to minister to Italians who came to them, no matter
where in the city the Italians lived. It was also a "territorial parish" in that it had
responsibility for the care of souls within certain geogaphical boundaries. Cardinal
McCloskey deemed the territorial aspect necessary because he feared the Italians could
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not or would not support the parish, whereas Catholics who lived within the boundaries
of a territorial parish were supposed D support that parish just as that parish was
supposed to minister to them.®% In 1884, during the period that Corrigan served as
coadjutor, the Archdiocese of New York opened a second lItalian parish, inviting priests
from the Pallottines, or Pious Society d Missions, to staff Our Lady of Mount Carmel on
East 115th Street in East Harlem. That parish, too, served both Italians from all over the
city and non-Italians within geographical boundaries.®*

Corrigan became involved in New York's Italian ministry in November 183, when he
went to Rome as Cardinal McCloskey's representative at a meeting to draw up an agenda
for the Third Plenary Council, or meeting of the United States Roman Catholic hierarchy,
scheduled for Baltimore in late 1884. Members of Propagandhad called for the meeting.
As historian John Tracy Ellis described the events of 1883, Vatican authorities asked the
Americans to call a plenary ouncil, and to come to a preliminary meeting, because they
were concerned about how the American hierarchy errcised its ministry: there had been
complaints of episcopal actions toward priests that were seen as higihanded, arbitrary,
and contrary to canon law.8? As Stephen Michael Di Giovanni described the same events,
the Italian migrants assumed more importance Certainly, for anyone describing the 1883
meeting from coadjutor Corrigan's point of view, the Italian migrants were central. When
the representaives of Propaganda suggested American prelates might show more zeal
and creativity in their pastoral care of Italians, Corrigan exdained that it was difficult to
minister to the Italians because 1) they did not attend church regularly; 2) they lived in
small, scattered groups and therefore could not be gathered into one Italian national
parish; and 3) they did not contribute to the support of priests or parishes. This
explanation did not persuade the Propaganda officials, and the meeting ended with the
officials still committed to the idea that the American bishops should establish national
parishes exclusivelyfor the Italians and the American bishops still committed to the idea
that Italian hierarchy should improve the laity's religious education and provide qualified
Italian priests.

The American prelates returned to the United States and continuedpreparations for
the 1884 meeting. Since Propaganda authorities had asked that the meeting take up
Italian pastoral care Cardinal Gibbonsobediently did so. However, he assigned the task of
drafting proposals for the Italian apostolate (and the general mgrant ministry) to
Archbishop William Henry Elder of Cincinnati, who had few Italians in his own see and
little experience with the issue. Coadjutor Corrigan, on the other hand, prepared for the
upcoming meeting by sending Propaganda the observations of e priests in the
Archdiocese of New York who came into contact with Italians in their parishes® The 1884
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Plenary Council meeting in Batimore repeated certain aspects of the 1883 preparatory
meeting in Rome. Archbishop Elder produced his report, which was based on
Propaganda's contribution to the 1883 meeting. Bishop Joseph Dwenger of Fort Wayne,
Indiana, moved to accept the report. Corrigan, attending the meeting for Cardinal
McCloskey, objected, and amplified with new evidence what he had said in 1883 his
time he showed an awareness of how the Italians' economic situation hindered their
religious practice: he explained that many Italians were bound to work for padrone or
labor-gang organizers, and thus did not have the freedom to practice their faith and that
other Italians were so poor that they skipped mass in order to work and put their children
to work instead of sending them to catechism classes. As a compromise between
Propaganda's theory that the Italian migrants needed more zealous American m@inaries
and Corrigan's theory that the Italians needed good lItalian clergy and better training in
Italy, the plenary council voted to rewrite its work on the pastoral care of migrants
without mentioning Italians at all, and to send a separate letter to Fropaganda regrding
the Italians. The letter, written on behalf of the American hierarchy by Bishop Thomas
Becker of Wilmington, Delaware, did set forth the Americans' theory that the Italians had
to be better educated before they left Italy. However, it was unlikely that the Italian
hierarchy would call for remedial catechism classes, and the suggestions were no help at
all for the Italians who had already migrated. The migrants needed priests in their new
homes who spoke their language. Coadjutor Corrigarwas alreadylooking for them.

Before Corrigan came to New York, the Franciscans had already begun to expand
from Saint Anthony of Padua on Sullivan Street. In the 1870s, Father James McGean
arranged for a Franciscan, Giulio Arcese, to come to his parishthe Church of the
Transfiguration on Mott Street, to minister to an Italian congregation meeting in
Transfiguration's basement chapel. The Franciscans continued coming after Father
McGean was transferred and Father Thomas Lynch, who could not speak Italigrbecame
pastor of Transfiguration. Stephen Michael Di Giovanni referred to documents describing
the Franciscans as seeming "totally inef€ient in working with the immi grants."®* Another
factor might have been that care of migrant and ethnic groups was ot the Franciscans'
raison d'étre. The order did different kinds of work within Catholicism, and thus had
many ministries to staff. The Franciscans did continue to expand their Italian work in
New York, but it was unwise to rely only on them to supply clegy. In 1883, @rdinal
McCloskey asked his coadjuto then in Rome attending the preliminary meeting for t he
Third Plenary Council, to ask Don Giovanni Bosco, the founder of the Salesians, for
priests. Don Bosco pleaded he &d none to give at the moment and Italian Salesias did
not come to New York until 1898. The Archdiocese of New York did make arrangements
with the Pallottines to staff Our Lady of Mount Carmel, and the Pallottines eventually
expanded to take Saint Anne'sin East Harlem as well, but, like the Franciscans the
Pallottines had other ministries which required personnel. On October 10, 1885, Calinal
McCloskey died and his coadjutor became Archbishop Corrigan. He continued to keep
New York's Italians in mind.
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In January 188, one of Archbishop Corrigan's asstants, Father Charles E.
McDonnell, was in Italy. Perhaps part of Father McDonnell's wak in Italy concerned
recruiting Italian priests for service in the Archdiocese of New York. If so, he was not
having an easy time,as one letter to Archbishop Corriganshows:

Mgr. ["Monsignor,” which Italians, and Americans in ltaly, used to address bish@s] Contini
Riccardi, whose card | received, called on me on Wednesday last to say that Mgr. [Domenico]
Jacobini [of Fropaganda] desred to see me about a project in whch he, Mgr. C. R., is interested.
That samemorning, | had the interview with Mgr. Secretario [Jacobini], of which | put Your Grace
[Corrigan] in account by that day's mail, but no mention was made then ofthis project. Mgr. C. R.
would not give me the slightest intimation of the nature of his project, that he left entirely to
Mgr. Secretaria On Friday evening word was left here that Mgr. Jacobini desired to see me the
following morning, and accordingly | went over to Propaganda on Saturdaymorning [,] the day |
had fixed for the call. There | learned the nature of the project. Mgr. C. R. is Whout occupation
and is disposed until such time as a chance presents itself to the Holy Father to give a suitable
position, to devote himself to missionary work among the Italians in the United States5°

As far as Archbishop Corrigan was concerned that as the problem: individual Italian
priests came to the United States for their individual reasons. Perhaps serving tim until
another opportunity presented itself was a better reason than some: Archbishop Corrigan
had received warnings about priests whoseeasons for coming to the United States were
that they were unwelcome elsewhere. However, it would be better if thesepriests came
for the reasons the archbishop wantel, that is, to help him minister to the Italians in his
see. Perhaps Bishop Scalabrini'siew institute could supply such pastorally-minded
priests. Perhaps not. On February 9, 1888, Father McDonnell wrote &Ahbishop Corrigan
a long letter with an obscure passaye: "Do you think it well to have me stop over on the
way back to see Mgr. Scalabrirt Miss Edes showed me the copy of the letter of the Bishop
of Cremona, and that letter made me doubt whether you would wish me to go to
Piacenza.®® Ella B. Edes was a\merican-born woman living in Rome who gathered and
disseminated local intelligence for Archbishop Corrigan and some of his colleagues. The
Bishop of Cremona was Geremia Bonomelli, whose interest in trandpine migration
paralleled Bishop Scalabrini's inereg in transoceanic migration. Bishop Bonomelli also
had a reputation for being less han intransigent in Italian church -state affairs. It is not
clear what in Bishop Bonomelli's letter made Father McDonrell hesitate to go to
Piacenza.

The day after Fatrer McDonnell wrote this letter, and before Archbishop Corrigan
could have received it, he archbishop wrote to Bishop Scalabrini and enclosed a
donation, so Archbishop Corrigan, at least, seemed tothink the bishop's project merited
encouragement. On Febrwary 27, Bishop Scalabrini thanked Archbishop Corrigan and
broached his plan for the Italians in New York. The bishop wanted to send three
missionaries and a lay brother to act as catdust. These faur were to have a building in
which they could live communally and open a chapel for Italians, jurisdiction over whom
would be transferred from territorial parishes to the Scalabrinians. From this de facto
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national parish, the priests would develop more paiishes and also at least one
nonparochial ministry, a traveler's aid organization for Italians. At this point, Father
Marcellino Moroni was already at Transfiguration, testing the waters for later
missionaries®’

Father McDonnell paid a visit to Bishop Scahbrini Wednesday, February 29, 1888,
and reported the evert to Archbishop Corrigan on Thursday, March 8:

| spent the night at [Bishop Scalabrini's] Palazzo Vescovile [episcopal palace], a magnificent old
pile he inherited from his predecessos. We spent the evening conversing of his efforts on behalf
of the Italian Emigrants, of their condition and needs in the United States, and of the need you
have for priests for the Italians in New York. The Bishop is very much taken up with his work. He
is very anxiousto establish a house in New York for his community of priests which will be a
center whence priests may go to various paghes and even dioceses, as they are needed. If he can
arrange with Your Grace for a separatestablishment, he will spread out to two or three others.
He is prepared also to supply you withreligious (or sisters) of the community in Piacenza [this
may be areference to the Daughters of Saint Anne] if you need them. They devote themselves to
the work of asylums, to the day nursery and to attending the sick poor. They will cheerfully
undertake any or all these works for the Italians in New York as you may detamine on in case
you bring them to the diocese. | told him | had already put the question of sisters in the hands of
Mgr. Jacobini and it would be necessary to correspond with him on the sibject. The Bishop is also
very anxious to obtain control of the work of supplying the foreign Italian missions so that no
secular priest will be taken into the missions except such asecommended ascoming from him.
He says he has many applications but itis necessary to exercise discretion in selecting the
missionaries. The Bishop was very much amused with your comments on his proposed exaction
of the vow of poverty from his missionaries, which you alled 'poetical." The Bishop is very much
in earnest, isup to the times, and is very determined. He is also very affable. &lreceived me very
graciously and was very grateful for your encouragement of his work as well as for the offering
[sent February 9]. He says there are those who do not seem to favor his wk and many who favor
the work but the Archbishop of New York not only encourages but helps®®

While Archbishop Corrigan and Father McDonnell discussed how Bishop Scalabrini's
new institute might be useful to their archdiocese, Bishop Scalabrini was gathenig data
on how the missionaries might fare in the mission field of New York. On May 16, 1888,
Father Marcellino Moroni wrote to inform the bishop of the difficulties that might lie
ahead. When Fathe Moroni arrived in New York he first reported to Archbish op
Corrigan, who assigned him to assist Father Thomas Lynch of Transfiguration, whose
neighborhood included two groups of Italians, one from northern Italy and one from
Sicily. Father Lynch's brother, Bernard Lynch, wrote "it would seem probably that the
North Italians are a fairly instructed people. . .. But the old Neapolitan States are daily
sending to all quarters of this hemisphere grown men and women who are not well
enough instructed to receive the sacraments . .."® Father Moroni also favored northern
Italians. According to him, when he came to the Trangiguration, Father Lynch had as an
assistant an Italian priest from Salerno who, by devoing himself to bringing over his
relatives, had alienated the northern Italians. Father Moroni concentrated on the

57 Scalabrini to Corrigan, Piacenza, February 27, 188&critti 1, 93-94.
58 McDonnell to Corrigan, Paris, March8, 1888, AANY microfilm roll No. 12.
69 Bernard Lynch, "The Italians in New York," The Catholic World XLVII (1888), 69.
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northern Italians. As financial contributions from t he northern Italians increased, Father
Moroni won some flexibility from Father Lynch, but he still had to negotiate preaching at
two masses, celebrating vespers, giving morainstruction, and teaching caechism,
holding novenas, sponsoring Marian devotions, and scheduling Benediction for First
Fridays. Bishop Scalabrini responded to these lettex of frustration by urging Father
Moroni to stay at his post and telling him that Father Zaboglio was comingto New York
and then the two priests could draw up the regulations for the Scalabrinians in that city.
But by the time Father Zaboglio reached NewYork, Father Moroni had left. 7

The Italian laity at Transfiguration reinforced Father Moroni's story. On March 27,
1888, eight of them signed a letter to Bishop Scabrini. All eight were men, at least two
shared the same family name, and, in this case, llawere from northern Italy. They
expressed their pleasure in getting Father Moroni, a priest from northern taly, and also
their hope that this was a first step toward a parish with Italians as pastors rather than as
curates’! The letter is the first example of a pattern that repeated itself in numerous
situations. Local prominent laymen involved themselves in parish organization and
expressed themselves as to the ddrability of exclusively Italian parishes staffed by Italian
clergy. The laymen's involvenent is open to multiple interpretations. Both Bishop
Scalabrini and Father Zaboglio seem to have taken thisarrespondence at face value, as a
sign the Italians neecded better pastoral care. Historians have suggested some of the
prominenti were motivated by nonspiritual motives; that they were trying to organize the
community for the sake of their own prestige rather than for the sake of its spiritual
growth, or that t he class difference between themselves and the masses of poor migrants
rendered them ineffective community representatives/2 Working with the prominenti for
the sake of the larger community was goingto be a constant problem for the
Scalabrinians.

Whatever motivated the laymen at Transfiguration, they were attuned to Bishop
Scalabrini's and Faher Moroni's thinking. While he was at Transfiguration, Father
Moroni explored the possibilities for a separat Italian parish in the neighborhood. Father
Lynch clealy balked at the idea. For a while, Father Lynch's neighbor, Father John .E
Kearney at Samt Patrick's Old Cathedral on Mulberry Street, talked about finding a house
and a church for the missionaries within his parish boundaries. But then Father Kearney
began making the same charge as most of New York's secular priests: if the archdiocese
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opened a parish speifically for Italians, the surrounding parishes would lose even the
possibility of financial support from the Italians. On the other hand, these priess
complained about taking care of the Italians in their own parishes, the Italians manifesed
unhappiness over the quality of pastoral care they were getting, and Bishop Scalabrini
wanted his priests © live in community rather than as assistants in estabished parishes.
Thus, forces existed that would eventually produce the separate parishes.

Archbishop Corrigan gave another perspective on Father Moroni's work at
Transfiguration. His success with northern Italians, he wrote Bishop Scéabrini, stemmed
from his habit of praising northerners and criticizing southerners. "l do not reproach him;
but last Sunday, | had to call the police department in order to calm a fight inside the
church while services wee being held. This had never hapgned before.”

As the day drew closer to sending the missionaries and preparations becammore
numerous and complex, Bishop Scalabrini needed a personal representative in the United
States. On June 1, 1888, he wrote out etfer to Archbishop Corrigan introducing Father
Zaboglio as the "General Secretary of the Congregation of the Missionarider Emigrants.”
Father Zaboglio's mission was to study other ethnic groups® O A O Aitl fo@eded so as to
find a model for the Italians, and to obtain informati on on Italian migrants settled in the
United States so as to come to an understanding regding the establishment of the
Scalabrinians there’* Father Zaboglio left Piacenza shortly thereafter and travelled north
to Le Havre, France. On June 9, 1888, he slked from that port. The ship docked in New
York on June 17, and soon thereafter Father Baglio began making a round of visits.

Archbishop Corrigan was perhaps the most important person on Father Zabglio's
list, but there were others. He also saw Monsigor Gennaro De Concilio. Born in Naples
in 1836 and ordained in Genoa in 1859, De Concilimigrated to the United States in 1865.
At the time Father Zaboglio met him he was pastor of Saint Michael's in Jersey City. In
1888 he piblished a pamphlet on the pastoral care of Italian migrants and until his death
in 1898 he was one of the people regatly consulted on Italian migrant affairs.’®> In New
York, Father Zaboglio saw Father John Edwards, pastor of Immaculate Conception on
East14h Street, who interested himself in Italian care. Perhaps he also saw Father Lynch
and Father Kearney.

At the end of June, Fathe Zaboglio wrote Bishop Scalabrini about his progress, or
lack of it. Archbishop Corrigan still had not found a house for the Salabrinians, though
on dune 21 Corrigan had written Scalabrini to say he was lookiné® Actually, Archbishop
Corrigan had giventhe task of finding a building to Father Kearney, who had his eye on a
site on Hester Street. Father Zaboglio and the Italias & Transfiguration thought the lot
was too far away, but Father Kearney and Monsignor De Concilio thought it was jst fine.
Father Zaboglio assessed Monsignor De Concilio as similar to "the Irish" (several
Scalabrinians referred to American secular priets this way) in wanting to control the
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Italian apostolate. As for Archbishop Corrigan, "I have reason to believe athis moment
that the Archbishop is as acquainted with the proceedings as King Humbert id!"’ Other
people proved more useful in helping Faher Zaboglio obtain his ends. A Mr. Cuneo,
probably the same banker who gave the donation to Bishop Scalabrini, ¢éred use of hs
home basement for a chapel, but the building was within the boundaries of
Transfiguration and the vicar general, to whom Fattrer Zaboglio applied for permission,
did not want to trouble Father Lynch, so he denied permission. Father Pietro Massi, S.J.,
suggested that Father Zaboglio rent an apartment so the Scalabrinians would not have
live, even temporarily, in "lrish" rectories. This idea proved its usefulness when Father
Kearney asked where the Scalabmians would stay and intimated he needed some
assistants at the old cathedral. Father Zaboglio was able to respond that the Scalabrinians
were a religious institute whose rulesrequired them to live in common, and that was the
end of that.”®

While Father Zaboglio prepared a place for the missionaries to stay, other people in
Rome and in Piacenza prepared to send the first missionaries out. At the time Father
Zaboglio left for the United States, the Scalabrinians had a dozen members: Fathers Amos
V. Astorri, Domenico Mantese, Marcellino Moroni, Giuseppe Molinari, Felice Morelli,
Remigio Pezzotti, Bartolomeo Rolleri and Giuseppe Vencletti, and Brothers Angelo
Armani, Victor Gabuardi, Francs Pizzolotto and Vincenzo Spada. (Brother Spada may
have actually been aseminarian.) Negotiations had opened with Archbishop Corrigan and
with ordinaries in Brazil. On July 11, 1888, Bishop Scalabrini wrote Father Zaboglio not to
be surprised at the arrival of two colleagues, saying Rome had decided to send them and
obedienceto Rome was asource of victory over the world.”® (Father Francesconi, on the
other hand, thought that the decision to send the missionaries rested with Bishop
Scaldrini. 8). The departure ceremony took place July 12 at the Basilicaf 3 AT 06 ! 1
in Piacenza. Bishop $alabrini said mass. The choir sangveni Creator, a chant used to
implore the Holy Spirit's blessings on a new enterprise. The missionaries, who had bee
seatedon the right side of the church, rose to stand before the alar. Each one in turn
knelt before Bishop Scalabrini and pronounced fiveyear vows. The bishop then blessed
and distributed mission crosses and delivered his farewell address. He began Y
discussng Catholicism's general call to missionaries and then moved to the specific
situation: "Leave these shores; the Angel of the United States is inviting you to a field
where over half a million Italians lie forgotten." After listing the migrants’ needs and
expressing faith that divine Providence was inspiring the Scalabrinians to meetthose
needs, he bishop ended with a paragraph that showed his sense that religion was both
the highest of goods and that it was firmly embedded in the network of human culture:

Never lower the standard [as in flag] of religion, never debase it to the levéof human int erests!
Hold it up high and unblemished, always and everywhere! Everywhere and at all times, provide
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that together with the sign of religion, the flag of our country also be honored and respected, the
flag of this Italy of ours, where the heat of the Church throbs and God has chosen to place the
center of His religion.8!

Five months later, after the missionaries had arrived in the United States and were
already had at work, Pope Leo XllI's letter introducing them arrived. Bishop Scalabrini
had drafted the letter for the holy father, who then worked from that draft to produce the
document Quam Aerumnosa The letter took its title from the first few word s in Latin,
which alluded to the bitterness and sorrow of the migrants' lot. The finished letter
followed Bishop Scalabrini's lead in depicting migration as a function of the search for a
living: it referred to "so many unfortunate Italians, forced by poverty to change their
residence.” Leo XIII also followed BishopScalalrini in identi fying the moral and material
dangers of migration. Bishop Scalabrini, though, had gone on from this point to explain
that since the migrants derived their identities from their society, they needed to preserve
as much of their culture as posshle, and that was why they needed priests who spoke
their language and understood their culture. Quam Aerumnosadid not discuss the need
for cultural continuity. Rat her, it referred to "the great multit ude of these emigrants, the
extent of the territory, and the local difficulties” as the reasons why the Americas needed
Italian priests. The closest Pope Leo Xlll came to admitting a role for nationalism was
when he referred to his "love for men sprungfrom the same soil as ourselves," and in that
same sent&ce he also rderred to his "sure hope" that the American hierarchy was as
interested as he was in the lItalians, even though they did not spring from the same soil.
The Scalabrinians were there simplyto provide specialized pastoral skills, and Leo Xl
reinforced Bishop Scalabrini's promise that the priests "will come to you to labor under
the authority of those of you in whose dioceses they dwell.” Leo XIlII finishedhis letter by
inviting the American hierarchy to become full partners in the Italian ministry: "If any of
you should discover . . . anything further that can be done by us for the welfare of comfort
of those in whose behalf we are writing, let him know tha he will do us a favor if he will
carefully relate his proposal to the Sacred Congregatin of the Propaganda.'®?

Bishop Scalabrini's vision was already being altered. He had imagined cooperation
between priests and laity; he got an order of male religious He predicted a permanent
need for missionaries to Italian migrants; others thought migration would end and the
missionaries would no longer be necessary. He thought of missionaries as integrated into
the larger community, providing cultural continuity a nd protecting the migrants from
economic exploitation; the papal letter was less specificabout the missionaries' cultural
and economic roles and said the clergy were coming "to provide among [the migrants] a
salutary administration of the sacraments, to form the growing offspring to religion and
good conduct, and to help them in every way by avice and assstance, and to foster them
by priestly care." The actual work of the missionaries in the United States would further
alter Bishop Scalabrini's originalvision.
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Between 1888 and 1895 the Scalabrinians fanned out across the eastern part of the United
States. Starting in New York City, they moved east to Boston, north to upstate New York,
west to Ohio and south to New Orleans. Historians Mario Francesconi, C.S., and Alba.
Zizzamia have treated this period of Scalabrinian history geographically, narrating the
foundations of parishes in New York, then Boston, then Providence, then New Haven,
and so on. However, it is important to have a sense b chronology as well. When e
considers all the activity from 1888 to 1895 year by year, one gets closer to the
Scalabrinians' own sense of how fast their institution was expanding. Then one can ask
what the Scalabinians learned from this experience of apid expansion, and then onecan
try to analyze the events.

Of those who pronounced their five-year vows and received their missionary crosses
on July 11, 1888, three came to North America: Father Felice Morelli, ttlsiperior of the
mission band, Father Amos Vincent Astorri, and Brother Pietro Pizzolotto. The three left
Piacenza soon after July 12Apparently, they went by way of Le Havre; there is a letter
from Francesco Zaboglio to Giovanni Battista Scalabrini mentiming that a Father
Lambertini had welcomed Morelli's band in Paris®3 On Juy 22, 1888, they arrived in New
York. By this time, Bishop Scalabrini, Father Zaboglio, and probably the missionaries
themselves, had decided it was important to maintain the missiaaries' independence
from local pastors by emphasizing their need o live communally and to minister to the
Italians from their own houses of worship; while Scalabrinians could take non
Scalabrinians as assistants, they could nothemselves be assistants otside their own
parishes. Accordingly, Father Morelli and his companions rented a few rooms in a
tenement on Grand Street, which ran eastwest through what was at that time a large
Italian colony. They also leased a warehouse on Centre Street in which thegstablished
the Chapel of the Resurretion, the first house of worship in the parish of Saint Joachim.
It is not clear who named the parish, but all the historical sources agree on its
significance. Saint Joachim was the husband of Saint Anne and thus th&ther of the
Blessed Mother; the famly of Joachim, Anne and May were popular figures in Italian
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devotional life. Joachim was also Pope Leo XllI's baptismal name, and so was chosen to
honor the pontiff who was so supportive of the Scalabrinians®*

The Scalabrinians opened Resurrection August, 1888. On August 10, Ardbishop
Corrigan reported to Bishop Scalabrini on the first week of activities:

They celebrated four masses and are now holding a novena for the feast of thssumption. Last

Sunday the collection amounted to three hundred lire [circa $60], and another fifteento twenty

lire were collected every night. Therefore, Monsignor, although this place is a very humble and
small one, people are beginning to come and itseems that initially, at least, the Mission is
functioning well. This, | am sure, will bring you as much pleasure and consolation as it has
brought me. Gradually we may acquire the sympathy of our immigrants and bring them to the
Lord. | think we should open other chapels so that the flock may at least attend the celebratiorof

mass and hear the Word ofGod. There is plenty of room for many more Italian churches and
Your Excellency would do me a great favor if he sent manother preacher as soon as possibl®®

Archbishop Corrigan's comment that there was plenty of room for more Italian
churches is open to several interpretations. There was indeed a certain amount of
geographic space: the archdiocese was still erecting territorial parishes in those parts of
the see to which Catholics were moving. However, there was not that muclspace in the
neighborhoods auch as the one around Resurrection, and the local pastors feared new
Italian parishes would divert contributions from the established parishes. There was,
though, a certain amount of psychic space. The same pastors who fearedsiog the
Italians’ potential contributions also feared getting the Italians as parishioners, and
Italians themselves had similar ethnic and class prejudices. The lItalians who first
attended Resurrection came from southern Italy. Northern Italians, including Father
Morelli, felt uncom fortable around them: they had a different culture and different
religious customs, and many of them were unskilled laborers. The prominenti, the men
who hailed from northern Italy and who owned the businesses or had professiona
positions in the community , wanted to worship separately. Father Morelli accommodated
them, and the result was the rental of a former Presbyterian church on Roosevelt Street.
The new Catholic house of worship was named Saint Joachim, and it became the pah
church. Its opening indicated another difference between Italian and American
Catholicism. The first mass in the new church took place at midnight Christmas Eve, at a
time when many ordinaries did not permit traditional European Christmas midnight
masses?®

About five months after Archbishop Corrigan wrote Bishop Scalabrini reporting on
opening activities at Saint Joachim and asking for another priest, new missionaries started
on their way. On January 24, 1889, at the Basilica of Saint Aortino, Bishop Scalabrini
took the five-year vows of and distributed the missionary cross to Father Giuseppe
Martini, Father Luigi Paroli, Father Giacomo Annovazzi, Father Oreste Alussi, Brother
Angelo Armani, Brother Carlo Villa, Brother Giacomo Borsella, and Brother Vincenzo
Arcelli. Father Annovazzi and Father Alussi took up residence at Saint Joachim's on
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February 3, 1889. Sometime abouNovember 1889, Saint Joachim's moved to its final
home, a building at 22-32 Roosevelt Street!

The same month that Father Morelli's group arrived in New York, Father Zaboglio
began work on establishing a Scalabrinian mission in Boston. Like New York, Boston had
history of providing pastoral care to Italians. As higorian Wiliam De Marco has
described the history, it began in 1868, wha Simon Dompieri, S.J., becme pastor of Saint
Mary's territorial parish, which had been erected on Thatcher Street in Boston's North
End in 1835 and had been entrsted to the Jesuits in 1847. The Italians actually
worshipped at a modest storefront chapel,while the majority of the p arishioners gathered
in the actual parish church, a situation that could not have fostered effective pastoral
care. In 1873 Archbishoplohn J. Williams made other arrangements for the Italians. On
June 7, he purchased the Free W Baptist Meeting House on North Bennett Street,
engaged Franciscans to staff the parish, and opened it to both Portuguese and Italians
migrants for a period of two years. Whichever ethnic group raised the most money in that
two-year period was to keep he North Bennett Street church. The Portuguese won this
fundraising contest, collecting over $12,000, while the Italians gathered less than $10,000.
In 1875, the Brtuguese named their new parish in honor of Saint John the Baptist, and
the Italians took their funds and again went elgwhere. On February 23, 1876, Italian
Franciscans and laity celebrated the opening of the parish church of Saint Leonard of Port
Maurice, a small wooden building on the corner of Prince and Hanover Street8®

When Archbishop Will iams authorized Saint Leonad's, he directed that the
Franciscans at this Italian parish should also hear confessions in English. Perhaps he was
concerned that the Italians alone would not be able to support their parish and he wanted
to give them the opportunity for extra income by permitting to minister to English-
speakers as well; the previous chapter explained that Cardinal McCloskey followed that
logic in opening Saint Anthony of Padua to Englishand-Italian-speakers. If so,
Archbishop Williams helped to create the very lack ofsupport he feared. Father Joachim
Guerrini, O.F.M., Saint Leonard's founding pastor, instituted weekly devotions to Saint
Anthony of Padua, foreshadowing the appearance of the perpetual novena in the late
1930s. Many norltalians came to these devotions andthe Italians, feeling that Saint
Leonard's was losing its Italian character, stopped attending. Donations dropped, the
parish went into debt, and the creditors got a warrant for Father Guerrini's arrest for
nonpayment of bills. Father Guerrini then went to the headquarters for the Custos of the
Immaculate Conception, the American province for the Italian Franciscans, located near
Saint Anthony of Padua in New York. The Franciscans sent Father Boniface Bragantini to
Boston to be Saint Leonard's second pasto The balkanization of the parish continued.
Besides the split between Italians and norltalians, an influx of migrants created a splt
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between southern Italians, who frequented Saint Leonard's, and Genoans, who withdrew
from Saint Leonard's and commencedplanning a parish of their own &

On Sunday, April 27, 1884, a group of Genoan men met at the North End's Lusitania
Hall to create a pamanent organization, elect officers, and approve a method for
purchasing Father Taylor's Seman's Bethel fronting North Square. At this meeting, the
prominenti also took one symbolic step to halt the further fragmentation of the
community. Rather than name their new organization after a patron of one of the villages
or provinces represented at the meeting, the group decidedto put themselves under the
protection of a saint who understood their common need for gospel preaching, Saint
Mark the Evangelist. Thus, the Societa Cattolica Italiana di San Marco, or Saint Mark
Society, was bon.%°

By June 185, the Saint Mark Society tad purchased the North Square building, an
action which created a new conflict. In addition to the splits between Italians and non-
Italians, and between northern and southern ltalians, there was now one between the
laity and the ordinary. The laity followed the fabbriceria system of church ownership, in
which lay trustees were the legal owners of parish property. Archbishop Williams
followed the law of the Commonwealth of Massaclusetts, in which the ordinary of the see
was the only trustee of the corporation which owned the see's property, a system known
popularly as "corporation sole.”* From 1885 to 1888, the archbishop and the Saint Mark
Society corresponded as to how to end ths impasse, but neither side altered its basic
position on church ownership. Meanwhile, the Saint Mark Society did what it could to
establish itself as the lay leadership of a Catholic congregation. Bishop Scalabrini reported
to Giovanni Cardinal Simeoni ofthe Congregation of the Propagation of the Faith hat the
Saint Mark Society and its followers met for feast days sang the parts of the mass proper
to the laity, recited the rosary in the morning and recited vespers and a second rosary in
the evening %2

Scalabrinians as well as Saint Mark Society leadersecalled that in July 1888, Father
Zaboglio contacted the Society, offering to meet with the archbishop regarding opening
the Saint Mark Society's church and also to obtain permission to supply clergy® The
Saint Mark Society then sent representatives to Mw York to talk to Father Zaboglio.®* On
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August 16, Bishop Scalabrini wrote Father Zaboglio directing him to go to Bostof®
Father Zaboglio was definitely in Boston by September. He met with the archbisbp
September 13 andeported on the meeting to Bishop Scalabrini September 19. Aliough
he was not yet certain of the meeting's outcome, Father Zaboglio was so sure it would be
favorable that he was making concreteplans for staffing the parish. He proposed serving
as pastor himself at first, mostly because ke wanted to ward off any trouble from the
Franciscans, who could not be expected to take lightly the fact that the rebels from the
parish of Saint Leonard of Port Maurice now had a parish and priests fotheir own.
However, new missionaries should be sentd Boston as soon as possibléecause, "my
health does not permit me to administer a parish for too long a period." Apparently,
Father Zaboglio was sturdy enough to undertake arduous traveling and negatting, for
he was already planning the next move: "Ths morning | saw the Bishop d Providence, a
city located halfway between New York and Boston, as Your Excellency can see on the
enclosed map. He would like to have a priest, whom he would lodge in hi®wn residence,
and who would be the parish priest for the Italians in his city. They are only about one
thousand five hundred Italians, but His Excellency thinks that their number will increase,
therefore, he would like to start the parish on a firm basisnow that they are few."®

On September 25, Father Zabogb received word that the archbishop's decision had
indeed favored the Scalabrinians’’ Bishop Scalabrini responded with a promise to send
missionaries to Bostonsoon and observel that "l think Providence will be an excellent
location."%8 Thereafter, Father Zaboglio stayed in Boston, lut also traveled to Providence
to collect information. Even more fields were opening for the missionaries. On November
20, Bishop Scalabrini wrote his American agent: "l have replied today to Bishop McMahon
of Hartford, who wrote me a beautiful letter."°

Meanwhile, progress slowed in Boston. On Halloween night, Archbishop Williams
told Father Zaboglio he would not allow the Scalabrinians to come to he archdiocese and
minister to the congregation which the Saint Mark Society had formed.'%° Three weeks
later, the archbishop softened his position and agreed to allow the Scalabrinians into the
archdiocese to minister to the congregation if the Saint Mark Society agreed to sell its
building. Understanding that the Saint Mark Society wanted to maintain ownership to
assure that the parish would be managed in a manner acceptable to them, Father
Zaboglio spoke to the organization's leaders, and got them to agre to hire a hall which
they would use as their house of worship to avoid irrtating the archbishop®'Bishop
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Salabrini questioned the wisdom of even this much intervention on Father Zaboglio's
part: "If the bishops do not request missionaries from us, itis dangerous to enter their
dioceses." Besides, now the Scalabrinians had oped negotiations not only with
Providence and Hartford, but also with New Orleans.1%?

Father Zaboglio pressed on, though. He rented a hall at 86 Beverly Street. Historian
Alba Zizzamia described it as "asecondfloor shop, badly ventilated, amid noisy
surroundings and accessible only by a sep and narrow outside stairway,” but at least it
was not the building the Saint Mark Society owned. The society even agreed not to
dedicate the chapel to Saint Mark, as using that name was interpreted as further
antagonizing the archbishop!°They chose the name Sacred Heart instead. After these
conciliatory gestures, the archbishop permitted the Scalabrinans to minister to the
congregation, and Father Zaboglio officially became the first pastor on December 23,
1888. Hereported to Bishop Scalabrini on thefirst Christmas:

During mass and vespers, one thousand te hundred people crowded the church, not counting

those who were compelled to stay onthe stairs and on the sidewalk or to go away. Here they want
sermons and semons. On Christmas Day, | deliveredfour se'mons and last Sunday three one

for each mass (since | celebrated two) and one at Vespers .. It is the custom here to take up a
collection on Christmas Day which is offered to the pastor as a gift for the holday. It was taken

up for me, too, and amounted to one hundred and fifty-one dollars and fourteen cents, the
equivalent of a little over seven hundred and fifty-five lire.14

The same expedition that brought Father Giacomo Annovazzi and Father Oreste
Alussi to New York also supplied Scalabriniars for Boston. Brother Vincenzo Arcelli,
Brother Giacomo Borsella, Father Giuseppe Martini, and Father Luigi Paroli arrived in
Boston on Febrwary 7, 1889 On that same day, Father Zaboglio ceded the position of
pastor to Father Paroli.*% This did not quite end the story of setting up the Scalabrinian
mission in Boston, but it did mean that there were people to carry on the work in that
city, and that the Scalabrinians could expand furher. During 1889, Father Zaboglio
visited Hartford, New Haven, Springfield (Massachusetts), New Orleans, Saint Louis,
Genoa (Wisconsin, where he had relatives), Saint Paul, Cincmati, Chicago, and
Pittsburgh.1%” Most of these visits were to collect informaion on the local Italian
communities and to see if the local ordinary would like to have the Scalabrinians provide
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for their pastoral care. Meanwhile, Father Morelli and Father Astorri at Saint Joachim's
and Father Paroli at Boston made concrete plans forProvidence, New Haven, and
Pittsburgh.

In 1889 Bishop John Tuigy of the Diocese of Pittsburgh asked the New York
Scalabrinians to preach a mission. A mission was a kind of Catha devotion. Missions
generally lasted one or two weeks, depending on the cogregation's size and complexity.
If the congregation was large enough to #ord it, it had a week-long mission for men and
another for women, or, if the congregation was bilingual, it had a week for English
speakers and a week for those who spoke anotherahguage. The parish hired special
missionaries for the devotion. The missionaries came and set up a schedule of daily
devotions for that week. The high point of each day's devotims was the evening one, at
which the guest preachers inspired the congregatio to more frequent reception of the
sacraments At the end of the mission, there were opportunities for participants to
express their increased faith through confession, communion and the renewal of
baptismal vows1%® Father Zaboglio had observed that uponarrival in a new city, the
Scalabrinians shoutl preach missions, as some fo the potential members of the
congregation had been away from the sacraments for a whilé?®

In Pittsbur gh's case, the mission seemed to generate interest in a permanent parish.
Father Astorri of New York remained in Pittsburgh while a committee of laity collected
funds for the church. In July 1889, Father Astorri left to preach a mission in Providence,
another city where the Scalabrinians hoped to gather a congregation. Father Giaxno
Annovazzi of New York then came to Pittsburgh In late 1890, Father Domeito Mantese
and Father Giuseppe Molinari succeeded Father Annovazzi. In 1892, the Pittsburgh staff
consisted of Father Molinari as pastor and Father Vincenzo Sciolla as assistani April
1893, Father Gicomo Gambera came fromNew Orleans to succeed FatheMolinari. The
Italian Catholic parish in Pittsburgh did acquire a name, Saint Peter's, and a churg. The
basement chapel was blessed April 14, 1892, and the finished church ®@ecember 18,
1893'1%n reporting the basement blessing to Bishop Scalabrini, ther Zaboglio showed
how the Scalabrinians had already Americanized to the point of being aware okvery
opportunity for fundraising: "The honor of carrying Saint Peter's banner for the first time
was auctioned off and produced a goodly sum of one hundred dollars paid by Mr.
Monteverde, the highest bidder."1

In Providence, as historian Robert Hayman las written, Bishop Matthew Harkins had
begun providing pastoral care for Itaians about the same time that Bishop Scalabrini was
organizing his missionaries.Father Henry F. Conboy, the pastor of Saint John's on Atwells
Avenue, near the Italian neighborhood of Federal Hill, began by holding evening services
for Italians at his church. By 1887, an lItalian congregation met in Lyceum Halat the
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corner of Brayton and Dean Streets, where Father Conboy said mass for them. Bishop
Harkins transferred Father Conboy out of Saint John's in 1888, and asked the new pastor,
Father John J. McCabe, to continue ministering to the Italianst'?lt was in September of
that year that Father Zaboglio talked to Bishop Harkins in Boston. After this meeting,
Bishop Harkins journeyed to New York to talk to Father Morelli. On October 18, whle
waiting for the situation in Boston to improve, Father Zaboglio took the 90-minute train
ride to Providence. He reported to Bishop Scalabrini that Bishop Harkins offered to haise
in his episcopal residence the Italian priest whom he hoped the Scalabrians would send.
He proposed a church basement where the Italians could met and also held out the
possibility of renting a secular location. In his letter to Bishop Scalabrini,Father Zaboglio
expressed a preference for renting halls over church basemest Insofar as staying with
the bishop was concerned:"if were to live in a bishop's house, | would beunable to
breathe, and unable to resign myself to its etiquette. Perhaps som of my confreres from
Italy share my opinion. There is also the fact that Anmerican and Italian cuisine differ a
great deal. Moreover, | believe that ifan Italian priest has his avn home, the poor would
feel less restrained to visit him,? and of this there is dire need!"*3

Apparently, Father Zaboglio was also in touch with laity, for on January 16, 1889, two
laymen, Tommaso Mancini and Giovanni Rabbeccicsent him a letter. One of the oldest
and most respectable Italians in the colony had died, they saidand this had led to the
Italians to think there ought to be a church for these occasions. Interest in an Italian
parish had increased, and perhaps the Sdabrinians could find an opportunity.!4Father
Zaboglio reported to Bishop Scalabrini that Bishop Harkns identified Mr. Mancini as "a
useful person." and passed along Father Motk's suggestion that Father Amos Vincent
Astorri, who was with the mission band in New York, go to Providence !*>Early February
is just before the Lent and Easter seasons, whichre busy ones in Catholic parishes; that
perhaps accounts for the lateness irfollowing up on contacts established in Providence.
It was not until July 3 that Father Astorri called on Bishop Harkins to discuss the parish
further. Father Astorri's meeting paved the way for Father Morelli to come up from New
York and organize a meetng for July 25. Father Morelli led the meeting's 300 patrticipants
in forming a fundraising committee.*On August 21, 1889, Father Morelli of Newvrork
brought Father Luigi Paroli of Boston to meet Bishop Harkins. The priest met with the
bishop's approval, and Father Morelli booked a second trip to Providence for Father
Paroli, for 1000 a.m. August 23:*Father Paroli, who had been pastor of Sacred Heart only
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since February 3 of that year, turned over that post to Father Giuseppe Martini on August
25_118

Like Archbishop Corrigan's remark about their being plenty of room for more Italian
parishes, Father Paroli's mwee is open to several interpretations. Taken together with
events in New York and Boston, it indicated that the Scalabrinians were expanding
rapidly. It also indicated some of the problems accompanying theexpansion. In reporting
these events to Bishop Sdabrini, Father Zaboglio commented, "Between Father Paroli
and Father Martini, now that | know them well, | prefe r the latter a hundred times more.
Providence is a good parish, relatively small, with few difficulties, and FatheiParoli could
do some good here."!1°

Father Paroli and Father Asorri began at Providence by preaching a mission, using
space Bishop Harkinslent them at his pro-cathedral.’?® Following Father Zaboglio's
advice, the priests sought to regularize the parishiones' spiritual status (make aure they
had been baptized and maried according to canon law and that they were regular
participants in confession and communion) and then once they had taken steps to make
the individuals practicing Catholics they went on to form them into a parish community.
Some ltalians, though, thought the parish ought to be put on firm financial footing as
soon as possibleMr. Mancini was eager to continuing collecting for an Italian church,
and berated Father Paroli for leaving Providene to preach missions at othe Scalabrinian
parishesi?!

Fundraising did proceed, and on November 4, 1889, the parish filed for incorporation
papers. Rhode Island's law was different from that of Massachusetts's law of corporation
sole. Rhode Island's law ereted five-person boards of tusteesfor each parish. Each boad
always included the ordinary and one other person of the ordinary's choosig, the pastor,
and two members of the laity. In the case of the new Scalabrinian parish, the lay trustees
were Tommas Mancini and Antonio Baroni.'?? As with the Saint Mark Society, the
parish's new name was chosen by avoiding all those patron saints andtles for the
Madonna in use in the parishioners'hometowns in Italy. Instead, following Father Paroli's
suggestion, the church was dedicated to thke Holy Ghost, although the parish's patron was
Saint Rocco. A building soon followed. The parish broke groud on April 21, 1890 and
opened the building August 17 of the same year with a mass said by Father HenFfy.
Conboy, who had started the Italian ministry.1?3

Historian Dolores Liptak has described the policies guiding pastoral care of ethnic
Minorities in the Archdiocese of Hartford in the late nineteenth and early twentieth
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centuries.*?**Like Providence and Boston, New Haven hagrominenti who exercised their
community leadership by promoting Italian parishes. About 1886, a Mr. Paul Russo called
Bishop Lawrene S. McMahon's attention to the 1,500 Italians in New Haven. McMahon
then assigned a Father Riviaccio, a migrant priest vh previous experience with Italians
in South America, to minister to the Italians of New Haven, and Father Riviaccio became
pastor of the parish of Saint Michael the Archangel. Father John Russell, pastor of Saint
Patrick's, lent the Italians a hall on Wallace Street. When the Italians thought they could
afford a building of their own, they moved to a chapel on Union Avenue. A railroad
bought that site for other uses, and Saint Michael's moved again, this time to the seventh
floor of a building on Chapel and State streets'?®By this point, Saint Michael's had lost
Father Riviaccio. Father Francesconi thought that this was because the Iians did not
support their pastor. On October 19, 1888, Bishop McMahon wrote Bishop Scalabrini that
he had a 2,000 ltaliars, a church, and no pastort?® On November 17, Bishop Scalabrini
replied that he was sending two missionaries anda lay catechist to New Haven and
requested that they have a house near their church2’0On November 20, Bishop Scalabrini
notified Father Zaboglio that he had made this promise so that the two could take care of
requests for priests in the order in whichthey arrived.1?®

However, requests for priests were coming in faster than the priests could be sent
out, and the Scalabrinian outposts at New York ad Boston needed reinforcemants before
other priests could be sent further afield. It was only after Father Astorri had preached in
Pittsburgh in May, and in Providence in July, that he came to New Haven, by which time
it was August 188912°By this point, Saint Michael's congregation met in the church which
Bishop McMahon had mentioned to Bishop Scalabrini, a 1%seat Lutheran church on
Wooster and Brewery streets. Father Astorri said his first mass there September 1, 1889.
By November, Father Astorri conclded that if he enlarged the church, he would attract
more donors, and he commenced construction. On Janugy 6, 1890, theltalians opened
the enlarged Saint Michael's with one of customs that set them apart from other
American Catholics. They Italians obseved Epiphany with a processon in which
parishioners lined up to follow the Magi and visit the Christ Child in the manger.*3¥ather
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Astorri was transferred six weeks later, on February 25, and Father Oreste Alussi
arrived.'®?

The next few years were difficut ones for Father Alussi. Urike the Boston,
Providence, and New York congregations, Saint Michael the &changel was naned for the
patron saint of one the of hometowns represented in the congregation. This offended
parishioners from other towns. Factions ormed. The situation worsened when on August
16, 1894, Father Francesco Beccherini succeeded Father gduas pastor ofSaint Michael's
and, instead of being transferred to another parish; Father Alussi continued as curaté?
The building was enlarged under Father Beccherini's direction and was rededicated
February 3, 1895.

The last Scalabrinian mission ogned in 1889 wasin New Orleans. According to
Father Giacomo Gambera, who was a member of the first party sent there, New Orleans
represented a readjustmer of Bishop Scalabrini's plans. At the sametime, he was sending
priests to North America, the bishop was sending othe priests to South America,
specifically to Brazil, which had abolished slavery in 1888 and was importing Italian labor
for its expanding coffee industry.}3* The bishop intended to send Father Gambera to
Curitiba, a town on Brazil's coast. Then Archbishop Francis Janssens of New Orleans
came to Piacenza to request two missionaries, to whom he promised temporary use of a
portion of his old seminary. Bishop Scalabrini reasigned Father Gambera to New
Orleans. On November 20, 1889, after pronouaing their five-year vows and receiving
their missionary crosses at the Church of Saint Raymond in Piacenza, the third party of
Scalabrinians departed for the mission field. The party consisted of Father Angelo
Chiariglione, Father Giacomo Gambera, Father Antonio Gibelli, Father Ludovico
Martinelli, Brother Luigi Snider and Brother Angelo Svanera. The missionaries left
Piacenza for Le Havre and then for NewYork, meeting Father Zaboglpo there on
December 7, 1889. On December l1l&aher Chiariglione, Father Gambera, Brother
Svanera, and Brother Snider boarded the train for a 3our ride to New Orleans.**®

New Orleans was like New York, Boston,Providence, and New Haven in that the
Scalabinians were not the first to provide pastoral care. Father Joabim Manoritta, a
Sardinian migrant, had been in New Orleans for some time and had positioned himself as
pastor to Italians. New Orleans was also like New York and Bsion, at least, in that those
who were already involved in Italian pastoral care wanted tokeep their hand in the field.
Father Zaboglio wrote Bishop Scalabrini that Father Manoritta might request a
Scalabrinian as an assistant; while this usually had thedisadvantage of disrupting
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community life and curtailing Scalabrinian independence, it might have an advantage in
New Orleans in that the Scalabrinians would be in a position to inherit the parish later 136
However, as in Boston and New Haven, this first pla for the pastoral care of talianswas

not working out well. Father Manor itta also attracted French Catholics to hismasses and
ended up providing more care for them than he did for the Italians. Part of the reason was
another factor common to Italian colonies throughout the United States,the diversity of

the Italian communit y. In terms of its northern Italian population, New Orleans was more

varied than many other cities. The northern Italians, though, were outnumbered by

unskilled, transient labor from Sicily.

The New Orleans misson band began their ministry by taking a census of the Italians
in their neighborhood and soliciting funds for a church and school for their compatriots.
They may have still been involved primarily in these activities eleven maths after their
arrival, when a series of events suddenly brought New Oteans international notoriety.
On the evening of October 15, 1890, New Orleans Chief of Police David C. Hennessey
attended a banquet sponsored in part by members of the Italian commuity who wanted
to thank him for his role in suppressing racketeering and syndicate crime. Some
participants in the banquet even accompanied the police chief home. As they left him on
the sidewalk in front of his house, assassins hiding in a nearby wagon abushed him.
Chief Hennesseydied the next day. Twice before his death heyot out words to the effect
that the Italians had been behind the ambush. A total of nineteen Italians were indicted
for conspiracy to murder Chief Hennessey and a trial began on Felmary 6, 1891. On
March 13, he jury acquitted thirteen outright and claim ed it had insufficient evidence to
find the other six guilty. A number of the lItalians, although declared not guilty, were
returned to the city jail to await the completion of nulle p rosse papers in connection vith
the murder charges. That night, a mob ofcitizens dissatisfied with the jury's verdict broke
into the jail and lynched or clubbed to death eleven lItalians, seven who had just been
declared not guilty of the murder and another four who had nothing to do with the
murder but happened to be in jail that night on oth er charges. "Needless to say," Father
Gambera recalled, "that brutal event greatly discouraged the colony®’It discouraged the
Scalabrinians, too. By the end of 1891Father Gambera was apparetty the only
Scalabrinian priest in New Orleans, and Father ZAboglio was writing to Bishop Scalabrini
that "Father Gambera is very active, igloing his utmost in this difficult field. He is well -
liked by the Archbishop and by the Italians."138

There could hawe been even more missons; Bishop Scabrini mentioned to Father
Zaboglio he had received a request for a priest from Costa Rica, and he corresponded with
Cardinal Simeoni about missions in Africal3® Of the four missions the Scahbrinians
began in 1889, twosurvived. Father Ganbera did do his utmost in New Orleans, even
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talking Mother Frances Xavier Cabrini into sending Missionaries of the Sacred Heart to
teach the young, so that he could lay a firm foundation for the future4°Father Gambera
succeeded FatherGiuseppe Molinari at Saint Peter's, Pittsburgh, and stayed there from
1893 to 1895, at which point he was transferred to Boston. The Scalabrinians did not have
a priest available to succeed him in Pittsburgh. Father Gambera sp@ with the chancellor
about assigning someone © Saint Peter'stemporarily, until the Scalabrinians could do so,
but instead the Franciscans took the Pittsburgh parisht*'Both the Boston mission and
Holy Ghost survived, but neither was doing as well as itould. Boston was still embiiled

in the controversy over whether the Saint Mark Society could keep legal possession of the
church building, and both missions were plagued by rapid turnover of personnel.

Two other events of 1889 stand out. On March 31, 188 Mother Frances Xavier
Calxini and her first band of missionaries arrived in New York to begin a dual mission:
Countess Mary Reid de Cesnola offered to support an orphanage for Italian girls, which
the sisters would staff, and Father Morelli requested tteir assistance teaching at &int
Jaachim's schml.**? Later that year, Archbishop Francesco Satolli visited the United
States. Officially, he came to represent Pope Leo XlII at the commemoration of the
centennial of the U.S. hierarchy and at the ceremonies rarking the opening of the
Caholic University of America, but while he was in the country, he carried out some
other errands as well. One of them was in Boston, where he visited the Beverley Street
chapel of the Sacred Heart:*3

In 1890, the Scalabrinians opned new missions in Cincinrati and Buffalo. In Buffalo,
efforts to create an Italian national parish had begun about the time Bishop Scalabrini
was organizing his missionaries. In 1887, Bishop Stephen.\Ryan assigned an lItalian
speaking Hungarian, FatherKofler, to the Italian minis try. In 1888, Bufalo priest James E.
Quigley, presided over a meeting which created a committee to collect funds for a
church. In February 1889, the nascent congregation had enough money for the land at the
corner of Court and Morgan (later EImwood) streets. The next year, it got its fir st priest.
Scalabrinian missionary Antonio Gibelli arrived October 23, 1890. He lived with Father
Quigley, who was at that time rector of the cathedral. Soon after his arrival, Father Gibelli
concluded that the chapel was bo small. During the summer, there were only 3,000
Italians in Buffalo, but with the coming of winter and the return of those who went into
the countryside as migrant farmworkers, the population swelled to 7,000 or 8,000. On
Jure 10, 1891, Father Gibellesured a contract to build a new, larger church. The church
was completedAugust 2, 1891 andedicated to Saint Anthony of Padua. On Decerber 7,
1891, the congregation opened a parochial school. Launching so many projects letitRer
Gibelli in ill health. In 182, he got some assistance from Father Giacomo Annovazzi,
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formerly of Saint Joachim, and from Brother Benedetto Riva, In 1893, however, he had to
return to Italy briefly for his health, at which point Father Ludovico Marti nelli succeeded
him as pastor of Sant Anthony of Padua.4

The mission in Cincinnati had a longer history. Father Louis Bolzan, C.S., who served
as parish historian, wrote that as early as 1867 the Italians had launched a subscription
campaign for a church!?® The campaign itself was urnsuccesd$ul, and then Catholic
Cincinnati suffered a financial disaster. As Father Zaboglio explained to Bishop Scalabrini:
"l learned that [Archbishop John Baptist Purcell, Cincinnati's ordinary from October 13,
1833, to July 41883] together with a brother of his, who was also a priest, had a bank
which failed, losing four million dollars. Many Italians had deposited their hard -earned
money in the bank and were left penniless! The Archbishop and his brother had both
died of broken hearts." The new archbishop, William Henry Elder, contacted Father
Zaboglio about sending Scalabrinians to Cincinnati, and Zaboglio visited the city in the
summer of 1889. By the time he was had an opportunity to write to Bishop Scalabrini,
Father Zaloglio thought that "Ar chbishop Elder has perhaps written about this to Your
Excelency."#¢ Bishop Scalabrini wrote Archbishop Elder December 10, 1889, to tell him
that as soon as New Orleans had beerstaffed, he would attend to Cincinnati.4’
Apparently, it was New Orleans that supplied Cincinnati. Father Angelo Chiariglione, one
of the party which arrived in New Orleans in December 1889, was in Cincinnati byJuly
1890. Two years later, Father Vincenzo Spada was there, writing that Cincinnati was a
good place for a mission: more and more lItalians were arriving every day and
consequently the variety of food available was increasing?®

Father Chiariglione began saying mass for the Cincinnati Italians at the Sisters of the
Sacred Heart's chapel, 240 Broadway. Archbhop Elder bles&d this chapel November 8,
1890. In 1891, Father Vincent Sciolla arrived in Cincinnati to assist Father Chiariglione.
Later Father Giuseppe Strumia arrived. Lay leadership also played a role. A group of laity
held a meeting at the home ofMr. Mario Cancellieri. Mr. Giuseppe Zanone presided, and
Mr. Paolo Arata proposed the name the group adopted for the parish, Sacred Heart. The
parish celebrated Columbus Day, 1892, by laying the cornerstone for its new church. The
completed building was blessed August 271893'4°

The Scalabrinians had one other opportunity for expansion in 1890. On April 16,
Bishop Scalabrini wrote Father Morelli that a letter had come from the Abbey of the
Immaculate Conception in Newark, New JerseyApparently, Father Morelli had ambitions
to expand into the Diocese of Newark, across the Hudson River from the Archdiocese of
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New York. Bishop Scalabrini counseled patience while he decided whom to sent?® The
Scalabrinians did not go to Newark at that time, although Father Mordli himself later
did. As for the Buffalo and Cincinnati foundations, both lasted into the twentieth century.
In December 1968, urban renewal in Cincinnati, specifically an improved route to the
city's stadium, disrupted the neighborhood in which Sacred Heart was located. In 1969,
the parish merged with another Sacred Heart, this one in the suburb of Camp
Washington. 152

The New York and Boston missions seemed to be progressing in 1890. This was the
year Archbishop Williams and the Sant Mark Society negotiated an agreement
concerning ownership of Father Taylor's Seaman's Bethel. The property remained in the
Saint Mark Society's hands. One trustee recalled that Archbishop Williams exacted as a
price for this concession (perhaps to keepthis exception to the rules from becoming a
well-known precedent); he did not want the parish to be named in honor of Saint Mark.1°2
The trustees then took for the parish the name they had used for the Beverley Street,
chapel, Sacred Heart. Father Zaboglialescribed for Bshop Scaldrini the blessing of the
building, and also the clouds remaining on the horizon: "the Franciscans protested
against the opening of Saint Mark's church, and it is probable that they will write formally
to the Holy See."®3

Archbishop Corrigan had to make anad limina visit, that is, he had to go to Rome in
person to report on conditions in his archdiocese, in 1890. He wrote Bishop Scalabrini to
inquire whether he could visit him also.*®*The two had some difficulty getting together.
Bishop Scalabrin's physician sent him first to Levico and then to Rabbi, resort towns in
which the bishop might rest, and the bishop had to send the archbishop several notes as
to where to find him. 1%They met at Rabbi, but what they discussed is not recaled. By
November, Archbishop Corrigan was back home andwriting Bishop Scalabrini that the
New York Scalabrinians were expanding again. Father Morelli wanted to buy a site for a
second chapel to replace Resurrection chapel. He had found three adjacent Istfor
$82,000 aml had brought the legal papers for the achbishop's approval1>®

Father Zaboglio had spent part of 1890 in Italy. His role as the Scalabrinians' advance
agent, visiting the local ordinary, collecting data, and otherwise laying the groundwork
for missionaries who establisied houses and parishes, wasoming to an end. During 1891
and 1892 the Scalabrinians expanded not by having Father Zaboglio seek out Italian
communities and ordinaries willing to admit the Scalabrinians into their sees, but by
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Bishop Scalabini's work ful filling a backlog of requests and by the Scalabrinians of one
parish expanding to nearby areas.

In 1891, the Scalabrinians opened missions in three new areas: Bridgeport,
Connecticut, Cleveland, and Kansas City, Missouri. Blsop Gilmour of Cleveland was ore
of those who had written for Scalabrinian priests earlier, in 1889. By the time Bishop
Scalabrini was able to accommodate the request, Cleveland already had arrangements for
the pastoral care of Italians. A Father Capitaniwas the pastor d the Church of Saint
Anthony. The parish, though, ministered to non-ltalians as well as Italians. Bishop
Gilmour did not want to establish parishes especially for Italians; he thought of Italian
speaking priests not as the conservators oftalian culture but as providers of a special skill
the diocese needed only temporarily, and he wanted priests who were willing to travel
where the migrants were, providing the sacraments in the language the migrants needed.
While Bishop Scalabrini had begin with the vision of itinerant missionaries, he had come
to accept that parishes provided his missionaries with a foundation that set them free to
determine the type of pastoral care the Italians ought to receive. When Bshop Scalabrini
was ready to send missionaries to Cleveland, Fadr Capitani was firmly estaldished. To
get their own parish, the Scalabrinians moved to another neighborhood, East Cleveland.
A lay committee, headed by Mr. Giuseppe Carabelli, rented a halfor mass. Father
Giuseppe Strumia arrived in 1891 and began to wlo with the nascent parish of Holy
Rosary. The community got a church in 1893>7

Similarly, Bishop Joseph Hogan of Kansas City, Missouri, early on had expressed a
desire for Scalabrinian misgonaries in his diocese; he wrote the bishop on December 30,
1888%%8|t was not until October 1891, that the Bishop Scalabrini sent a missionary, Father
Ferdinando Santipolo. In November 1891, Father Santipolo gathered the congregation for
mass at a storefont on the corner of Fifth Street near Forest. In December, the
congregation moved to a largerstorefront on Independence Avenue between Cherry and
Locust streets. About March 1892, the congregation moved to a third storefront at 619
East Fifth Street. The parish, namedHoly Rosary, rented the East Fifth Street storefroh
for three years while savihng money to buy land for a church.**®

Scalabrinian missionary Pietro Lotti came to Bridgeport, Connecticut in May 1891, in
response to Bishop McMahon of Hartford's requests formore missionaries. At that time,
Bridgeport had about 1,000 Italians, enough to equire confessions and masses on
Sundays andfeast days but not enough to generate weekday work teaching youngsters or
making sick calls. The congregation cold not support a church, so Father Lotti began by
saying mass at thechapel of a community of siders. Of the three missions opened in 1891,
the Bridgeport one proved the least viable. Father Lotti fell ill late in 1891. Father Carlo
Bertorelli succeeded Fther Lotti, but stayed only until July 1892, when Father Morelli
decided the Scalabrinians did ot have enough priests to support the Bridgeport mission.
A Father Beniamino Berto served the Bridgeport congregation beginning sometime after
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July 1892, buthe stayed onlyuntil he had completed his promise of five years of sevice
with the Scalabrinians®® The mission at Cleveland lasted until 1907. Despite its
impoverished beginnings, Holy Rosary at Kansas City turned out to be a durable mission.

The news fom the established missions continued to be encouraging. On February
20, 1891, Father Morelli purclsed for $3,700 property on Staten Island for a proposed
seminary for Italian-American recruits to the Scalabrinian institute.'®1 On March 29,
Father Pietro Bandini steamed into New York harbor. Within days he was at work at
Casle Garden, establishing the New York branch of the Saint Raphael Society for the
Protection of Italian Emigrants. With Father Bandini came six members of the Sisters of
Saint Anne, who were to staffthe hospital Father Morelli was organizing. On September
27, Resurrection chapel ceaskto function and the southern Italians who had attended it
began going to Most Precious Blood at 11B17 Baxter Street, the property Father Morelli
had bought late the last year. Although at this point only a basement chapel,Most
Precious Blood was to bean Italian national parish taking care not only of the Italians the
Scalabrinians hadtended at Resurrection but also those the Franiscans had ministered
to in the basement chapel at Transfiguration. Relations between Archbisop Corrigan and
Bishop Scal#&rini continued cordial. For Christmas, 1890, the bishop sent the archbishop
a stole. In March, the archbishop sent the bishop an aricle for his publication, The
Catechist, and when Bishop Scalabrini sent his thanks, he alscest along all the gossip in
Rome that reflected favorably on Archbishop Corrigan 162

Father Zaboglio spent much of 181 traveling. The early part of the year founchim in
New York. Apparently, he had to be on hand to welcome Father Pietro Bandini and to
help him establish the New York branch of the Saint Raphael Society. He also had to be
on hand to welcome the Daughtersof Saint Anne and to help them enter into their duties
at Father Morelli's hospital. For reasons that will be explained in chapter six, he o had
to arrange for the Daughters of Saint Anne to go back to Italy. On October 27, Father
Zaboglio escorted Fatter Vincenzo Sciolla and Father Ferdinando Sampolo to Pittsburgh,
from which Father Sciolla left for Cincinnati and Father Santipolo for Kansas City. Father
Zaboglio visited Father Molinari in Pittsburgh, then went to Youngstown, near Cleveland,
to see Faher Strumia of Saint Anthony. From there Zabaglio continued south and west,
visiting Saint Louis with an eye to establishing a mission thee, and then swinging down
to New Orleans to see Father Gambera. He stayed in New Orleans through the beginning
of 182, partly to visit relatives in the area andpartly to allow Father Gambera to travel to
Cincinnati to preach at a mission preparing the cagregation of Sacred Heart, @nhcinnati,
for their cornerstone-laying ceremony. During 1892, Father Zaboglio continud to travel,
again mostly to check on the progess of established missions rather than to found new
missions 163
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The opening of Most PreciousBlood indicated a new trend. Rather than expand to
new cities, the Scalabrinians began opening new missions withineasy commuting
distances of established onesThe original vision of widely scattered central houses from
which missionaries made flying vists to small, isolated congregtions was turning into a
new vision of Scalabrinianstaffed Italian national parishes This trend continued in 1892.
On May 8, Father Bandini, having purchased a house at 113 Waverly Street for his Saint
Raphael Society worksaid the first mass in the chapel of Our Lady of Pompei, installed in
a room on the building's ground floor. In September, Father Zaboglio began travelling
from the North End to the nearby town of East Boston. There he said mass for the Italians
of the Orient Heights neighborhood in the home of Mr. and Mrs. Frank De Marchi of 35
Leyden Street. A committee, composed oMessrs. Augustine Botto, B. Consiglia, Andrew
Crovo, Frank De Marchi, John Lavezzo, Dominic Repetto, G. Solari and Michael Solari,
met at the Levezzo home on Ford Streeto discuss fundraising, real estate purchases, and
construction. 64 Father Angelo Chiaiiglione arrived in Hartford, Connecticut, by O ctober
20, 1892%5Father Giuseppe Strumia became pastor of Holy Rosary, Clevelar€f

In 1893 thecommunity at Orient Heights got a chapel at 121 Leyden Street and a
rectory at 125 Leyden. Father Domenico Vicdami blessed the house of worship,and it
must have been about this point the parish acquired the name Saint Lazarus. However,
no one as Yyet lived at the rectory; Scalabrinans from Sacred Heart continued to travel to
Orient Heights for the weekend. That same year, Fder Morelli began organizing a
community in Meriden, Connecticut, and Father Antonio Gibelli began travelling from
Buffalo to Erie, Pennsylvanial®’However, the Erie mission lasted only until 1894.

The next year, the Scalabrinians erected a more durable ngsion in Syracuse, New
York. In 1893, a Father Michael Clune had opened a chapel for the Italians of that upstate
New York city in the basement of his parish chuch, Saint John the Evangelist. For a
while, a Father Manella shepherded the congregation. Sdabrinian Francesco Beccherini
may have reached Syracuse before 1895, but his first recorded activity took place in that
year, when he bought a former German Lutheran church on North State Street and
Burnet Avenue for $12,000. The church was dedicated toast Peter on October 6, 189558
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However, by 1895,Scalabrinian expansion was slowing. What had the Scalabrinians
learned during this period of rapid growth?

First and most generally, the Scalabrinian had leaned that they were not operating in
a vacuum. It does not seem to be the case that the American hierarchy was unaware of an
Italian presence in the United States until they read Pog Leo XllI's Quam Aerumnosa,at
which point, suddenly realizing an obligation to Italian migrants, the ordinaries called on
Bishop Scalabrini for assistance. More often, the Italian laity called attention to
themselves. The ordinaries usually did not callthe Scalabrinians first, buttried to provide
pastoral care by using nonltalian but Italian-speaking priests (Providence, taking
advantage of the fortuitous migration of Italian secular priests (Hartford), or recruiting
other religious orders with Italian-speaking members (New Yorkand Boston). Thus, by
the time the Scalabrinians arrived there were at least two entities? the laity and the
ordinary ? who already had formed their own opinions of what constituted good Italian
pastoral care, and the Scalabnians had to respond to thoseexpectations, either to meet
them or to explain why they could not be met.

Second, the Schbrinians had learned more about the people to whom they
ministered. The Italians were not so helpless as Bishop Scalabrini pictured #m in his
speeches and writirgs. Sane had already decided they did not ned religious assistance.
Historians such as Rualph Vecoli have described Italian culture's anticlerical streak, and
historians such as Paul Avrich have explored the network of Italia anarchists, who
thought of Catholicism as one of society's oppressive stitutions. 16°Both Father Zaboglio
and Father Gambera thought that the Italian community in New Orleans contained
criminal elements; sometimes "criminal elements" was a euphemism foanarchists, but in
New Orleans it seems to have been a synonym for racketers, another group unlikely to
frequent the sacraments.t’°What concerned the Scalabrinians more were the Italians who
were indeed interested in Catholicism, but on their own terms. As Father Gambera
complained, mutual benefit societies founded to provide insurance for migrants from a
particular place in Italy celebrated the hometown patron saints' feast daywith gusto but
did not support parishes!’* Even lay trustees who wanted parishessometimes had
different ideas from the Scalabrinians.

Nor were the Italians so unified as Bish@ Scalabrini's writing about the importance
of maintaining national loyalties might suggest. Although Father Zaboglio sometimes
wrote as though a common langua@ united the Italians as it did the Germans, the eality
was that the Italians divided into groups based on regional origin in Italy!’2There was
also a broader division between those from the northern part of the peninsula and those
from south of Rome andfrom Sicily. Father Zaboglio warned Bishop Scalabini that: "All
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over the United States, whereer there are Italians, all the bishops and the priests (Italian
and non-ltalian alike) are greatly surprised at the incredible, phenomenal religious
ignorance of the Italians who come to America, especially the Italians from the old
Kingdom of Naples. Theclergy ask in wonder: 'What in God's nhame are the priests and
bishops of that region doing?' | am not judging anybody>? | am just relating facts."*’3
Father Morelli made no pretense about notjudging his compatriots and coreligionists,
Father Gambera left acomparison of the northern and southern Italians that left no
doubt he favored northerners, and one Scalabrinian summed up the feelings of many
when he describedhimself as "far, far from al | know, strangerin a strange land, entirely
surrounded by Siclians."’# Even southern priests were suspect. When Father Zaboglio
suggested sending a Neapolitan priests to New York, he added "he should have such
character andvirtue as to be able to alway agree with Father Felice and be submissive to
him as his supeior. | say this because of the wellknown diversity of character between
the Neapolitans and other Italians."'”> Contemporary historians may think of these
documents are revealing something abou the Scalabrinians, but the Scalabrinians
thought they were learning something about their potential parishioners.

A third subject about which the Scalabrinians learned a great deal in a short time was
their American milieu. At first, individual Scalabrinians discovered discrete pieces of
information about American life, and then gradually moved to generalizations which
guided them in their ministry. The chief reporter of these early discoveries was Father
Zaboglio, who sometimes took time to write Bishop Scalabrini describing some aspect of
American culture. The mos important findings concerned politics, parish management,
and finding a name for Bishop Scalabrini's institute.

Regarding politics, Father Zaboglio warned Bishop &labrini:

When our missionarieslive in the United States,they, in my opinion (I am rather convinced of it)
would do well never to touch, neither publicly nor privately, any question concerning Italian
politics, and leave to their own business Vittorio Emmanuel, Mazzini, Garibaldi, and others. Here
we are standing on a volcano, and by speakingf these men we are sure to touch substantial and
important interests, thus putting roadblocks in our path. Some of our missionaries are full of
fervor. . .. Let them do what they are supposedto do ? preach the Gospel, administer the
sacraments, save sals!'’®

American Catholics followed the papacy in seeing the national, liberal Italian
government as antithetical to Catholic concerns. Bishop Scalabrini, who saw chuit and
state as two institutions of a Christian civilization, had problems convincing Catholics
and the government in Italy that they shared common concerns for the welfare of those
in their care. In the United States, his point of view came across as displying
guedionable loyalty to the papacy. Father Zaboglo's advice on discretion was important.
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Cardinal Simeoni reported to Bishop Scalabrini he had received word of some anonymous
Scalabrinian who "expressed political and religiousopinions and has taken part in
celebrations contrary to the Catholic spirit."'’” Father Thomas Lynch reported to
Archbishop Corrigan on the Scalabrinians' patriotic activities:

In reference to the conduct of the Piacenzan priests in this city on the occasion of the 20th of
Septenber, | have learned that the members of the Society d Saint Anthony attached to their
church marched in a body in the procession on that day. The members did not assemble at the
church, nor carry the church insignia.

The Piacenzan fathers never speak in efenseof the rights of the Holy Faher either in or out of
the pulpit and made no allusion to the celebration on the previous Sunday. They think it would
be 'bad policy' in a worldly point of view and would estrange the people from them?’®

American politics, by contrast, seemed benign The year after the Salabrinians
arrived was the centennial of George Washington's first inauguration as president of the
United States. In New England, the archbishop of Boston ordered every parish in the
province to commemorate the event, and Father Lugi of Paroli did so at Holy Ghost with
a mass and special talks to the children in catechism class. "These you certainly don't call
political events," he explained, "rather, they foster love and respect for religion by means
of fostering filial love and respect for every legitimate authority."7°

Father Zaboglio also commented on the differences between American and Italian
approaches to parish management:

According to the law, the custom and the wish of the bishops of this county, a parish priest is the
administrator of the church. But it seems that our missionaries, on arriving here, are reluctant to
assume this burden. Nevertheless, they must resign themselves to it. This was one of the first
things that the Archbishop of Boston requested, and the advicerepeatedly given by Father
Edwards, by Msgr. De ©ncilio and by the best priests of New York and Boston: that we did not
let the till of the church slip from our hands. Not long ago, in New Haven, an Italian priest who
let the administration of the church fall into the hands of laymen became the slave of his
parishioners. He had to leave town in a bitter mood. He had become the slave of his parishioners
because the Neapolitans (who are the majority of the Italians in New Haven),although more
civilized and better-off than those in New York and Boston, are more demanding and it seems
that in church affairs they want to dominate more than the northern Italians do.

One of the first things that the Irish priests who are now taking care of Italians did was to get
hold of the ledgersand the safe of the church. | should remark here, incidentally, that priests who
have studied in Rome are more kind and just toward Italians. They learned what Christian charity
is 2 something that many Irish priests do not know. To go back to administration ? we have
kept it in our hands both in New York and in Boston. Italians dislike being deprived of this
privilege, which the laity enjoys in ltaly, but here it is necessary to take it avay from them, and
our missionaries should be hformed of this before they leave Piacenza.

In Saint Louis, | became more than ever convinced of the danger of leaving the temporal
administration of the churches in this country to laity instead of conforming to ecclesiasticallaw
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and to local custom. Fater Orfei, who was the last Italian pastor and is now an assistant in
another parish, had left the church administration entirely in the hands of laymen and the church

was sold, in spite of opposition from eccksiastical authorities. | learned this from him. It made

me think of the event thit took place in New Haven [described in the quotation above]. For us
missionaries, the administration of the church is a burden, but a necessary oné°

Father Gambera's memais echoed Father Zaoglio's comments. Father Gimbera was
a priest in the Diocese of Brescia for ten years before he joined the Scalabrinians. His
memoirs of his duties as parish priest in Italy include ministering the sacraments,
presiding over devotions, catechizing children, tending the sick, and ocacasionally
upholding Catholic teaching in the face of government or social pressure. His memories
of his duties in Italian-American parishes include the above plus fundraising,
construction, the organization of day care and the ecruitment of orders of sistersto share
in the work.8'Perhaps those Scalabrinians branded as poor administrators were those
who, like Father Gambera, lacked experience but, unlike Gambera, also lacked the ability
to adapt to American requirements.

When it came time to think of a name for the missionary institution, Father Zaboglio
showed he had already learned much about American racial notions:

It would be a good thing to hold in all our houses an annual solemn celebration (never held e
far) in honor of the principal protector of our congregation. Now, who is this protector? Is it the
Queen of Angels? Is it Saint Francis Xavier? Or Saint Peter Claver?

For my part | would exclude the latter (I hope he will forgive me) as our principal protector. First,
because, if I am not mistaken, he has been chosen as protector of the society of missionaries
organized by Bishop Salford in England at the same time asuws, mainly for the conversion of
American blacks. Second, because, as the New York archbishop wrote toot Excellency, in
many parts of the United States the Italians are placed on the same level as the blacks. Now, if we
assumed Saint Peter Claver as aprotector, we would somehow reinforce this prejudice and | am
sure the Italians would object because, aturally, they do not like to be considered as blacks.

After choosing the protector | would like our Congregation to be called "Congregation (or
Socidy) of the Missionaries Regina Apostolorum (or Saint Francesco Saverio, or another saint) for
the Italians Abroad."

The Society of hie Missionaries for the blacks is called Society of the Missionaries of Saint Joseph
(since their protector is Saint Joseph)for the Colored People, which is abbreviated as Society of
the Missionaries of Saint Joseph, and the Misenaries called Josephites®?

Bishop Scalabrini was learning along with his missionaries. The bishop always had a
few fixed ideas about the migrant apatolate: he always saw pastoral care as
encompassing the ministry of the sacraments, the administration of charity and the
advocation of justice; he thought of Christian civilization in such a way as to make the
church and state partners, at least in migrant care; and he wanted his missioraries to live
communally. Beyond that, Bishop Scalabrini was wling to watch and see how the

180 Zaboglio to Salabrini, April 13 and June 29, 1889, Francesconi Il, 2447; Zaboglio to Scalabrini, June 29,
1889, Fancesconi Il, 144147, 148149.

8lGambera, 5360, 117118, 14148.
1827aboglio to Scalabrini, December 21, 189Francesconi Il, 177182.
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institu te developed and then make decisions as to whether and how to institutionalize
the developments.

The process by which Bishop Scalabrini arrived at a name for his missionaries
indicates his manner of thought. Father Zaoglio had a list of names with the advantages
and disadvantages each name might bring. Bishop Scalabrini "prayed a day fdhis
intention and . . . invoked the light of the Holy Spirit,” and waited. Then, "the person of
the great Saint Charles presentedtself to my mind more radiantly and sweetly than ever
before."®3So Saint Charles it was.

Saint Charles Borromeo was bornn Rocca d'Arona October 2, 1535, to Count Giberto
Borromeo and Margherita de' Medici. Being a second son meant he would not be the
primary heir, and this might have been whyhis parents settled on a career in Catholicism
for him. His parentage, though, gawe him certain advantages insofar as advancement was
concerned; he received clerical tonsure and the title of the abbacy of San Gratiano at
age 12. On December 25, 1556, shmaternal uncle, Giovan Angelo Cardinal de' Medici,
became Pope Pius IV, and thereaéir Borromeo worked for him. More honors and
lucrative positions fell his way. In 1560 he became cardinal of Saints Vitus and Modestu
(later Saint Praxedus), cardinal praector of Portugal, the Low Countries, the Catholic
cantons of Switzerland, the Francscans, the Carmelites, a religious order called the
Humiliati, the Canons Regular of the Holy Cross of Cambra, the Knights of Malta, the
Knights of the Holy Cross of Chist in Portugal, administrator of the Archdiocese of
Milan, administrator of the legati ons of Bologna, Romagna, and the Marches, prefect
secretary of state and assistant to his uncle during the third session of the Couil of
Trent. The death of his older brother Federico on November 19, 1562, changed Charles's
life. He received ordination July 17, 1563. Of all his posts, he took the one at Milan most
seriously and in April 1565, he took up residence there. IfDctober 1584, Boromeo left
Milan for a course of spiritual exercises. He became ill during his retreat and died on his
way back to Milan, on November 3, 1584. The tercentenary of his death had been
celebrated only three years before Bishop Scalabrini accepted énfirst missionaries for his
immigrant p astoral care project.

Shortly after picking a name, Bishop Scalabrini took steps tosecure a headquarters
for his institute. In the beginning, he used space at the Basilica of Saint Antoninus in
Piacenza to house the Christopher Columbus Institute. When the recruits to the
community grew more numerous, he moved to the Pio Ritiro Cerati near Saint Theresa's
church, also in Piacenza. InJuly 1892, he moved the organization to a former Capuchin
sisters' convent that had been built in 1610. On October 22, 1893e dedicated the
building for the Christopher Columbus Institute. The U.S. Scalabinians called it the
motherhouse.*®

Gradually, Bishop Scalabrini developed a more elaborate administration for his
institute. At fi rst, his organization had four key positions. The bishop handled the work

18 Mario Francesconi, C.S.,John Baptist Scalabrini: An Insight into his Spirituality(New York: Center for
Migration Studies, 1973), 105.
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that took place in Italy, such as recruitment, fundraising, advocacy, and answering
correspondence that came to Piacenza. On March 7, 1888, he appointeéather
Bartolomeo Rolleri superior of the motherhouse, which meant Fathe Rolleri also
prepared recruits for the missions!® Father Zaboglio handled affairs in the United States
that required brief but intense attention: contacting ordinaries, establishing missions, and
taking temporary charge of troubled Scalabrinian parishes.Each mission had someone
who resided there, handled the work in that location, and took responsibility for fostering
new missions nearby, as Father Morelli did in New York. Under that systm, Bishop
Scalabrini's title was supeior general, Father Zaboglids was secretary general, and Father
Rolleri, Father Morelli and other on-site administrators were house superiors.

Of these positions, the lynchpin was the relationship between Bishop Scalarini and
Father Zaboglio. Some measte of both men may be had ina letter the priest sent the
bishop in 1889:

I beg Your Exellency, as | did verbally, not to give any assignments to the missionaries, either
verbally or in writing, because it may happen @s it has happened before) that due & changed
circumstances, the destinations indicated by Your Excellency have to be alteed, and the
missionary, on the strength of the assignment received from you does as he pleases. | would
prefer that if Your Excellency wants to assign a missionary to garticular destination that y ou
would inform me privately. | add that it would be useful, in sending me a new missionary, to give
me all possible information regarding his character, attitude and other things which would help
me in assigning him to a placefor which he is best qualified.*®®

Bishop Scalabrini's lack of reaction can be interpeted several ways. He did prize
humility so much it became the Scalabrinians' motto; perhaps he reminded himself to
practice it when subordinates told him what to do in so important a matter as persomel
assignments. He also gave the impression of being sdixed on his goals as to shrug off
what happened on the way to meeting them. And he sometimes gave the impression of
being willing n ot to involve himself in even important details, which led to problems later
in New York and Boston. Regarding Father Zabo@'s personality, given his many detailed
letters to the bishop, his constant travel, and his work at the parish level in Boston and
New York, one can see him as so deterined to have the migrant ministry project
succeed that he could be guilty of a certai ruthlessness!®’

Bishop Scalabrini appointed Father Zaboglio vicar general inOctober 1890, which
changed Zaboglio's title but nat his job description. The bishop gave the title of provincial
superior to Felix Morelli, who took up his duties the next year. In 1892, he redesigned the
whole administrative hierarchy. Father Rolleri was not working out well as superior of the
motherhouse. As Father Francesconi wrote, "in addibn to being old, [he] was too rigid
and narrow-minded to train those already in advanced age for a missionary life which
required solid and deep preparation and complete resilience in their methods and
programs.” In 1892, when Father Zaboglio returned tdtaly, Bishop Scalabrini madehim

18 Marco Caliaro and Mario Francesconi, C.S,, Jchn Baptist Scalabrin: Apostle to Emigrants, trans. Alba .
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superior of the motherhouse, and gave Father Ro#ri the title of vicar general, though he

did not have the same duties in that position that Father Zaboglio had undertaken. Abbe
Alphonse Villenueve, whom Father Zaboglio lad met as a FrenchCanadian priest

stationed in Albany, New York, likewise came to Italy and accepted the position of
procurator general, thus relieving Bishop Scalabrini of bookkeging obligations. Bishop
Scalabrini also appointed a new provincial superio for North America, Father Domenico

Vicentini, 188

Bishop Scalabrini's most radical reorganization was his introduction of simple,
perpetual vows. In taking this step, he consultedwith men who were members of other
religious congregations with perpetual vows. The first announcement cane in September
184. As the bishop wrote to provincial superior Vicentini: "Here Father [Saverio] Rondina
[S.J.] gave spiritual exercises. He left gy and contented, etc., etc. It is desirable to
introduce solemn and perpetud vows and a regular novitiaie."*®°In a letter to secretary of
Propaganda Mieczyslaw Halka Cardinal Leddéchowski, Bishop Scalabrini changed one
word. "With [Father Rondina] | have consulted on the reform of the rules and | have
believed it necessary to intraduce simple but perpetual vows."**°It was adifference which
made little difference. Up through the Counterreformation, orders of priests and
cloistered nuns tended toward sobemn vows. By the nineteenth century, among orders
with specific apostolates in the world, simple vows were more common. The first
ceremony was held at the 7:00 a.m. mass at the Church of San Carlo in Piacenza on the
feastof the Immaculate Conception, December 8, 1894. Just before receiving communion
a group of fifteen recited the Aposties’' Creed and their vows: Feher Oreste Alussi, Father
Ermenegildo Battaglia, Father Francesco Brescianini, Father Faustino Consoni, Father
Giuseppe Molinari, Brother Pigro Pugnetti and seminarians Antonio Demo, Pietro Dotto,
Stefano Franco, Luigi LangoRiccardo Lorerzoni, Bartolomeo Marenchino, Natale Pigato,
Antonio Seganfreddo and Marco Simoni. The vows mostly likely took the form written
out by Beniamino Franch when he took them in 1905: "I 8 in the presence of God
Almighty, the Most Holy, Immaculate Mary and the entire heavenly court, full of
gratitude for their inestimable benefits, make a perpetual vow of chastity, of obedience
and of poverty according to the rules of the Congregation of Saint Charles in which |
hope, with Divine aid, to persevereuntil death." 1%

Simple, perpetual vows were included in the Rule of the Congregation of the
Missionaries of Saint Charles for the Italian Emigrants published in Piacena in 1895. The
rules outlined the congregation's place in Catholicism's organizational sheme: it was an
institute erected in Italy under the Congregation for the Propagation of the Faith but with
its own superior general. It also outlined the institute's internal management. The
superior general chose a vicar general, procurator and consult@ (among which was the
superior of the motherhouse) to assist him. The geographical area covered by the
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missionaries was divided into provinces, each with its superiorand consultors. Each
house had its own superior, who doubled as pastor. Each house wasigosed to have a
treasurer distinct from its superior, and, if the house population increased over ten, the
superior might have assistants. After their novitiate, cardidates took their three simple,
perpetual vows of poverty,chastity, and obedience. Durng their stay at the motherhouse,
novices and seminarians studied various subjects: canon law, scripture, preaching, church
history, Gregorian chant, and liturgy. Three subjects require some more explanation. The
students studied specifically Thomistic dogmatic theology: Pope Leo Xlllhad stimulated

a revival of Thomism in Catholicism, and Bishop Scalabrini followed the pope's lead. They
also studied specifically Ligurian moral theology: Joseph M. White, a historian of U.S.
seminaries, has explained that othe various systems in usem the nineteenth century, the
one first outlined by Saint Alphonsus Liguori, by basing itself on a profound relationship
with the creator ("Love God and do what you will"), was more holistic in weighing
penitents' guilt or inno cence in speciic situations.®?Bishop Scalabrini also thought the
seminarians should study the "languages necessary to the exercise of the sadre
ministry." %3 Common sense suggests that meant the language of the mission fields to
which they were going, but at least & far as the U.S. nssion was concerned it must have
meant something else; the poor English of newly arrived Scalabrinians burdenedhe
experienced missionaries until at least the 1920s.

So far, the story has been one of continued growth. The Sdabrinians grew
geographically; they expanded to new fields. They also grew in sophistication, becoming a
religious congregation with vows and an internal structure. Perhaps this growth was not
all in the direction Bishop Scalabrini had originally foreseen the Scahbrinians were
spending less time on flying missions or dockside care of migrants and more time on
establishing themselves as the igtitute to be entrusted with Italian national parishes in
the United States. On the other hand, the emphasis on fiting into the established
structure may have served the Scalabrinians well in the long run. They fit into American
Catholicism in a way other American Catholics could understand, and, having been
accepted into American Catholicism, they now had a base fortheir own future
maturation asacommunity with a distinctive mission.

Attentive readers may notice some signs of trouble. Expansion outstriped the supply
of personnel. The rapid turnover in personnel may have been the corollary of
development; it may also have ben testimony to the difficulty some of these missionaries
had in finding their niche or their superiors had in finding it for them. The multiplication
of Italian parishes testified to the enormity of the mission field, and also to the
fragmentation of the Italian community along regional and class lines.

Other documents bear witness to this underside of Scalabrinian growth. They show
the conflict and controversy Bishop Scalabrini's plans for the pastoral care of immigrants
aroused. They also shovihe Scalalyinians on the brink of disaster, threatened with losing
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their flagship missions in the very port city through which most Italian mi grants entered
the United States and with whose archbishop Bishop Scalabrini had enjoyed conversation
and correspadence. The next chapter takes up the difficult times of the 1890s.
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3

Hard Realities

waey

The Scalabrinians laid some solid foundations for future growth in the late 1880s and
early 1890s. However, the institute's rapid expansion was not well sygorted. During the
middle and late 1890s, a series of criselseset the institute. Five forces seem gpecially
important in setting the stage for these crises; perhaps the Scalabrinians could have dealt
with any one force alone, but the combination proved unmanageable. Human nature was
such that insufficient priests and brothers volunteered for the missim field, and those
that did volunteer did not always fit in the mission environment. Community
socioeconomic conditions ? regional, classbased,and persond rivalries and insufficient
resources diverted to religion ? destabilized individual missions and cbuded the
Scalabrinians' reputation generally. Ecclesiastical and political events outside the
migration community hindered the Scalabrinians' apostolate; mention has already been
made of the effect of the 1891 lyndhg on the New Orleans Italian community. Social and
intellectual trends also hampered the Scalabrinians' ministry; chapter one has already
explained that not all Italians, particularly those in government, shared Bishop
Scalabrini's vision of a Christian civilization in whi ch secular and religbus institutions
cooperated in the care of the needy, and this chapter will discuss social and intellectual
developments taking place at the same time in he United States.

Finally, there was that most basic problemthat in order to ensure the survival oftheir
particular vision of migrant pastoral care, the Scalabrinians had to ensure the survival of
their own religious institute. There were a number of ways to do this. Without ever
arguing about which was the proper way, Bishop Scalakini and Father Zabodio were
actually following two different theories as to how to guarantee Scalabrinian survival.
One might criticize them for doing it at all, pointing out that the important thing was the
pastoral care of migrants,whether by this or that person or religious institute. One might
also criticize the criticism as a naive view of how human nature, especially human nature
inspired by a vision, works. Whatever ore's view of the ethics of the situation, the
Scalabrinians wee not entirely innocent victims of forces beyond their control.
Individuals made decisions, the Scalabrinian leadership made decisions for the institute,
and those decisions, while they sometims had the long-term effect of securing
institutional survival , had the short-term effect of reducing Scalabrinian effectiveness by
involving the Scalabrinians in unseemly disputes with others who professed equal
concern about good Italian migrant pastoral care.
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The Scalabrinians had been orgared to counter some of the problems inhaent in
human nature. American priests and ordinaries complained about the quality of secular
Italian migrant priests. Membership in the Scalabrinians was supposed to imply a kid of
guarantee that the individual was a respectable priest®* Generally, Scalérinian
credentials were accepted in good faith, so much so that Bishop Scalabrini claimed some
unworthy clergy were sailing to the Americas and falsely presenting themselves as
Scalabrinians. %

Real Scalabrinians cold cause problems, too. Bishop Scalabrinkept busy writing
various individual missionaries regarding their obedience to the rules and authorizing
local superiors to discipline the missionaries!®® Most often though, he tried to prevent
disciplinary problems. He repeatedly enjoined local superiors to obey the rules
themselves, particularly those calling for regular community devdions.'%’ Living in a
house in which the senior members gave such a public example of their olmBence might
inspire younger members D similar virtue.

The superior general hmself was occasionally a culprit in this regard. While
discussing a proposal for sending missionaries to Philadelphia (which came to naught),
Bishop Scalabrini noted that the proposal for sending just one missionaryto that city was
contrary to the rules for community life, but "every rule has its exceptions."®®The bishop
repeatedly made exceptions for individual missionaries. Father Zaboglio fretted that this
raised other missionaries hopes that exceptions would bemade for them, too, and that it
confused local superiors, who were not sure whether they were overriding the superior
general's decision in particular cases?®

The most pressing disciplinary problem of the 1890s seemt® have been keeping the
missionaries at their posts. Bishop Scalabrini wroterestless missionaries often to try to
get them to stay in their places. Despite his authority as superior general, he seldom gave
direct orders. More often he appealed to the indvidual's sense of guilt and held outthe
promise that he would work to lighte n the faithful missionaries' burdens.?%°

Between 1887 and 1894, the Scalabrinians took fiyear vows. Sometimes this proved
to be a blessing, for when unsatisfactory missionariesvows expired, such unsuccessful
vocations could quietly depart the community. Those who did acceptable jobs, though,
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were encouraged to renew their vows permanently. Again, Bishop Scalabrini seldom
resorted to direct action; instead, he tried to place hismissionaries in positions in which
renewal seemed inevitable. Father Giacomdsambera recalled that as his fiveyear vows
came to an end, he was exhausted by his mission in New Orleans and wanted to go back
to Italy. Instead, a little before his vows expired, he was transferred to Pittsburgh. By the
time Father Gambera finished hisstint in Pittsburgh, he had been in the United States
one year more than he promised, and at that time it seemed like one year too much.
Upon leaving Pittsburgh he headed to NewYork, determined to catch the first ship for
Italy. Instead, Father Domenico Mcentini, the provincial superior, met him, saying that
Bishop Scalabrini had telegraphed asking Father Gambera to take the job as pastor of
Sacred Heart, Boston. His colleaguesissured him that Boston was a good misson that
would repay all the effort he put into it. Faith in his colleagues' judgment, loyalty to
Bishop Scalabrini and devotion to the mission overcame fatigue, and Father Gambera
settled in Boston 20!

Another problem was getting those who did not renew their vows to follow the policy
of returning to Italy.2°? Bishop Scalabrini had instituted the mandatory repatriation policy
when his missionaries took fiveyear vows. Although he did not leave an explanation, it is
likely he wanted to forestall cases of clergyliving out the stereotype of clerical fortune-
hunters, searching for comfortable livings in countries where priests had more
opportunities than they had in impoverished, anticlerical Italy.

Punitive action could create other problems. Father Zaboglio explaned the
consequences of a particular dciplinary case thus: if the priest in question were expelled,
that would mean two less masses at the parish, with a consequent decline in revenue, and
this at a time when the parish struggled under heavy debts?°3 Thus their scarcity gave the
missionaries ©me bargaining power, which some exploited for all it was worth. Father
Zaboglio reported one missionary's negotiating position to Bishop Scalabrini. The priest
was willing to renew his vows if he received an annuakubsidy so he could support his
aging mother, a hundred dollars so that he could return that sum to his housekeeper (she
had given it to him for safekeeping and it had been stolen) and a trip to Italy?%*
Characteridically, Bishop Scalabrini accepted thisshift from obedience to bargaining as a
step on the way to the migrant apostolate's full development. Even Father Zaboglio, who
tended to think that one had to build the Scalabrinians' future by prevailing over each
small problem as it arose, bowed to relity. When a new band of missionaries
disembarked in October 1895, he wrote Bishop Scalabrini that he was giving a particular
assignment to the new missionary he judged "least resistant" to taking i£%
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Even with this willingness to compromise, there werenever enough priests and
brothers. In order to expedite sending laborers to the vineyard, the Scalabrinians first
resorted to curtailing their training. Father Gambera spent only five months at Piacenza
before depating for the United States, and part ofthat time was taken up assisting
Bishop Scahbrini with his first catechetical conference; it was hardly a proper novitiate 2°6
Seminarians who entered the Christopher Columbus Institute received similar short
shrift. Father Pio Parolin who, unlike others, did not come to the Scalabrinians as a priest
or seminarian but received all his priestly training under Scalabrinian auspices, recalled
that:

Here | must say that the studies | went through during my lifetime were not like those undergone
in other institu tes or seminaries, but they were rather accalrated; and even though pursued with
scrupulous attention, they were very abridged and concise. The need for workers in the Lord's
vineyard was so great that it was necessy to compel the students to complete their courses as
soon as possible so that theymight run to the aid of the other missionaries, who were constantly
clamoring for new priests.2%’

Some idea of the Scalabrinian leadership's desperation may be had from @se n
1895. In July, Bishop Scalabrininotified Father Zaboglio that another mission band was on
its way. Among its members was Father Giuseppe Quadranti, who "has not yet finished
his studies.’®®® Nevertheless, when Father Quadranti arrived, FatherZaboglio summed
him up as 'the strongest" of those sent, judged that "I think | can trust him in distant
places," and dispatched him to Cincinnati2®®

Even truncated training proved insufficient. The Scalabrinians also resorted to
recruiting priests who did not take vows but who worked with the community. Presently,
the Scalabrinians work cooperatively with non-Scalabrinians who work in the migrant
apostolate and who provide language skills or other expertise lacking in the vowed
Scalabrinian canmunity. The practices of the ealy twentieth century were not a self
conscious precursor of present progams. Rather, the Scalabrinians used notScalabrinian
priests as assistants who apparently lived with them in their rectories, or as adjuncts who
lived elsewhere and came to saynass and hear confessions. They called these helpers by a
variety of Italian and English words; the term auxiliary seems the most apt. The earliest
reference to them appeared in 1896, in a rare Engliskanguage letter from Father
Zaboglio to the archbishaop of Hartford: "I had to send the Rev. Ermenegildo] Battaglia to
supply [substitute for] a sick missionary. | and Fr. Vincent Sciolla have to work very hard
and | must be out for a few days. As | have no other priest free of oucongregation to help
us alone, | sent for a good secular priest of New York, whose name is 'Gaetano Orlando
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for whom | beg from you all the necessary faculties?1° Auxiliaries were a Scalabrinian
innovation; no other institute had any similar arrangement. It may have allowed the
Scdabrinians to minister to more Italians, but it severelycompromised their institutional
integrity and community life.

The problem of ensuring sufficient obedience to the rules was not entirely the
missionaries' fault. Sometimes the rules were not there toobey. In 1888, the Holy See had
approved Bishop Scalabrini's regulationsforn® 1T Ax AT {1 6T EOU &£ O A PAO
In 1893 the approval expired. Bishop Scalabrini notifiedMieczyslaw Halka Cardinal
Ledochowski that the Scalabrinians would continue to observe the 1888 regulations,
except for the provision for five-year vows, wiich had been replaced by one for perpetual
vows2!1Also, during the Scalabrinians' early years in North America, the local leadership
placed a low priority on community formati on. Father Zaboglio performed some of the
work of a provincial superior, but there was no official superior until September1889. At
that point, Bishop Scalabrini appointed Father Felice Morelli provincial superior?*?The
work in New York increasingly absobed Father Morelli's energies, and his way of handing
that work indicated he might not be an effective superior. On October 9, 1892, Bishop
Scalabrini appointed Domenico Vicentini to succeed him?3Father Vicentini repeatedly
tried to resign his position, and by July 28, 1895, Father Zaboglio had for the first time
taken the official title of provincial superior.?**On July 14, 1897, Father Zaboglio suffered
an accident that left him unable to fulfill his many roles. At this p oint, Bishop Scalabrini
appointed the first person who set himself to the task of community formation, Father
Giacomo Gambera?*®

Fathers Vicentini and Gambera were an interesting study in the mysteries of human
nature and the nurture of experience. Born atPescantini, Verona, July 6, 1847 ather
Vicentini was educated at the diocesan seminary, ordained for service ithe Diocese of
Verona, andlabored as a pastor in that diocese until 1881, when he entered the Stigitine
Fathers in Verona. In 1882 he as®ld to go to the African missions. In 1883 he came to
Khartoum in the Sudan, which was in the midst of a native insurrection. In 1884 he
accompanied a diplomatic party from Cairo to Dongola at the source of the Nile and
helped negotiate the release of mis®naries taken captive. The Stigmatines ended their
African mission in 1888. In 1890, Father Vicentini returned to themission field by joining
the Scalabrinians. One might think that with his interest and experience, Father Vicentini
would dedicate himself to making the Scalabrinians a goingconcern. He did eventually
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have a long and distinguished career with them, but h the 1890s he hesitated to take on a
leadershiprole.

Father Gambera came from another backgroundBorn in Brescia September 17, 1856,
and ordained for service in that dioceseon May 31, 1879, he worked for ten years as curate
and then pastor in the sameprovince in which he was born. When he took his fiveyear
vows on November 20, 1889, his family vioed concern over his joining the Scalalinians,
and he reassured them he woul be gone only five years. Eight years later he was still in
the United States and had been appointed superior of a province he had intended to
leave. His commitment getting the better of him, he set himself to work strengthening
the Scalabrinians'existing missons.

Father Gambera introduced himself to the ordinaries in whose sees th Scalabrinians
worked.?*®He also issued a circular to the Scalabrinians themselves. The areas hited as
needing improvement are worth noting, for they became a litany which Salabrinian
superiors after him chanted regularly. In summary, they were: 1) athcting the people's
affection by providing public worship, and nourishing the missionaries' ability to preside
over liturgy by observing the devotions of community life; 2) preserving the privacy of the
house, as the presence of noibcalabrinians led to gssip and scandal; 3) keeping the
Scalabrinians in the house, rather than out visiting relativesand friends; 4) curbing the
Scalabrinians' tendency to sharewhat was happenirg in the house with outsiders; 5)
reducing the use of auxiliaries; 6) keeping god accounts of parish expenses; 7) keeping
equally good accounts of house expenses; and 8) keepj track of which priests and
brothers had not renewed their five-year vows andencouraging them to take perpetual
vows 21’

Beyond the foibles of individuals lay the forces of community life. Contemporary
observers and historians have written volumes desching the poverty of the various
communities the Scalabrinians served, so it needonly be mentioned here as a factor
affecting the Scalabrinians' ministry. The Salabrinians came into the mission field
undercapitalized. Some Catholic institutions had endowments; the Italian apostdate did
not. In the business world, one could borrow money to start an enterprise and repay the
loan out of profits later; the Scalabrinians were not in a profit-making field. They had to
get funds from the people they were trying to serve, usually beforethey had established
much of a record of providing good service. Financial constraints limited the
Scalabrinians' actions and rendered impossible what would have otherwise been
manageable situations.

The people to whom the Scalabrinians ministered came from folk cultures shot
through with anticlericalism. Some had political convictions that led them to oppose
Catholicism and its clergy. Bven those closer to the faith did not necessarily see the
Scalabrinians as theproper ministers for their Little Italies. One incident, although it
happened a little later than the time under consideration ? in the 1920s rather than the
1890s? brings together in one place all the various reasons why an Italian colony might

218Gambera to Michael Augustine Corrigan, Boston, January 6, 1898, AANY microfilm roll No. 20.
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reject a particular Scalabrinian. In July 1920, a portion of the Italian community of
Boston's Noith End began sending protests to the archdiocesan chancery regarding the
unsuitability o f the pastor at the neighborhood's Sacred Heart parish. A number of the
parishioners who wrote, in Italian and halting English mentioned the pastor's courting of
the organist. However, if that were the only problem, it could be solved by adopting one
parishioner's advice that the parish hire a "man organist." This, though, would na have
settled other parishioners' complaints. The pastor in question was from southern Itdy,
and, as one parishioner explained, "Pastors of Abruzzi no good? thei [sic] are
N[e]apolitan? they are Lazzaroni [thieves]." For another parishioner, even a
nonsouthemer was not good enough: "American priests good [l]talian priests no good.
[I] talian p riests to be business.” The ironic ending of the story came in 1922, after the
pastor had been transferred. Then the president of the Saint Mark Society and other loal
dignitaries neatly typed up a two-page English letter detailing the same pastor's
impressive acomplishments and asking for another pastor of the same calibef18

The situation in Providence exemplified a common scenario: the local Italian
residents warted churches and priests, but not necessarily for the same reasons the
Scalabrinians wanted them. In June 1892, the first pastor of Providence's Holy Ghost
parish, Luigi Paroli, was transferred to New York. Father Paroli was succeeded by
Francesco Beccheni, who in was Providence until 1893, and then by Antonio Franchi,
who was there until 1891.21°Represntati ves from the Italian community approached both
priests about a second Italan parish. Holy Ghost parish church was located on Federal
Hill, some distance from the new lItalian colony developing on the North End. The parish
was dedicated tothe Holy Ghost; the North End Italians wanted a parish dedicated to
their hometown patroness, Saint Ann. One layman, Francesco Barone, purchased the old
town hall in the neighborhood and spearheaded a collection designed to raise funds to
buy the property from him and fit it for a church. This recital of facts points to varied
motives for estabishing a second church: proper pastoral care, community pride, and
personal status. The Scalabrinians may have not been aware of the varied motives. They
had, though, already learned enthusiasm for a new church did not always translate into
support for it. Father Beccherini and Father Franchi stalled on the project until both were
transferred and the controversy became the new pastor's problem?°

Holy Ghost's fourth pastor in five years was Paolo Novati. He arrived inJanuary1894.
Diocesan historian Robert Hayman noted Father Novati was in poor health from the
beginning of his tenure, but that was not immediately apparently. Father Zaboglio was
not sure what to think except, "Letus hope that he becomes moreactive. He has plenty to
do if he wants work, conddering that he has to take careof five thousand Italians in the
city, and two or three thousand in the suburbs.'??Whatever Father Novati's problem was,

218BAAB RG 5.3, Box 6, folders 185.
219Zaboglio to Scalabrini,New Haven, September 5, 1895, Francesconi I, 2018.
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(Providence: The Dibcese ofProvidence, 1995), 11, 175177.
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Father Zaboglio was réuctant to criticize him too much, as he had "gained the people's
sympathy" and "the bishop likes him," a rare @mbination. 22> Whether through ill health,
inactivity, or by following his predecessors' poicies of stalling in the face of pressure to
divide Holy Ghost, Father Novati lost an opportunity for the Scalabrinians in Providence.
In 1896, Bishop Harkins authoized an Italian parish dedicated to Saint Ann on the city's
North End. Its pastor was Giulio Triolo, a secular migrant priest who had arrived in
Providence while Father Franchi was pastor of Holy Ghos#?®

More exacerbated comnunity tensions lay behind the death threats in New Haven.
Amos Vincent Astorri, who had come in 1889, left February 25,8D0. His successor,
Oreste Alussi, served from that dae until August 16, 1894, when Francesco Beccherini
arrived from Providence. Father Beccherini was still in NewHaven February 3, 1895, when
Apostolic Delegate Francesco Satolli rededicated the enlargedhurch. Some time after
that, Father Zaboglio transfered Father Beccherini and tried to return Father Alussi to
his former post. Then, "Father Alussi wrote me that he had heard from some prudent
people that the Italians had sworn to kill him." Father Zaboglio immediately took the
train to New Haven to investigate. He concluded Father Alussi's sources were impeccable,
but the source's saurces were unreliable and thereal problem was a faction of the parish
wanted Father Beccherini back. Nevertheless, he wk charge of Saint Michael's himself,
and stayed therefrom September 1895, untilJanuary1896, when a graver crisis called him
to New York.??*

Nor were the Scalabmian always welcomed outside the Italian community. By
"outside the Italian community” is meant the non-Italians with whom the Scalabrinians
were most likely to associate, the priests and brothers from other ethnic groups. The
Scalabrinians quickly develgped a set of generalizations to guide them through contact
with other ethnic clergy. They distrusted the "Irish," by which they meant the secular
clergy born in Ireland or in the United States of Irish ancestry; many of the secudr clergy
in New England ard New York were indeed of that background. They were also
suspicious of Italian secular clegy, reasoning that if the Italian clergy they found in
American cities were truly doing their jobs, the ordinaries would not ask for the
Scalabrinians. The Scalabrians found non-ltalians in other religious orders to be the
friendliest priests. This waspartly because they seemed to be in the same position ashé
Scalabrinians; some told Father Zaboglio which "Irish" had been given other #hnic
groups trouble beforethe Italians arrived.??®

Relations with Italian clergy from other religious orders proved particularly ticklish.
The conflict between Scalabrinians anl Franciscans in Boston in 1889 is a good example
of it, and an important one for later. In March 1889, Bshop Scalabrini was visiting Rome
when he found out, almost by accident, that problems in Boston were more complicated
than he had imagined. Officials at the Congregation for the Propagation of the Faith

2227aboglio to Scalabrini, New Haven, September 5, 1895, Francesconi Il, 2008.
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71

showed him some documentsthat the Franciscans hadsubmitted protesting that the
Scalabrinians were encroaching ortheir territory by setting up Sacred Heart so near to
Saint Leonard of Port Maurice onthe North End. Bishop Scalabrini did what he could to
protect his missionaries: he protested that he himself had been unaware that the
Franciscans were in Boston, claimed that Fder Zaboglio had not trespassed on the
Franciscans' claim but had responded @ lay overtures, noted that the Scalabrinians' work
had been carried out with Archbishop Williams's knowledge, and offered to do what he
could to solve the problem??® Insofar as Bishop Scalabrini's claim not to know the
Franciscans were in Boston goes, iteems to have been true at least in 1888, when the
bishop described the Italiansin that city as dependent on local clergy??” However this
lays Bishop Scalabrini open to the chage of not carefully reading his mail; Father
Zaboglio had mentioned the Francisans by name in his descriptions of events in
Boston 228

Bishop Scalabrini believedthe Franciscans misunderstood Father Zaboglio's actions
in Boston. When one Boston Franciscanpresented his version of the story, which
pictured Father Zaboglio as an interloper encouraging the rebellious Saint Mark Society,
the bishop pointed out that th e letter presented the Franciscan as one "who interprets
with hostility even the simplest actions. With the best of intentions people like him
cannot help causing a conflict.'??°

The Franciscans in turn referred to Bishop Scalabrini's migrant mission as "satly,"
but even among these people who took sanctity seriously, the word seems to have had
negative connotations.?*° In this case, Bishop Scalabrini was "sathy," but also irrelevant.
The real problem, insofar as the Franciscans were concerned, was that Fetr Zaboglio
had exceeded the saintly Bishop Scalabrini's instruction. When the bishop defends his
subordinate, the Franciscans interpreted his actions as another example of amtly
blindness to others' faults: Bishop Scalabrini was "a very righteous maiut a little too
worried about Father Zaboglio, whom he thinks as righteous as he but who is at."23!
Bishop Scalabrini could not be the problem. He was, as the Franciscans saiggintly; he
was a bishop and it was neither courteous nor politically sensibleto appear to disagree
with him; and by his very passivity and resignation to events he couldget what he
wanted. In early 1890, he wrote the Franciscans that the situation in 8ston was hopeless:
"I wrote several letters there and urged the interested paries to find a solution to their
controversy. . .. I, Venerable Father, cannot do more. The matter is entirely in the
archbishop's hands and | am certain that his decision will satisfy both sides.'3? The

226 Bernardino Da Portogruaro, O.F.M., to Bonifacio Bragantini, O.F.M., Rome, March 16, 188%rancesoni
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Scalabrinians stayed at Sacred Heart. Bishop Scalabridid not get his heart's desire of
peace with the Franciscans, but he did get the consolan of a parish in Boston. The
Franciscans, though, bided their time, and were able & expand their Italian mission in
different times and places.

Several of the prdlems described above? human nature, Italian poverty, problems
in American Catholicism and in Catholicism generally over which the Scalabrinians had
no control, and the Scalalyinians' perception that preserving their vision of the Italian
apostolate meant preserving their institutional identity 2 came to a head in New York.
The story opens in 892. At that point, the Scalabrinians had six projects in New York
City: Saint Joachm, the Saint Raphael Society for the Protection of Italian Emigrants,
Most Precious Blood, Our Lady of Pompei, a hospital, and land being heldor a seminary.
The local superior, Father Felice Morelli, was directly involved in Saint Joachim, Most
PreciousBlood, the hospital and the seminary, andFather Pietro Bandini supervised Saint
Raphael and Our Lady of Pompei.

Father Morelli had not come to Bishop Scalabrini highly recommended. According to
historian Stephen Michael Di Giovanni, Morelli had formerly been pastor of a parish in
Ravenna. There le had been accused of not paying debténcurred in reconstructing his
parish church and redory, and also of forgery?33 Bishop Scalabrini did tell Father
Zaboglio to tell Father Morelli "he must absolutely require that the accounts of the house
and churches be kept with scrupulous precision,” tut Bishop Scalabrini sent a steady
stream of such raminders to a number of missionaries, either through the local superiors
or through personal letters.?** Generally, though, the bishop trusted Father Morelli,
appointing him superior of the New York mission, provincial superior, and defending him
when Father Zaboglio criticized him in front of non -Scalabrinians?®> The bishop
continued to defend Father Morelli at least through March, 1892.236

In July 1893, Bishop Scalalmi's support abruptly stopped. He told the local superior
that Father Morelli's five-year vows had expired and the priest was free to go, a sure sign
of displeasure given the Scalabrinians' desperate personnel shortag® It was not that
Father Morelli wished to leave; in August Bishop Scalabrini ent another missive
instructing Domenico Vicentini, who was then provincial superior and who was soon to
become more involved in New York matters, to tell Father Morelli to place all
administrative matters in the hands of Archbishop Michael Augustine Corrigan of New
York, and to undertake a series of giritual exercises?3®

2335tephen Michael Di Giovanni, "Michael Augustine Corrigan and the Italian Immig rants: The Relationship
between the Church and the Italians in the Archdiocese of New York, 1883902" (Ph.D.diss., Pontifical
Gregorian University [Rome], 1983), 229230; Scalabini to Giovanni Cardinal Simeoni, n.p., May #, 1889,
Sciitti 1, 246.
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The criticisms directed at Father Morelli were numerous and they also tended to be
expressed in imprecise tems; people tended to write that he was "bad" or "unworthy"
person rather than precisely what he did. This makes it difficult to separate his actions
from how much a particular action displeased his superiors. Clearly, apart from any
dishonesty or incompetence on his part, and apart from any lack of financial support on
his parishioners' part, some of Father Morelli's problems semmed from his imposing
Italian models of parish management in the United States. Father Morelli positioned
Saint Joachim's and Mat Precious Blood to provide serviees for, and to receive
compensation from, a \ariety of mutual benefit societies. A societywould give either
parish a sum of money, and make the parish church the home of the statue of its patron
saint. The society would also pay the parish another sum upam the death of any society
member. In return, the parish would let the society use the chuch building to celebrate
the saint's feast day would let society members take the statue out of the church on that
occasion for aprocession, would provide clergy to give afeast daypanegyric and would
say mass when a society member died3°

Father Morelli also borrowed money from various lay sources in the community
around Saint Joachim's and Most Precious Blood. At first, the charay did not realize
this. The information came to light only when Archbishop Corrigan was away, His vicar
general, Father Thoma S. Preston, happened to notice that Father Morelli was holding
parish property in his own name.?*° The chancery hastened to bringthe situation at Saint
Joachim's into accord with that in the rest of the see,which meant getting a five-man
board of trustees that included the archbishop, another chancery official, the pastor, and
two laymen. When Father Morelli sent the deed to William O'Connor, the archdiocese's
attorney, the lawyer noticed more problems. Fathe Morelli had borrowed money from
twenty different individuals to buy Saint * T A A E E | hddrori$ed to pay back every
lender within three years. If anyone lender went unpaid, Father Morelli was obliged to
sell the church in order to secure funds for remyment, which meant that he could not sell
Saint Joachim's to a twentyfirst party, the board of trustees. "In all my experience | have
never known such a manner of transactingbusiness," Mt O'Connor sighed, "It only shows
what may be done by such people \Wen not properly advised.'?4!

Neither the canon law governing the Archdiocese of New York nor the laws of the
State of New York recognized arrangements such as Father Morelli'dAs far as Faher
Vicentini was concerned, it was Father Morelli's dealings withlocal lay lenders that got
him into trouble. The archdiocese took the steps it did in Father Morelli's case because of
"the necessity of eliminating the unjust interference oflay people in church affairs."42

Besides his involvement with the laity, Father Morelli racked up debts. Had he kept
the arrangement he had rather than submit to canon and state law and incorporate Saint
Joachim, he might have had to sell the property, as & could not repay the debt on
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schedule. He was in more serious trouble at Most Recious Blood. By September 1893,
Bishop Scalabrini had lost confidence in Father Morelli's ability and told Father Vicentini
that he would agree to whatever Vicentini and Archbishop Corrigan decided to do in
Morelli's case?*® Archbishop Corrigan had also bst confidence in Father Morelli, and
asked Father Vicentini to take over from him. Father Morelli retreated to Saint Joachim
while Father Vicentini took over at Most Precious Blood and tried to figure out how deep
the debts were.

There were rumors that Faher Morelli had incurred his debts dishonestly. The
Archdiocese of New York claimed that he had embezzled either $14,000 or $25,080.
Father Vicentini thought that Father Morelli had taken $4,000 of the Scalabrinians'
money and spent it on Saint Joachim ad/or Most Precious Blood.?*® If circumstantial
evidence means anything, more people who knew and worked with him accused Father
Morelli of incompetence than of dishonesty, and if he embezzled money, it is difficult to
determine what he did with it.

Father Morelli compounded his other sins of omission and commission by refusing to
leave quietly, claiming he could indeed repay his debtg*¢ "l do not know how to dismiss
Father Morelli,” Archbishop Corrigan wrote Bishop Scalabrini. "He asks for too many
things which | cannot grant him. | think that | must soon revoke my permission for him
to act within the Diocese."”’ In November 1893, Father Giuseppe Strumia arrived to
succeed Fé#er Morelli at Saint Joachim, but Father Strumia would not go to Saint
Joachim until Father Morelli left. Father Morelli refused to leave because he wanted
guarantees that Archbishop Corrigan would assume his debts, but Archbishop Corrigan
refused to assume the debts because he did not know what Father Morelli had spent the
money on.?48

Father Morelli's difficulties at Most Precious Blood reflected badly on those who had
authority over him and over the parish, Bishop Salabrini and Archbishop Corrigan.
These two had slightly different responsibilities. 2*° They met those responsibilities in
different ways and their actions worsened the situation. Bishop Scalabrini's response
reflected his strategy of sacrificing the presen to preserve the future. He thought that
since Archbishop Corrigan was more directly affected, he should make the decisions
about Most Precious Blood, and he apologized profusely for the trouble Father Morelli
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caused?He made some effort to save the Sdabrinians' mission at Most Precious Blood,
sending suggestions for how the debts might be paid and lobbying with Vatican offidals
for their support in keeping the Scalabrinians in the mission field.?>*He also wrote letters
to the Vatican to ensure continuing support for the Scalabrinian apostolate. In late
November, when the situation at Most Precious Blood became public knowledg,
Mariano Cardinal Rampolla of the Sacred Consistorial Congregation wrote Bishop
Scalabrini, telling him that Pope Leo Xl had heard abou the problems and did not want
another such failure.?>? Cardinal Ledéchowski also wrote the bishop about the situation.
In both cases, Bishop Scalabrini responded to ensure Vatican officials saw the situation at
Most Precious Blood as he did, a an isolaed incident unrepresentative of the
Scdabrinians' efforts 253

Archbishop Corrigan had a different personality and different responsibilities.
Although Corrigan had known Father Morelli was building Most Precious Blood, he
apparently had not kept up with th e details. On the morning of August 29,1893, the city
newspapers enlightened him in an embarrassing way, making publi¢hat Saint Joachim's
had $2,000 in debts and Most Precious Blood $125,000. The archbishop calculated that
Saint Joachim's cold pay its debt but that Most Precious Blood could not. Most Precious
Blood declared bankruptcy and the court ordered its property sold so as tocompensate
the creditors at least partially.?>* Archbishop Corrigan thought Father Morelli had a
$72,000 mortga@ on Most Precious Blood; the mortgage holder boughtthe property for
only $60,0002%° This did settle the mortgage, but there were still other debts from the
construction work on the basement.

Bishop Scalabrini held out hope that the Scalabrinians might sae their mission. Why
he thought this is unclear, but he had the impression that Archbishop Corrigan was
planning to improve the Scalabrinians' position by giving them another parish. In
November 1893, he wrote Father Vicentini that the Scalabrinians mustwait God's will
regarding the Church of the Transfiguration.?%¢ This church building, a few blocks from
the unfinished basement & Most Precious Blood, was where Father Marcellino Moroni
had started the Scalabrinian ministry in 1887. The secular priest athe parish during
Father Moroni's tenure, Father Thomas Lynch, had given evidence of finding Italian
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pastoral care burdensome. Havever, a look around the neighborhood made it clear that
the Italians (and Chinese) were increasing. Transfiguration had to clange its mission, and
if the secular priests would not do it, it was Bishop Scalabrini's hope that Archbishop
Corrigan would give the parish to the Scalabrinians, who would.

Instead, in December 1894, Archbishop Corrigan sent a member othe chancery to
tell Father Vicentini that he was closing Most Precious Bood and that the Scalabrinians
could not continue their ministry at all. O n December 27, Father Vicentini sent a long
letter of protest. If Most Precious Blood's real problem was it poor administration, Father
Morelli had been removed. If the problem wasthe amount of lay involvement, that could
be eliminated when the Scalabrinans would reopen Most Precious Blood at a new
location, where they would not take out loans from local lay leaders. F the problem was
other priests' complaints that the Scalabrinians charged less than the archdiocesan
minimum in stole fees (the first tim e this complaint had been recorded), the chancery
should remember the ltalians' poverty?>” When this long argument failed to sway the
archbishop, Father Vicentini began sending a sting of shorter letters, asking for a written
statement that Most Precious Blood had been closed, and then asking the chancery to tie
up loose ends regarding the ownership of the sa®d objects in the church building and
the payment of debts left unsatisfied by the auction.?>® Archbishop Corrigan responded by
presenting Father Vicentini's December 27 letter to his Diocesan Council, which voted to
stick with its decision to close the parish.?® Insofar as church furnishings and creditors
were concerned, the archlishop referred the frantic pastor to the chancery?®® This
exchange of léters later became part of a controversy between the archbishop and Bishop
Scalabrini.

What Archbishop Corrigan apparently did not tell the Scalabrinians was that the
Franciscans had offered to help him meet his primary responsibility of providing pastoral
care for the Italians in the Most Precious Blood area. The Franciscans had pioneered
Italian pastoral care in that area, having sent friars from Saint Anthony of Padua on
Sullivan Street to minister to the southern Italians meeting in the basement chapel of
Transfiguration. When Father Morelli bought the land and built the basement for Most
Precious Blood, sone of his paishioners came from the Transfiguration congregation.
The Francis@ans watched and waited until the person who had sold Father Morelli the
land for Most Precious Blood repurchased that land at a loss. Then they made their move.

Coincidentally, the Paulist Fathers were observing their order's most importantfeast
day with a spedal celebration.?®1The Paulists had been founded in 1858 as missiaries to

257Vicentini to Corrigan, New York, December 27, 1893, Francesconi |l, 26267.

258 Vicentini to Corrigan, n.p., n.d., January 5, 1894, daary 7, 1894, and January 8, 1894.aRcesconi Il, 267
269, 272.

259 Corrigan to Vicentini, New York, January 4, 1894, Francesni Il, 271.
260 Corrigan to Vicentini, New York, January 8, 1894, Francescoti 271

261 Unsigned letter to "Most Rev. Father," New York, February 2, 1894, at Imm Con.; see alsoFather
Anacleto, O.F.M., to the Minister General of the Order of Friars Minor New Yak, February 2, 1894,
Francesconi Il, 290-291.



1

the United States. Their founder, Isaac Hecker, was an Americafborn convert, and
thought that ot her Americans could also be converted. Their importantfeast daywas the
Conversion of Saint Paul, which falls on January 25. In 1893, the Paulistsvited the
Apostolic Delegate, Archbishop Francesco Satolli, to say mass at their mother church,
Saint Paulthe Apostle in New York City, just south of presentday Lincoln Center. The
archbishop agreed, and the Paulists announced upcoming ceremonies. A dajation of
Italian laity then called upon the Paulists asking to have a word with Archbishop Satolli
when he came up fa their mass. On the feast day, in the evening after the festivities were
over, the Franciscans themselves came to see the archbishop atdhPaulists' residence.
Satolli read the laity's petition, which described how the Franciscans had gatheredhe
congregation at Transfiguration, how the Scalabrinians had developed itinto the parish of
the Most Precious Blood, and how the parish had been losed. When after the reading
Archbishop Satolli exclaimed that the Franciscars ought to have the church, the friars
took this as a sign for further action and invited him to see their Italian ministry at Saint
Anthony of Padua. "Then we had a beautiful function in Ch[urch,] which we filled with
people,” one Franciscan eglained. Archbishop Satolli gave solemn Benediction with the
Blessed Sacrament one evening and returned the next marng to celebrate the 8:00 a.m.
mass. The apostolic delegate had to catcha 10:8 train back to Washington. The
Franciscans evaluated his sbrt visit as a success that would lead him to support the friars
in their next move. Before January 30, they wroted the chancery offering to purchase the
lot and basement from its present owner and reopen Most Precious Blood. Chancery
officials responded favorably on January 30, and Archbishop Corrigan himself sent his
approval February 2262

Most Precious Blood went to the Franciscans, in whose hands it remained.
Transfiguration, which Bishop Scahbrini hoped to receive when Most Precious Blood
closed, went to the Salesians of Don Bosco in 1902. The Salesians ran it as an Italian
mission until 1950, when it became a Chiese mission. Father Morelli went on to a new
life in New Jersey. In Deember, B94, in one of those exceptiongo the rules that could be
so confusing to the local superiors, Bishop Scalabrini explained to Father Vicentini that
"Morelli | permit to take a parish in Newark in which the spiritual and temporal
administration dep end soldy on the ordinary, but | cannot absolve him from his vows, for
which he depends on me personally?63 By February, 1896, Bishop Scalabrini was telling
his missionaries that "Fatier Morelli does not belong to our congregation any longer.?%4
However, Father Morelli maintained contacts with the Scalabrinians, andthey with him.

The Scalabrinians were left with two other New York parishes, Saintloachim, and
Our Lady of Pompei. Saintlachim no longer suffered from an immediate financial crisis,
but it was beginring a long border war. In January 1898, the Scalabriman provincial
superior checked into complaints that Saint Joachim's had celebrated marriages between
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English-speaking Catlolics, who were supposed to receive their sacraments from the
parish for English-speaking people in the neighborhood, Saint James on [Wer Street.2%°
The investigation resulted in reminders from the provincial superior to the house
superiors to honor estabished borders.?%¢ Apparently this that did not solve the problem
at Sant Joachim, and the Scalabrinans replaced pastor Giuseppe Stmia, who had been
there since Father Morelli's difficulties surfaced, with Oreste Alussi, and also sent a new
assistant, Batolomeo Marenchino.?%” Soon thereafter, Father Marenchino complained
that Saint Jaachim's was a victim of similar borderraiding; an Italian pri est stationed at
Transfiguration was trying to lure the parishioners away from the Scalabrinians and
toward himself.268

The problems at Our Lady of Pompei were more acute. In the midt of the Most
Precious Blood crisis, Bishop Scalabrini alertedArchbishop Corrigan to another possible
disaster: "I am still worried about Father Bandini."?®° Like Father Morelli, Father Bandni
had something of a history. Born March 31, 1852, in Farin the province of Romagna, he
had entered the Saiety of Jesus September 24, 1869. He made his novitiate in Monaco
and was ordained September 27, 1877, in Bertinoro, south of FarlThe Jesuitssent him to
Montana in 1882. In 1889, they recalled him to Europ to serve as ice rector of their
Thomas Aquinas Schoolin Cuneo, in the southern Piedmont. He left the Jesuits July 22,
1890, and began looking for another community that would allow him to continue in the
American mission. Thus, he came in contact with the Scalabrinians, who needed someone
who spoke good English for their proposed New York branch of the Saint Raphael Society
for the Protection of Italian Emigrants, for which purpose Father Bandini landed in New
York March 29, 1891. He bought a building irwhich to house Saint Raphael activities. He
opened the Pompei chapel in 1892 andmoved it to a building on Sullivan Street in 189570

Historian Edward C. Stibili has hypothesized that Fathe Bandini fit into the United
States of his day because he was ¢hecclesiasticacounterpart of familiar Ameri can type,
a clerical entrepreneur. He was at his best on the frontier, scouting for new opportunities.
Early in 1896, another new opportunity presented itself. Father Zaboglio described it to
Bishop Scalabrini:"l warn Your Excellency against the tales whth Father Bandini might
tell you regarding the Italian colony in Arkansas which he went to visit this week .... |
would like to know who authoriz ed Father Bandini to become involved in the affairs of
the Italian colony in Arkansas while his own parish need all his atention." 271
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The Italian colony in Arkansas was not a Scalabrinian project. It was the project of
Mr. Austin Corbin, a wealthy investor who had purchased land at Sunnyside, Arkansas.
The land around there was usualy devoted to cotton, and Mr. Corbin intended to
continue that practice. However, he wished to change the usual laborers. Normally,
plantation owners used African Americans who worked on a sharecropper basis. Mr.
Corbin intended to replace blacks with whites. He contacted Prince Emmanuel Ruspoli,
who owned estates in the Marches region of Italy which was also farmed by
sharecroppers. Together these two men talked the Italians inbd trying their luck in
Arkansas. In order to do that, they had to promise them some of the amenities of Italy,
including access to religious services. That is where Father Bandini came in.

Father Zaboglio was determined to avoid a repeat of the situation aMost Precious
Blood. He alerted Bishop Scalabrini b the problems as soon as & heard about them."Pay
attention, Excellency, to what | am about to write ? | call your special attention to my
words, so that no one might say one day that | have not sounde the alarm. We are in
danger of a new catastrophe the church on Sullivan Streetis crushed by enomous
debts. This is certain, and Father Bandini is trying to wash his hands of it.2"?

As usual, Bishop Scalabrini focused on future goals, and thus was disiined to worry
too much about Pompei. "Father Bandin has terminated his five-year period and is free,"
he wrote Father Zaboglio. "l never did like his way of doing things." Regarding the parish,
"l am of the opinion that we should not accept Bandini's church with its debts. Let the
archbishop give it to someone hetrusts, ashe saysin the letter | am enclosing for your
information. We have no priests, my dear father.?’3

Father Zaboglio's colleagues in the United States had come to the same condlion.?’*
However, when Father Zaboglio tried to tell archdiocesan offcials of the Scalabririans'
decision, they countered with another offer. Perhaps instead of renting the Sullivan Street
building, the Scalabrinians could purchase another, less expensive building. i@ncery
officials had just the building in mind. In 1883 the archdiocese had ogned a parish, Saint
Benedict the Moor, for African American Roman Catholics, at a former Unitarian
Universalist church at 210 Bleecker Street, southwest of Washington Squareafk in
Greenwich Village. By 1896, the black commmnity was moving to a new neighborhood,
and Saint Benedict the Moor was being relocated to a new address at West 53rd Street.
Maybe the board of trustees of Saint Benedict the Moor could sell its property tothe
board of trustees of Our Lady of Pompe#’®

Bishop Scalabrini sill said no, but again the peculiarities of individuals played a role.
Father Zaboglio realized that to refuse to keep Pompei might ruin the Scalabrimans'
already damaged reputation in NewYork, and rather than obey his superior genesal, he
did what he could to hold onto the parish. First, he called upon divine assistance. He
telegraphed Bartolo Longo, a pious attorney who had built a shrine to Our Lady of the
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Rosary at Pompei, Italy. He eplained that in New York City stood an Italian parish
named in honor of this shrine and requested a novena to ask the Blessed Mother to come
to the aid of her parish. Second, he took the train to Washington to see Archbishop
Satolli and explained why the S®alabrinians could not accept Pompei, so asd forestall
New York's applying pressure through Rome.

Father Zaboglio had to return to New York to attend a meeting with archdiocesan
officials. He was not looking forward to it, for he would be telling them something he did
not want to say and they did not want to hear. The pressures of ime and poverty further
burdened his mind; he had to rush to catch the train back from Washington to New York,
then make his way by public transportation or on foot from the depot to Pompei's
rectory. It could not have improved his state ofmind to find he had a guest. It was Annie
Leary, a single Catholic heiress who was using her inheritance on various charities. She
had become interested in Our Lady of Pompei when Father Banishi was there; it is not
clear what errand brought her to Pompei's rectory that day. Noticing Father Zaboglio was
out of sorts, she asked him what was wrong and got a longer answer than she had
bargained for. The result was Miss Leary accompanied him to lsimeeting at the chancery
where, instead of €lling the officials the Scalabrinians could not possibly accept
responsibility for Pompei, Father Zaboglio found himself accepting Leary's help in paying
the debts. Looking back on it, Father Zaboglio decidedt was an example of the power of
prayer.276

With a renewed spirit, Father Zaboglio accepted the position of pastor of Pompei
himself. From May 1896, to July, 1897, he made quiet, steady progress bringing order to
the parish. He found Miss Leary's financialassistance invaluable. "If it had not been for
her," he wrote Bishop Scalabrini,"our church. . . would have closed.?””

Then came the accident. On July 14, 1897, Father Zaboglio and two laymen, sexton
SamuelVicentini, and Saint Raphael Society agent Franeeo Isola, caught the odor of gas
coming from the basement of the church on Sulivan Street. The three descended to
investigate. It was dark, one of them lit a match, and the resulting explosion killed
Messrs. Vicentini and Isola and left Father Zaboglio'dife in danger for months.2’8

Father Zabodio did recover, and lived until 1911but his recuperation was so slow that
at least one person feared it wasionexistent and took a step toward replacing him. At the
time of the explosion, the Scalabrinians' U.Ssuperior was the pagor of Sacred Heartin
Boston, Father Giacomo Gambera. On S#ember 29, 1897, Father Gambera got a new
assistant from Piacenza. After assessing both Father Zabogliosondition and the new
assistant's ability, Father Gambera transferredthe assistant to Pompei. While Father
Zaboglio kept the title of pastor, Father Antonio Demo assumed the burden of the dayto-
day work beginning January 6, 18997° Father Demo left so fast he did not have time to
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pack, and even left his introductory textbook on English grammar behind him in
Boston.?89 On July 19, 1899, Father Gambera @@ up his hope that Father Zaboglio would
recover, and appointed Father Demo pastor of Pompef8! This sudden appointment
shaped Scalabrinian history in North America for the first third of the twentieth century.

Mention has not even been made of the problems of Father Morelli's hospital, his
seminary plans, or the Saint Raphael Society; these topics will be taken up in the chapter
on specialized ministries. The point here is thatif Archbishop Corrigan ever planned ©
use the Scalabrinians to provide the buk of pastoral care for Italians, he ceased doing so
as early as 1891. The Jesuits opened Our Lady of Loreto that year. Mention has already
been made of the Franciscans' reclantaon of the parish of Most Precious Bbod in 1894.
The Salesians arrived in 1898they eventually had two parishes in New York; the
aforementioned Transfiguration and Mary, Help of Christians, which they opened in 1912.
An ltalian-speaking Irish American secular priest, Daniel Burke, opened Sant Philip Neri
in 1898, thus bringing pagoral care to the Italians in the North Bronx. Carlo Ferina, an
Italian migrant secular priest, performed the same service for the South Bronx by
founding Saint Rita of Casciain 1900. Italian Pallottine sisters came to assist the male
branch of that community, and the Missionaries of the Sacred Heart developed
nonparochial institutions for Italian pastoral care. Archbishop Corrigan also developed a
chancery-level position to exercise some control over these many talian ministries.
Gherardo Ferrante was bon in Frosinone in 1853. He received his law degree from the
Roman Pontifical University and was also ordained to the priesthood. Archbishop
Corrigan brought him to New York in 1891,where he became Monsignor Ferante.?®? He
spent the rest of his life in the New York chancery. His first title was Italian Secretary,
which meant he translated writings to and from Italian for the archbishop. (Archbishop
Corrigan had trained at the North American College in Rome and cauld read but not
write Italian.) He also supervised affairs in Italian parishes and managed the temporal
interests of Italian sisters.

This narrative of the Scalabrinians' problems in New York betwen 1893 and 1899
emphasized the impact of human nature: Faher Morelli's ineffective administration,
Faher Bandini's restlessness, Bishop Scalabrini's willingness to overlook present
difficulties to achieve future goals, and Father Zaboglio's unwillingnes to do the same.
Perhaps the sort of personalities Archbishop Corrigan encountered were enough to lead
him to distrust the Scalabrinians as the sole providers of Italian pastoral care in the
archdiocese. Reading through the lettersavailable and juxtaposing those letters with
other events in the archdiocese at he time, indicates that forces the Scalabrinans had no
control over also shaped their reception in New York: the McGlynn case, the naming of
an apostolic delegate for the United StatesCahenslyism,and Americanism.
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Edward McGlynn had been an issue in NewYork before the Scalabrinians were
formed. The American-born son of Irish parents, he had the kind of education that, given
another personality, might have prepared him for a career in the Catholichierarchy. He
attended the Urban College in Rome and in hs fourth year there he became prefect for
the undergraduates at the new North American College; Michael Augustine Corrigan was
one of his students. In 1865 Cardinal McCloskey appointed Father McGiyn pastor of
Saint Sephen's on East 29th Street. Within a few years, the parish was a showplace of
padoral advocacy on behalf of the less fortunate. From there Father McGlynn entered
into reform politics. He was involved in Irish Land League activities in the late 1870s. Hs
most important confrontation with Arc hbishop Corrigan began when he endorsed Hery
George for mayor in 1886. Besides his feeling that priests should not take leading roles in
politics, the archbishop had specific objections to Georges proposal for a taxon the
market value of real estate (the proceedings from which George claimed woul be so
great as to eliminate the need for other taxes that burdened the poor; hence George's plan
was often called the "single tax"). Archbishop Corriga told Father McGlynn not to
publicly support George, susp@aded him when he persisted, and, after consiting with the
Congregation for the Propagation of the Faith, excommunicated him, effective July 1,
1887283

Archbishop Corrigan first mentioned Father McGlynn to Bishop Scaabrini in 1890,
when the latter was trying to get him to visit during his ad limina trip. The bishop sent
his invitation, and the archbishop replied he was still in Rome dealing with problems
caused by an unnamed rebellious priest and Is suspension?®* In 1891,when Bishop
Scalabrini repeated ®me kind words he heard about Archbishop Corrgan in Rome, the
latter replied that generally Rome was good to him, except it was too slow to act against
the rebellious priests and laity in his archdiocese?®®

More precisely, Rome was attending to the rebellious priests and laity in New York,
though not in the way Archbishop Corrigan would have wished. Pope Leo XlII asked his
apostolic delegate in the United States to investigate the matter. Archbishp Satolli did
so, ard on December 23, 1892, restored Fathe¥icGlynn to full communion. However, he
could not restore him to the active ministry, as Archbishop Corrigan declined to give him
an assignment. In fact, the archbishop refused evemo meet with th e restored priest until
December 21, 1894, when Archbishojsatolli finally prevailed upon him to appoint Father
McGlynn to a parish. Even then, Archbishop Corrigan sent McGlynn to a place the priests'
confreres considered undesirable, ® Saint Mary's in Newburgh, upstate and out of the
way.

Portions of the McGlynn affair overlapped with the sale of Most Preciaus Blood, and
both incidents show how Archbishop Corrigan's administrative methods contrasted with
Bishop Scalabrini's. Rather tha enter into relatio nships with people and try to win them
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over, Archbishop Corrigan took unilateral action. One may argue that he had both the

right and the duty; he was the archbishop and responsible for the smooth running of the
archdiocese. Nevertheles, his methods cameacross as arbitrary, the ert of tactics used
with uncooperative subordinates rather than with reasonablepeople of good will. Father
Domenico Vicentini noticed the similar lack of consultation at Most Precious Blood.

While in the midst of the bankruptcy sale, he beseeched Archbisbp Corrigan: "l beg Your
Excellercy to let me know very clearly and frankly yourwish, and | assure you that you
will never find in me (and | hope also in my confreres) either a McGlynn or a Burtsell or a
Father Corrigan, or others of the same grain.?86

Archbishop Satolli, the apostolic delegate who reconciled Father McGlynn to the
Catholic Church, posed a second problem. The United States had not had an apostolic
delegate before. The Vatican had long wanted oneand some Americanpresidents had no
objection, but evangelical Protestants oljected to diplomatic representation from Rome.
By the early 1880s, the Vatican was interested in establishing some sort of regular
diplomatic channels, partly to develop a systen for investigating the charges of episcopal
abuse of power which the American clergy regularly sent to Rome and partly as parof a
larger effort to open communications with the liberal republican forms of government
becoming increasingly common in the world.?®” The Vatican tested American acceptance
of its initiative by sending Archbishop Satolli as its representative to the centanial
commemoration of the American hierarchy and the opening of Catholic University, both
of which took place in 1889. In 1892Pope Leo Xlll sentArchbishop Satolli again, first to
conduct a collection of rare Renaissancesra maps which the Vatican lentto that year's
Chicago celebration of the fourhundredth anniversary of Columbus's voyage, and second
to become the first apostdic delegate to the United States.

The American hierarchy was suspicious of the delegate. According to Bishop
Scalabrini, Archbishop Satolli further upset them by reconciling Father McGlynn, thus
intruding on local ordinaries' prerogatives.?®® Historian Stephen Michael Di Giovanni
added another charge: ttat Archbishop Satolli meddled in American pastoral care of
Italian migrants, disrupting the plans of those who best knew the local situation and its
requirements.?®® The Scalabrinians had been touched by Archishop Satolli's interference;
Father Zaboglio acaised Archbishop Satolli of encouraging Father Bandini to go to
Arkansas?®? (There is no evidence the Scalabrinians knew how the Franciscans used the
apostolic delegate to regain Most Precious Blood.)

The apostolic delegation touched the Scalabrinians in anther way. According to
Bishop Scalabrini, "some American priests consider the Sat Charles missionaries in New
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York as spies of the Holy See and as an active padf the Apostolic Delegation." The
bishop got this information from a party of laity who had visited him regarding the
situation at Most Precious Blood. To him, it explained much: "Hence, the reaction of the
curia, which sought to take revenge against the talian priests whom the American priests
considered imposed on them.?°! Unfortunately, this seems to have been gossip that
seldom found its way onto paper. Historians have éund numerous examples of secular
priests complaining about Italian priests, though the complaints tend to be imprecise, a
denunciation of a bad priest rather than a specific acusation. Father Thomas Lych,
pastor of Transfiguration, a few blocks from Mog Precious Blood, had more to say
specifically about the Scalabrinans, but he ne\er levelled a chargeof espionage.

A third force external to the Scalabrinians' ministry but important to it was a trend
in Catholic social and intellectual life in the 1890s. Its first manifestation was the Lucerne
Memorial of 1890-1891. The documents called the Lucerne Memorial because it was
drafted at a meeting in Lucerne, Switzerland, Decenber 9-10,1890. Those inattendance
were representatives of various national Sait Raphael societies. The two most important
here were Peter Paul Cahensly, the ipneer who founded the German Saint Raphael
Society, and Marquis Giovanni Battista VolpeLandi, an Italian noble layman who
collaborated with Bishop Scalabrini in founding the Italian Saint Raphael Society. It was
Volpe-Landi and Bishop Scalabrini who premred the draft which became the basis for
discussion at the second day of the meeting and ultinately for the memorial itself. The
meeting time was devoted into turning this draft into a document making suggestions for
migrant pastoral care suitable for submission to the papacg/. The actual audience with
Pope Leo Xlll was scheduled for April 161891and both Marquis Volpe -Landi and Herr
Cahensly were supposed to present the mewrial. The marquis had to go home because
of an illness in his family, and Cahen$y presented the menorial by himself. Thus, the
ideology behind the petitions became known as @henslyism.

The proposds outlined the Saint Raphael movement leadership's iga for pastoral
care of European Catholics relocated to the United States. They tlad for 1) national
parishes; 2) priests of the same nationality as the parishioners; 3) armgements for
national groups too small to support their own parishes; 4) parochal schools in national
parishes; 5) equal status for clergy of national and terribrial parishes; 6) Gatholic social
organizations to dispense charity, encourage sociability, ad offset Protestant or secular
organizations; 7) the appointment of bishops alang national lines (that is, if there were
many people from a certain country settled in the United States, someone of that same
background ought to elevated to the episcopacy;and 8) seminaries and Saih Raphael
societies for the various nationalities??

Pope Leo Xlll refused to act on any of these suggestions. Many American bishopsd
already acted on some of them, erecting national parishes complete with parochial
schools, priests and sisters who goke the requisite languages, and Catholic organizatios
for the laity. Nevertheless, the American bishops reacted with alarm bordering on anger
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to the Lucerne Memorial, particularly the call for choosing bishops along national lines.
As Archbishop Corrigan explained to Bishop Scalabrini:

The question of United States immigration can only be resolved within the context of American

inclination and life. One must live at least a few years in America in order to undestand what

might elude a traveler's superficial judgment. A nation cannot be studied in a month. The

American people progressin Catholicism as they progress in freedom, but when they enter a
church, they do not discard their idea of national independence The American Epicopate must

preserve relgion from such a spirit of independence as might causeuntold damage to it. Such a
people cannot submit themselves to a foreign bishop*3

If one defines Cahenslyism as a call for greater respect for the variousational
identities within Catholicism, one sees the possibility for a kind a homegrown American
Cahenslyism dedicated to caling for greater respect for the American Catholic identity.
As the furor over Cahenslyism declined, the question of Americanism tok its place. No
one gave any speech or issed any document defining Americanism in the way the
Luceme Memorial defined Caherslyism, but historians have identified elements of it in
various speeches, sermons, and printed works. In Europe, rumors flew thaAmericans
advocated greater respect for the natural virtues apart from the supernatural gifts of
grace, that they valued theindividual's attention to and response to the Holy Spirit above
the traditional virtue of obedience to spiritual advisors, and that they wanted the world to
adopt their system of separating church and state. There were, though, twadifferences
between therespect for national customs which the Lucerne Memorial advocated and the
respect for their national identity Americans called for that led Pope Leo XlI to take
greater action than he had with the Lucerne petition. Cahensly's birthplace, albeit it was
also the cradle of the Protestant Reformation, had a Catholic history; Leo XIlI, like most
people, thought of U.S. history and culture as being shaped lagely by Protestants and
secular humanists. Also, laity led the Saint Raphael moement. When priests, bishops and
archbishops championed a distinctly American Catholicism, that called for greater papal
action. Leo XllI's action took the form of papal letters, Longinque Oceani(January 6, 1895)
and Testem Beevolmtiae (January 22, 1899 which subordinated American
manifestations of faith to the overarching unity of Roman-centered Catholicism.

Scholars generally agree Archbishop Corrign was no Americanist.What is significant
here is that his lack of support for Americanism did not put him in the camp of its
seeming opposite, Cahenslyism. And he knew that Bishop Scalabrini, for all his irenic
disinclination to argue, did advocate Cahersly-like pastoral work to preserve migrants'
language and culture.

The situations at Saint Joachim, Mos Precious Blood, and Qur Lady of Pompei (and
at Father Morelli's hospital and the Saint Raphael Society), the pressures on Archbishop
Corrigan from the McGlynn affair and the appointment of an apostolic delegate who
interfered in his archdiocese, and the basic difference betwe@& the two in matters
concerning the pastoral care of migrants led to an unfortunate misundestanding
between Archbishop Corrigan and Bishop Scalabrini. Tie distance between hem and the
communications technology of their day meant that problems between the two began as
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soon as the Scalabrinian mission did. It took Bishop Scalabrini until 1889 taliscover and
write Archbishop Corrigan about a potential problem at Saint Joachims: was the chancery
holding onto money collected for an Italian parish prior to the Scalabrinians arrival?®* By
then, Archbishop Corrigan had released the money?®®

The real conflict came when Archbishop Corrigan closed Most Precious Blod out
from under the Scalabrinians, Father Vicentini protested, and the archbishop reiterated
that the Diocesan Council's decision stood. Bishop Scalabrini went on the offensive:

Having carefully read Father Vicentini's letters sent to you on December 27,1893, and January?2,
1894, your wicked action and injustice a evident. A documented history of the truly disloyal
ways with which this affair has been treated would undoubtedly project a shister shadow on its
authors, all the more so if this action were compared with the letters Your Excellency sent me
during the se past years, in wich, highly praising the work of my missionaries, you stated that you
would always support and protect them. And you confirmed this later verbally, knowing that |
always worried about Father Morelli's risky enterprises. The latest phaseof the sad drama,let me
say it clearly, is more worthy of the merchants of the British Council than of the episcopal
council. In fact, the closing of a church is ordered, sacred rights are viakted, a promise is given to
pay all debts (including those cortracted by the Italians), a superior without means is induced by
false promises to take upon himself a debt made for the church ad, once the goal is reached, he
is sent from Herod to Pilate. The former almost sneers at his request, the latter washes his &nds
of it! Where do we find ourselves, dear Monsignor? A Masonic lodge could not have done
worse 2%

At Most Precious Blood, Archbishop Corrigan had transferred the work of the parish
from the Scalabrinians to the Franciscans without written notice and apparently without
verbal communication. In the McGlynn affair, he had similarly taken action regarding his
subordinates. When it came to his colleague in Piacenza, a different approach was
necessay, and this time Archbishop Corrigan justified his actions:

Allow me to say, Exellency, that | never promised, to remedy everything." How can |, for

example, pledge myself to pay the debton the church on Baxter Street which alone amounts to
six hundred thousand lire?

If Your Excellency thinks that it would be better to remove the missionaries from here and send
them where their financial difficulties would not be so bad, perhaps this would be the best
solution. Meanwhile, | have entrusted the Church of the Most PreciousBlood to other priests who
know more about finances.

The difficulties of the Church of Saint Joachim are almost beyond repair. For the Home oft.
Raphael,l see no other soltion than to give it to some Americans to administer.

| have donre for the Italians more than | have for any other group and his is the thanks | get.?®”

Bishop Scalabrini waited, and then did not approach Archbishop Corrigan directly.
Rather, he told his provincial superior: "I have already told you that | regret very much to
have annoyed the archbishop, for whom | have great aflection and veneration. . . Tell him

2% Scalabrinito Corrigan, Piacenza, April 13, 188%critti |, 242-243.
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that | take back any word that may have offended him and that it was not drected to his
venerable person, but to the method by which | thought his officials were treating our
cause.?%8

The quarrel in distant New York had reached Propagandan February 1894, when
Cardinal Ledochowski asked Bishop Scalabrini if he had any objeabns to the Franciscans
taking Most Precious Blood?®® The bishop did, and the cardinal began an investigation
into the whole affair. In May 1894, he sent his results tdhe two ordinaries involved. He
reprimanded Bishop Scalabrini, "I must therefore condude that the Saint Charles
missionaries cannot claim any right to the Baxter Street churchthat hasbeen given to the
Franciscans. To my regret | must therefore concludethat the expressions used by Your
Lordship regarding the Archbishop of New York and his curia are without foundation." 3%
And he praised Archbishop Corrigan: "I cannot hide from Your Excellency my pleasure in
reading the mild and benign expressions you haveused for those who, perhaps due to
overly lively fantasies, had not properly evaluged their own expressions.®°!

Relations between the two ordinaries resumed slowly. As their nmssions emerged
from their crises and their work became more routine, the Scalabinians relied less on
communication between Bishop Scalabrini and Archbishop Corigan and more on
relations between local superiors and lesser chancery officials. However, wheRather
Zaboglio was hurt in the gas explosion, Bishop Scalabrini had to write Achbishop
Corrigan, and he included these lines: "Despite the passing of some srialouds on our
sky, | am sure that Your Excellency's noble soul is still the same as beforgyst as mine
is."02 Archbishop Corrigan replied in a similar vein: "Your Excellercy makes allusion to
some small clouds which have passed over us, but believeenl am as | was before. They
did not, as far as | am concerned, obscure our sky?®

Why repeat the long story of Scalabrinien affairs in New York, even if it does have a
relatively happy ending? Partly because it has been told before, from other analytid
angles. Alba Zizzamia has already emphasized the growth, the "vision unfolding" that
outweighed the loss of Most Precious Bood or the setbacks at Saint Joachim or Pompei.
Bishop Scalabrini's vision, though, did not unfold freely into an empty plane. It took
shape not just from the bishop's intentions but from the force of other personalities and
of the situation in the mission field. Similarly, Stephen Michael Di Giovanni has bcused
on Archbishop Corrigan as the key figure in determining the structure of Italian pastoral
care in his archdiocese. Like Bishop Scalabrini's vision, Archbishop Corrigan'did not
unfold unhindered. Whatever his ideals in Italian pastoral care, he hado work with the
situation at hand, with the Italian laity and their cultura | background, with the priests
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and sisters he had available, and with the economic resources he ctdicommand. He had
to fit Italian pastoral care into other issues facing his arbdiocese, and American
Catholicism as a whole, in the 1890s.

Another reason to go through the story is that in it are several new features of the
Scalabrinian mission. Bishop $alabrini's priority was preserving the possibility for a
comprehensive system ¢ Italian pastoral care. Giving up a particular mission such as
Most Precious Blood, freed him to try again at a more propitious time. The missionaries
in the field though - Father Zaboglio, who stepped in to save Pompei, Father Gambera,
who sent Father Damo to cover for Faher Zaboglio's ill health - began to make it a
priority to hold onto the missions they had. Although Bishop Scalabrini continued as
superior general, and cortinued to take his responsibilities seriously, his missionaries
were developingtheir ability to a ct not only independently but also effectively.

By the late 1890s, the Scalabrinians had grown more accustomed to their American
environment. They had learned more about setting their missions on firm foundations,
and they had learned tocomplement their founder's vision with action to maintain their
missions. They had narrowed Bishop Scalabrini's vision from a broadbased migrant
apostolate to an efort to preserve the Scalabrinians themselves and their parishes, but
this narrow focus laid the foundations for the survival of the religious institute and its
various missions.

The Scalabrinians were ready for another growth spurt in the late 1890s andaely
1900s.Yet, their future was not entirely sunny, and at least some of them were beginimg
to prefer caution and conservation to boldly proceeding with their mission and perhaps
losing it all. In 1894, a worried Father Vicentini passed along a bit of Mw York gosip to
Bishop Scalabrini:

Yesterday one of the Pallottine Fathers, who have seval homes here, tdd me that the Holy See
has ruled that a Visitor residing in Rome will supervise them, and that, therefore, their superior
general cannot dispose 6the priests here and change them around without the permission of the
visitor, who is a Passionist and verystrict. | wouldn't want anything of the sort to happen to us

some day3%

304Vicentini to Scalalrini, New York, May 4, 1894, Francesconi Il, 279.
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Expanding Visions

The decade between 1895 and 1905 was a period@nsition for the Scalabrinians and for
their leader. For Giovanni Battista Scalabrini, it was a time of transition in his vision of
what his institute should be. The crises of the early 1890s did not shake Bishop
Scalabrini's plans. If anything, he expaded them. His vision for pastoral care became
more comprehensive, as he begamo promote bilingual parochial schools. He also began
to think of his work with Italian migrants as a model for the pastoral care of all migrants.

For the missionaries in the fidd, the turn of the century was a time of transition in
institutional life an d in leadership. The missionaries had now put years of effort into
establishing parishes. They still had to contend with perpetual shortages of clergy and
money, but they could no longer follow Bishop Scalabrini's tendency to withdraw from
difficulties; th ey had committed too much to turn back. Their years of commitment and
experience became a new source of authority for them, equivalent to the authority of
Bishop Scalabrini's vison. Indeed, when Bishop Scalabrini visited his U.S. missionaries in
1901, thee was a confrontation between vision and experience, a confrontation made all
the more poignant because it was Giacomo Gambera, who was doing so much to foster
Bishop Scalabrinis vision at the Saint Raphael Society, who did so much to frustrate that
vision in other areas. When Bishop Scalabrini died few years later, experience became the
missionaries' only authority.

Bishop Scalabrini had been thinking of visiting his missionaries at least since 1893.
Archbishop Michael Augustine Corrigan knew of his plans. When describing for the
bishop just how bad the situation at Most Precious Blood was, he added, "Because of this
| would be happy and grateful if you would pursue your forthcoming visit to the United
States.®% Several years later, in tle wake of crises at Most Precious Blood, Saint Joachim
and Our Lady of Pompei, the trip was still in the planning stage. "To tell the truth,”
Bishop Scalabrini wrote Mieczyslaw Halka Cardinal Ledéhowski, "The missionaries who
find themselves in South Ameica satisfy me; not so those who find themselves in North
America. | have, therefore, in mind to bring myself there," to investigate local conditions

waey
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and to encourage the missionaries to better wok.3%¢ The next year, though, Bishop
Scalabrini was still in Piacenza, still planning to come to the United States3°’

Why delay the trip? Chapter three mentioned the American hierarchy's doubts about
the arrival of the first apostolate delegate, and the rumos the Scalabrinians spied for the
new delegate. Bishop Sdabrini's hesitation to visit the United States was another
manifestation of the same underlying problem. The bishop knew from experience
American prelates guarded their prerogatives. He declined totake a trip that could be
construed as an investigation d his episcopal colleagues. It was Father Giacomo Gambera
who broke the impasse. During his tenure as provincial superior he sounded out various
American ordinaries as to their willingness to receiwe Bishop Scalabrini. In 1900 he carried
a number of favorable responses with him to Italy to arrange for the bishop's forthcoming
trip. 308

Father Gambera's arrival in Europe coincided with a tragedy. On July 30, Gaetano
Bresci, an Italianrborn anarchist who had made a home in Paterson, New Jersey,
assassinated Kig Umberto I. The public in Europe and America reacted with shock but
not surprise. Europeans knew Italy had an active anarchist circle; an Italian anarchist had
in 1894 assassinated the French primeninister.3°° Americans had already developed the
stereotype of the violent foreign-born radical. The assassination, and the stereotypes
associated with it, haunted Bishop Scalabrini's American trip. When the bishop sent
Father Gambera to Viscount Venosta, tle Minister of Foreign Affairs, to discuss the Saint
Raphael Society, he apologized that the turmoil over the assassination had delayed his
writing. 3'°Seven months later, when he received the news of the unexpected death of a
Brazilian missionary, Bishop Scéabrini fretted: "I don't know the manner of death but |
believe and hope it was not by an assassin, as they say"

Bishop Scalabrini's trip began with a short journey to Rometo confer with Pope Leo
XIII and to receive his blessing. He then went to Genoaywhere, on July 18, 1901, he and his
body servant, Carlo Spallazi, boarded theliguria, a steamship the passengers of which
included Italian migrants in steerage, to whom the bishop ministered during the voyage.
Fifteen days after embarkation, the ship arived in New York Harbor. Ellis Island
processed for admission only steerage passengers. Federal officials either boarded ships to
clear for admission first- and secondclass pasengers or saw these passengers at a
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guarantine station. They saw Bishop Scalabni at the quarantine center and assured
themselves he was legally permitted to enter the United States.

On the morning of August 3, a harbor steamed namedGeorge Staripicked up Bishop
Scalabrini at quarantine. Aboard ship, a small delegation tendered wieomes. The stars of
the show were a little girl named Katie Repetti and a small boy identified only as
Molinelli. Both youngsters addressed the bishop in English. In keeping wth his
conviction as to the importance of preserving the migrants' home languags, the bishop
replied that while he understood English, he would use Italian, since so many people in
the entourage were Italian speakers. This reply also prevented embarrassnt on all
sides; the reality was that while Bishop Scalabrini understood spokertEnglish but could
not speak it himself; he relied on Giacomo Gambera to translate for him while he was in
the northeast, and on Francesco Beccherini to translate in the Midwets The George Starr
ferried the party to the pier at the foot of West 24th Street on the Hudson River side of
Manhattan. There, a larger party awaited them. The local newspapers mangled their
names, but it is possible to make out Gherardo Ferrante of the Achdiocese of New York's
chancery, Oreste Alussi of Saint Joachim's, Francescoe&herini of Saint Francis in
Detroit, Paolo Novati of Holy Ghost in Providence, Pacifico Chenuil of Saint Anthony's in
Buffalo, Bartolomeo Marenchino of Saint Michael's in NewHaven, Giacomo Gambera of
Sacred Heart in Boston, and Antonio Demo, Riccardo Leenzoni and Carlo Delbecchi,
then pastor and assistants at Our Lady of Pompei in New York. A number oprominenti
were also there. This enlarged party climbed into horsedrawn carriages for a kind of
procession from West 24th Street and the Hudson River digonally across Manhattan to
Saint Joachim's on Roosevelt Street, near the East RiVEf£At Saint Joachim's there were
more people, and the church itself was decorated with wha Bishop Scalabrini described
to his secretary, Camille Mangot, as "little multicolored flags." Archbishop Michael
Augustine Corrigan of New York called. Later that day, Bishop Scalabrini returned the call
at the archbishop's home on Madison Avenue and 50t Street, a world away from the
congested tenements full of the immigrant working class that surrounded Saint
Joachim's. The two prelates went for a carriage drive; the newspapers mentioned a ride
through Central Park but what Bishop Scalabrini remembered was the "colossal
metropolis" and the superb Gothic cathedral, Saint Patrick's onFifth Avenue between
50th and 51st streets. When they returned to this cathedral from their ride, Bishop
Scalabrini celebrated vespers with Archbishop Corrigan and Bishop Chées E. McDonnell
of Brooklyn, who, when he was on Archbishop Corrigan's staff hd visited Piacenza in
search of Italian-speaking priests for New York. Then the bishop returned to Saint
Joachim's for the evening. Somehow during the day, he also found timéo preside over
the marriage of two piacentini, relocated to New York: Angelo Alg, whose family owned
an artificial -flower manufacturing concern, and Della Martinelli.

312Brooklyn Daily Eagle August 3, 1901, andhe New York TimesAugust 4, 1901, Andrew Brizzolara, "The
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Sunday was no day of rest. Even though he was still acclimating himself to the
"pitiless heat" of summertime in the tenement district of Manhattan, Bishop Scalabrini
celebrated mass, during which he preached, and also addressed the youngsters whom the
Scalabrinian lay catechist and the sisters assembled for the children's mass. At one he
dined with Archbishop Corrigan. He was back at Saint Joachim's in time for vesperd?

Monday, the bishop received those Scalabrinians who had not attended his August 3
arrival, and Tuesday, with Father Gambera to translate for him, he began to meet other
people, particularly the press. Andrew Brizzolara, C.S., has analyzed Bishop Scalahim
visit as a complex media event, with the newspapers looking for an angle that would
attract readers and the bishop looking for a medium to convey his message. Bishop
Scahbrini handled the press well, considering "the press" was not a monolithic blockbut
a number of different newspapers with varying perspectives, and also considering how
thoroughly at odds the bishop was with most of their perspectives.

One group of newspapers was the Italianlanguage press. These papers followed the
bishop's every moe. New York's, 6 ! OAI1 Al wa} pefticutardy Tinhpressed by the
reception tendered the bishop by the elite Catholic Club of New York at their elegant
clubhouse at 120 Centl Park South. The newspaper was especially impressed when the
speaker who introduced the bishop touched on "the future which is in store for the sons
of Columbus in the political field, their gifts of hard work, sobriety, perseverance, concern
for their t raditions, respect for the law and morality, all of which are characteristic of the
Italian worker."34Covering Bishop Scalabrini gave the ltalian press the opportunity to put
their ethnic group in a favorable light.

The Catholic papers probably most faitHully reflected Bishop Scalabrini's interest not
simply in preserving ethnic charaderistics but in fostering Christian civilization by
helping migrants practice their accustomed religious traditions in their accustomed
languages.The Catholic Newsof New York took the bishop's visit as an opportunity to
highlight the activities of one of the ethnic groups that made up Catholicism in that city.

Its reporters followed Bishop Scalabrini on his visits to various lItalian parishes and
described those parishes ad their programs. Another Catholic paper gave voice to the
criticisms of more assimlation-minded American Catholics:

Bishop Scalabrini is quoted as stating that his desire is to see established here a system of
parochial schools in which Italian boys andgi rls may be taught their native tongue, together with
the English, [they] are now taught so well. ‘It has been our experience that the immigrants who
come here, especially the children, are most likely to obtain a stronger grasp of the rudiments of
their religion if it be taught them in their native tongue.'

If the bishop wishes the Italian language taught the children of Italian immigrants to this country,
he must provide the funds himself for that outlay, as the linguistic purpose is one which will not
appeal very strongly to the resident Catholics of the United States’'®

3135calabrini to Camille Mangot, New York, August 4, 1901Scritti 11, 205.
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The non-Catholic, non-Italian papers, the urban dailies that were the mass media of
the early twentieth century, presented the bishop with a delicate situation. Some of the
biggest New York City papers had developed mass markets by using conflicts such as the
SpanishAmerican War as occasions for displaying their patriotism. On the other hand,
the papers were not about to create a controversy by offending a guest *ho held a high
position in a religious denomination to which many potential readers belonged. For his
part, Bishop Scalabrini had long experience with the much more anticlerical liberal and
radical journalism of Italy and knew just how to get his message across. The result was
the bishop and the secular press got along well, as can be seen in an interview in Thiw
Haven Union, in which a reporter paid subtle compliments to the bishop's skills as an
interviewee. During a visit in that city, the bishop had spoken about the desirablity of
parochial schools. The reporter, upholding a common American opinion, askedwhat His
Excellency thought of public schools, and then recorded the response: ". . . he laughed,
took a pinch of snuff, and said he would not try to answer the question.'lt is a very
difficult problem to solve," he said, ‘and my opinion would not matter very much." The
reporter than let the bishop develop his own topics of conversation, and noted:

Occasionally he becomes enthusiastic, and especially was his interest maegt when he dwelt on

the importance of Italians studying and remembering their native language and retaining the

traditions of their country and their religion. But he was sharp enough to add: 'Of course, |

believe in a thorough English education. But theltalian citizen of the United States should learn

both. There is no reason why in stidying the language and customs of his adopted country he
should forget the land that gave him birth.'36

Reporters followed Bishop Scalabrini around New York City throughow most of
August. Wednesday, Archbishop Corrigan took the bishop to see the travelefsaid
facilities established for migrants from various countries. They probably saw Leo House,
the German Saint Raphael Society establishment, and Holy Rosary, the archdiesan
mission for Irish women. Father U. A. Nageleisen of the former and Father M. Henry of
the latter then escorted the prelates to Ellis Island so Bishop Scalabrini could see the
procedures for migrants traveling via steerage. That day Ellis Island féicials processed
650 Italians. The Commissioner of Ellis Island treated them to lurch, after which the
party boarded a small steamer for a harbotview tour of New Jersey and New York. As
Bishop Scalabrini recalled, only one incident marred the day. Whileinspecting Ellis
Island, he noticed a group of Italians struggling to hurry from one place to another. One,
burdened with heavy suitcases on each hand, moved too slowly for one of the guards,
who struck the man a mighty whack across the back of his legs ith a billy club.
Stumbling, the man set down his suitcases, regained his balance, rgightened up, turned
around to face his assailant, and slugged him. Perhaps the guard realized he had been
overhasty, for the confrontation ended there. Bishop Scalabrini saved it for future
reference.

Thursday was August 8, the feast day of Saint Vincenthe Martyr. Bishop Scalabrini
blessed an altar and gave a talk to an overflow crowd at Saint Joachim's. Friday, he blessed

316The New Haven UnionSeptember 1, 1901, Brizzolara, 1836.
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the headquarters at the hospice of the Italian Saint Raphael Society at 8.0 Charlton
Street.

Saturday, after a week at Saint Joachi's, Bishop Scalabrini moved to the Scalabrini's
other New York parish, Our Lady of Pompei. He spent a few days participating in
everyday parish life; on August 12, he repted to his secretary that he had baptized two
babies. Thursday, August 15, thoughwas the Assumption of the Blessed Virgin Mary, an
important feast on the Catholic calendar, a holyday of obligation in the United States, and
a feast day of significanceli OEA [ AT U ) OAl EAT OEI 1 ACAO
Bishop Scalabrini celelvated by visiting the Italian colony of Newark. Apparently, this was
one of the bishop's early encounters with the ramifications of being Catholic in a largely
non-Catholic country; he reported to his secretary that "in America one is obliged to hear
mass but work is also permissible, for which reason | could not see our emigrants in
church until the evening." In the early hours, Catholics slipped in and out of hurried Low
Masses so as not to be late for work, and Bishop Scalabrini could not stop them andik
to them. He had better luck in the evening when he visited Holy Rosary on Sixth Street in
Jersey City, for the Italians returned to church after work for more relaxeddevotions. It is
worth noting that on this trip, Bishop Scalabrini was the guest of Felix Morelli, whose
status as a Scalabrinian at that time is not clear, but who was still in the United States and
still serving Italian migrant communities. 3%/

After his visit to Newark, Bishop Scalabrini returned to New York and moved from
Our Lady of Pompei back to Saint Joachim's for a few days. Monday, August 19, found
him at Saint Joseph's Seminary in Dunwoodie, Yonkers, the Archdiocese of New York's
seminary, conducting a retreat for his missionaries and for other Italian priests in the
area. About 60retreaants came, some from quite far away; it took Luigi Paroli two days
and two nights to come north from New Orleans, and Pietro Lotti almost that long to
come east fom Kansas City. It was a good weather to make a retreat, a spiritual exercise
which called for silence, reflection, and meditation. The oppressive heat continued
unbroken, and the humidity swelled the seminary's wooden doors, making it difficult to
close them.318

Bishop Scalabrini's notes for that retreat survive. They indicate that, rather han
focusing on the special ministry of the Scalabrinians, he focused on the more basic and
general spiritual qualities all Christians and all priests needed. The Scalaimians, though,
did conduct one bit of internal business at their treat. At some point during the week,
they gathered in the seminary's chapel to elect a new provincial superior. Father Gambera
vehemently insisted he did not want the job anymore. Rather han appoint a provincial
himself, the bishop allowed his missionaries to cast secret béots. He thought they voted
well, the majority of votes went to Paolo Novati of Holy Ghost, Providence. "Not only
does he enjoy his confrere's esteem,” Bishop Scalabriremarked to his secretary, "he has
his bishop's good opinion. The [unidentified] archbishop told me he was the
congregation's most distinguished ornament. He is talented, knows English to perfection,

317Scalabrini to Mangot, New York, August 12, 1908critti Il, 22.
318xcalabrini to Mangot, New York, August 18,901, Scritti Il, 212213.

I A

x E



95

is prudent, and has a good heart." The next largest nmber of votes, four (including
Father Novati's, Bishop Scalabrini speculated), went toOreste Alussi, a tribute more to
virtue and piety than to his administrative qualifications. 31°

The retreat ended Saturday, August 24. Bishop Scalabrini returned to Sairtoachim's.
He may have spent the next few days attending to staffing at the Saint Rapleh Society
and to other administrative chores. Then he began a sikweek tour of Scalabrinian
missions and Italian colonies. His first stop was New Haven, where he arred Saturday,
August 31, in time to celebrate Benediction with the Blessed Sacrament ai®it Michael
the Archangel's. The evening arrival made it easier for his hosts to welcome him. The
Italians of New Haven, done with the day's work, mustered many membes of the colony
for a welcoming parade featuring brass bands and groups of marchers wholuminated
the way with Chinese lanterns carried high on long poles. Sunday, Bishop Scalabrini
celebrated mass and administered confirmation. He would perform this sacament many
times over the next few months. Bishops are the ordinary administrators of his
sacrament, so it made sense to combine the ceremony with Bishop Scalabrini's visit. Also,
it enhanced the reception tendered the bishop, involving as it did numerous
schoolchildren, the girls in white dresses and veils, the boys in suits, and their pants. At
this time, some parishes prepared their youngsters to begin to make confessions, to
receive their First Communions, and to be confirmed at the same time, whichmade the
events even more festive. At New Haven, Bishop Scalabrini ran into another Anrécan
custom. He remarked to his secretary that no Italian journalists came to see him on what
would normally have been his first business day in New Haven. Monday, Sepmber 2,
was Labor Day, "like our May 1320

The bishop spent Labor Day receiving his misionaries and traveling to Hartford to
meet with Bishop Michael Tierney. By Thursday he had completed his visit of
Connecticut, and he took the train north to Boston. Following the pattern established in
New Haven, he arrived at Back Bay Station at 7:00 m. and went to Sacred Heart Church
in the North End for the celebration of an evening service. The late hour again facilitated
an enormous welcome, this time with Viva il Vescovo Scalabrini in lights across the
church facade3?'Except for the continued ferocious heat, the visit to Boston seemed to be
going well.

Friday, September 6, Bishop Scalabrini celebrated First Friday mass at Sacred Heart.
Then he and Father Gambera called on Archbishop John J. Williams, with whom
Francesco Zaboglio had negotiated fothe opening of Sacred Heart. As Father Gambera
recalled, the two had returned to Sacred Heart's rectory and were sitting down to dinner
when they heard the newsboys hawking "Extras" with the details of Americarborn
anarchist Leon Czolgosz's attempted assaination of President William McKinley. "The
unexpected and mournful news terrified everyone,” Father Gambera remembered, but in
particular Bishop Scalabrini, still mindful of Umberto I's assassination. "Fortunately [the
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assassin] was not Italian; otherwse, Bishop Scalabrini would have suspended his visits,
and would have immediately returned to Italy."3?? Instead, the bishop ordered
cancellation of all festivities in his honor. "It upset the Italians a little," he told his
secretary, "but it made a good inpression” upon non-Italian Americans preoccupied with
McKinley's injuries and grateful for this tactful sign of sympathy.323

September 8 should have been a great day on the North End. Not only was it Sunday,
but it was also the feast of the birth of the Blesed Virgin Mary, like the Assumption an
occasion for Italian displays of veneration. Out of respect for President McKinley, Bishop
Scalabrini cancelled a procession of 30 North End religious organizations. During the
mass, he delivered a sermon primarily @ the Blessed Mother, and assured the
congregation that "devotion to the Madonna according to your regional customs will be
of great benefit for you." He then tied Marian devotion to contemporary events: "The
profound sore on our soul caused by the horren@us assassination of our good King
Umberto has not yet healed, and now the wound in our heart is sadly reopened by the
assault on and the wounding of the illustrious president of this grand and hospitable
republic. Full of anxiety we raise to God our praye for the prompt cure of the
distinguished patient, and from our hearts we say to Him: Lord, save the president of the
republic. . .."824

The sermon made the front page of The Boston Globe. The McKinley assassination
continued to overshadow Bishop Scalabrinis visit, as the president clung to life and even
at one point seemed likely to recover. Bishop Scalabrini maintained his schedule.
Monday, September 9, he went to the Italian colony in Winthrop, Massachusetts, where
he confirmed about 100 Italian youths.Tuesday, September 10, found him at Our Lady of
Czestachowa in South Boston. This parish was a kind of experiment for Bishop Scalabrini.
He had accepted its pastor, a Polish priest named John Chmielinski, into the
Scalabrinians and granted him permission b minister to his compatriots as the Italian
Scalabrinans ministered to theirs. Now he had a chance to see how the experiment was
working. See, but not hear; Bishop Scalabrini understood no Polish, and had to ask Father
Chmielinski to translate his remarks for him. Fortunately, the service was highly dramatc
visually, with Polish children dressed as angels preceding the bishop as he walked and
scattering flower petals in his path. "It was a moving ceremony," he told his secretary,
"although, for me, a silent one."®?®> Wednesday, September 11, he was in East 9B,
preaching at Saint Lazarus on Orient Heights. The news that day suggested President
McKinley was out of danger, and so the bishop lifted his ban on nonliturgical public
demonstrations. The Italians held a fireworks display and band concert326
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Thursday, September 12, Bishop Scalabrini was on the railroad again, this time to
upstate New York, site of the McKinley assassination. He arrived at Utica that evening.
Since the Scalabrinians had as yet no p&h in Utica, he stayed at Saint John's, a diocesan
parish whose pastor ministered to the town's lItalians. He celebrated a children's mass
Friday morning, then caught the train for Syracuse. He spent Saturday, September 14, at
the Scalabrinians' Saint Pet€s Church there, administering confirmation and Fir st
Communion. The Italians would have welcomed him with the usual brass bands,
processions,and fireworks, but President McKinley's September 11 rally proved false. The
president died the day Bishop Scalakini was in Syracuse, and the bishop restored his ba
on nonliturgical public demonstrations. 327

Sunday, September 15, Bishop Scalabrini returned to Utica to bless the cornerstone of
Saint Mary of Mount Carmel, an Italian church being built there. After the ceremony he
was the guest of honor at a reception here. Perhaps he discussed bringing the
Scalabrinians to that city, for a missionary arrived the next year. The next day he took the
train to Buffalo, the city from which the president's funeral train had recently departed.
He spent Tuesday, September 17nithat city. The Scalabrinians showed him Saint
Anthony's church and school, he called on Bishop James Edward Quigley a significant
visit for the Scalabrinians' future ? and he conducted vespers, at whibh he preached.
Wednesday, September 18, required soe tact. It was the day of President McKinley's
burial. Bishop Scalabrini had been participating in the nation's death watch by calling for
prayers and by cancelling festivities. However, he could not pedrm the most meaningful
Catholic mourning rites and say mass for the repose of the Methodist McKinley's soui??
Instead he passed the morning quietly on the Canadian side of Niagara Falls.

After mailing a souvenir post card from Niagara Falls to his secretey, Bishop
Scalabrini began touring the American Midwest, spending a few days in each city?°
Wednesday, September 18, he took a train from Niagara Falls to Cleveland, arriving in
time for lunch with Bishop Ignatius F. Horstmann. That evening he conducted vespers
and preached at the Scalabrinians' Holy Reary parish. From Saturday, September 21, to
Monday, September 23, he was in Detroit. He celebrated mass at Saint Francis's, where
Francesco Beccherini was pastor, lunched with the city's bishop, John Samugbley, and
visited a local seminary. Departing Detroit Tuesday, September 24, he changed trains in
Chicago; apparently that was his entire contact with the city that within a few years
became a center of Scalabrinian ministry. Wednesday, September 25, f@rived in Saint
Paul. The Scalabrinians had athis point no missions in Minnesota, but Bishop Scalabrini
had errands in the city. Archbishop John Ireland escorted him to the archdiocesan
seminary of Saint Thomas and to a seminary for PolistAmerican candidates for the
priesthood, and the bishop delivered Latin addresses at both institutions. Archbishop
Ireland also made arrangements for Bishop Scalabrini to visit President Theodore
Roosevelt. The evening of Friday, September 27, the bishop boarded a trafor a twenty-

327 Scalabrini to Mangot, Syracise, September 14, 190%¢ritti 11, 204.
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hour trip to Kansas City. Bishop Jeaeph Hogan of that city was elderly and ailing, so
Bishop Scalabrini stayed with auxiliary bishop John Glennon. On Sunday, September 29,
two marching bands representing mutual benefits societies whose membeship reached
several hundred Italians escorted tte bishop in a carriage drawn by four white horses
from Bishop Glennon's residence to Holy Rosary. He preached at a High Mass, the music
for which had been specially commissioned for the occasion. Monday, Seépmber 30, he
administered confirmation in a ceremony that gave him a taste of the mixture of Italian
customs which his missionaries faced: "The Sicilians presented for confirmation babies
[usually, youngsters who had received some catechetical training we the ones being
confirmed], who cried so much | said | could not continue. However, | did continue, for
three hours, but silence and order did not continue. Patience!®3°

Tuesday, October 6, Bishop Scalabrini travelled east to Saint Louis, where Archbishop
John Jseph Kain met him at the station and a goup of Italians escorted him to their
church for Benediction with the Blessed Sacrament. He spent Wednesday, October 2,
through Friday, October 4, visiting different parts of the city, with an eye to the purchase
of a church. With that mission accomplished, he departed for the Scalabrinians' parish of
Sacred Heart, Cincinnati, on Saturday, October 5. Sunday, October 6, was another
feastday associated with Marian devotion, the Feast of the Holy Rosary. Bishdgcalabrini
spent it administering confirmation a nd First Communion, preaching on Rosary devotion
at mass and blessing the new organ and a sodality banner. Monday, he visited the
parochial school and then boarded the train for the Scalabrinians' parish of &nt John the
Baptist in Columbus. Tuesday, Octder 8, he celebrated mass, preached, and boarded the
train again. On Wednesday, October 9, Apostolic Delegate Sebastiano Martinelli hosted
his stay in Washington, D.C.

At that time, the Scalabrinians had no mission in Washington. Bishop Scalabrini
came tothe capital in order to meet with President Theodore Roosevelt, which he did on
Thursday, October 10. Neither immediately recorded his impressions; Roosevelt had been
president only since McKinley's death on September 14, and was still organizing his
administration, and Bishop Scalabrini had to hasten to another appointment in
Baltimore. He did recall later that they needed no translator: he could understand
President Roosevelt's English, and the president cdd understand the bishop's French.
The president had general words of praise for the Italian migrants. Bishop Scalabrini
recounted the incident between the official and the immigrant on Ellis Island in August
and had called for more humane treatment. The neeting never figured in President
Roosevelt's ppers, but he did remember it. The president visited Ellis Island during
Giacomo Gambera's tenure with the Saint Raphael Society. As part of his tour, he met
with the representatives of various faiths who ministered to migrants awaiting processing.
After the formal part of the meeting, the Saint Raphael Society's attorney, Eugene

330 gcalabrini to Mangot, Kansas City, October 1, 1903g¢ritti 11, 228-229; seealso a typescript history of Holy
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Joseph in 1993.
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Philbins, introduced Father Gambera to the president. "To everyone's surprise, Roosevelt
spoke highly of Bishop Scalabrini, and offeed me his warm congratulations."®3!

Friday, October 11, Bishop Scalabrini took the train north to Baltimore to see another
American dignitary, Archbishop James Cardinal Gibbons of Baltimore. Columbus Day,
which was not yet a widely observed holiday, he retuned to New York and to Saint
Joachim. Sunday, @tober 13, he administered confirmation to combined classes at Saint
Joachim's and Our Lady of Pompei, 750 children and not one crying baby. Monday,
October 14, the Italians at Saint Joachim's gave an "enteitament” in his honor, whether
a dinner or one of the variety shows so popular at the time the bishop did not say.
Tuesday, October 15, the elite New York Catholic Club tendered him a banquet at their
Central Park South clubhouse. Bishop Scalabrini addressethem in French. He praised
what he had seen n the United States and predicted an even brighter future. He pictured
America as the place providentially set aside for the creation of a Christian civilization.
That civilization would enjoy the unity of Cat holicism but would also reflect the Church's
universality. The New World would teach the old that "peoples of different origin can
very well conserve their language, their proper national existence, and at the same time
be politically and religiously unite d without barriers created by jealousy and divsion, and
without arms to impoverish and destroy one another.'¢32

Wednesday, October 16, Archbishop Corrigan escorted Bishop Scalabrini to the
Catholic Protectory, where Christian Brothers tended 2,700 boys. Aew days followed
during which the bishop had no appointments or public appearances. Saturday, October
19, he was off to Providence, the one Scalabrinian mission he had not yet seen. He stayed
at Holy Ghost rectory. Sunday morning, October 20, he blessed th basement of the
church, the only part as yet completed, and preached a sermon. He returned to the
church on the afternoon for confirmation. He remained in Providence until Wednesday,
October 23, partly in order to lunch with Bishop Harkins. On Thursday, October 24, he
boarded a train for Worcester, Massachusetts, where, in company with the Boston branch
of the Italian Saint Raphael society, he visited the Italian colony to see if the Scalabrinians
might open a mission there (they never did). He also met Bshop Thomas Daniel Beaven
of Springfield, Massachusetts, in whose diocese Worcester was located?

Bishop Scalabrini then returned to Boston to launch an important project. Saturday,
October 26, he administered confirmation and First Communion to the Polish children at
Our Lady of Czestochowa. Sometne during his stay in Boston, Bishop Scalabrini met
with his missionaries and lay prominenti. The purpose of the meeting was to announce a
new element of his plan for comprehensive care of the Italian migrant. Ht wanted to send
sisters from Piacenza to comuct a nursery and parochial school. The proposal revealed
the different perspectives of the bishop and his missionaries. Father Gambera, who was
pastor of Sacred Heart and who would therefore bear primary resposibility for bringing
the proposal to fruiti on, explained as best he could what experience had taught him:

331Gambera, 142143.
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And when | was asked my opinion | declared openly that the proposed schools were excellent, but
were neither needed nor possible at that time, for he reasons that the sisters did not know the
language, and they were not licensed, and we had efficaciously provided for religious education;
that the huge expenses for the religious and for the schools would have thwarted my plans by
burdening the church with new and heavy debts, with benefits thatwere uncertain and far-off,
and therefore | suggested that the project be postponed to a better time3*

Experience had not taught everyone. Roberto Biasotti, an assistant at Sacred Heart,
took to the plan enthusiastically. Others also approved the plan, "More out of respect for
Bishop Scalabrini than out of conviction,” Father Gambera thought. Father Gambera,
though, still unconvinced, immediately offered to resign from his position as pastor.
Bishop Scalabrini tried to talk him into staying. Thinking that the real problem was that
Gather Gambera read Father Biasotti's support for the parochial school as a bid to
supplant his pastor, the bishop offered to transfer him. Father Gambera refused, fearing
that such a move would only antagonize Father Biasotti. Heinsisted on resigning, and on
November 1, Father Biasotti took his placé3® Freed from his burdens as provincial
superior and pastor, Father Gambera moved to New York to devote full time to directing
the Saint Rgphael Society.

On Monday, October 28, Bish@ Scalabrini returned to New York for the last leg of
his journey. At about the same time, four Scalabrinian seminarians, Gaetano Cerruti,
Stefano Duda, Andrea Garrau and Pio Parolin, arrived from Piacenza. Bishogcalabrini
had requested they be sent sohat he could perform at least one ordination in the United
States. Father Pio, as he was usually called, almost missed the event. The superior at the
Christopher Columbus Institute, Bartolomeo Rolleri, had told him Italian law exempted
missionary seminarians from conscription. It turned out that they were not exempt from
registration, but by the time Parolin discovered that, it was too late to obtain the proper
papers. He risked trying to leave lItaly without them. If caught, he faced prosecution as a
draft evader. Scalabrinian Pietro Maldotti, director of the Genoa branch of the Saint
Raphael Society, got him safely out of Italy and federal officials who processed newcomers
in New York looked at one seminarian's setof papers ? which were in order 2 and
assumed they covered the whole group. Then it turned out Parolin needed another paper,
a dispensation to permit him to be ordained at the young age of 2236

Bishop Scalabrini visited the New York branch of the Saint Rphael Society Tuesday,
October 29. From Wednesday, October 30, to Saturday, October 2, he led the four
seminarians in a preordination retreat, and on Sunday, November 3, he ordained them at
Our Lady of Pompei. The bishop also examined them so as to authare them to hear
confessions. Father Pio remembered his final words after the oral examinations: "Act as a
father and not as a judge.?3’
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Monday, November 4, was another important day for the Scalbrinians; they were
celebrating the feast day of their patron, Saint Charles Borromeo. The Scalabrinians were
all a bit shy about displaying their panegyric skills before Bishop Scalabrini; it was the
new priest, Pio Parolin, who finally agreed to give thesermon extolling the virtues of the
saint. He recalled that he began to feel a sense of failure during the homily itself. Even
Bishop Scalabrini was too honest to console him, suggesting that with study and practice
his technique would improve.338

The bishop had nothing scheduled for Tuesday, November 5, perhaps becaea it was
an election day, an oftyear one, but still a day on which it might be difficult to schedule
meetings. Wednesday, November 6, he crossed the Brooklyn Bridge to visit Italians in
that borough. Thursday, November 7, he returned to Newark for confimations. Friday
and Saturday were quiet days, perhaps because the bishop had to pack to go home.
Sunday, November 10, he returned to Newark to bless the orphanage Father Morelli had
organized. Monday was another quiet day. Tuesday, November 12, the bishdparded the
Liguria for the trip to Naples, from which he went to Rome to confer with Pope Leo XIllI,
then back to Piacenza. Bishop Scalabrini did visit Brazil in 1904, but he never returned to
America, and he never saw his main episcopal connection, Archishop Corrigan, again.
The archbishop died May 5, 1902.

Once on the open sea, the bishop lost no time. He had been a dutiful guest in the
United States. Except for the incident between the guardand the official at Ellis Island, he
had either praised what he saw or kept silent. His letters to his secretary were, as Father
Brizzolara pointed out, partly for public consumption, describing practically every city as
"grand," every welcome from everyltalian colony as "spectacular,” and offering negative
comments only on the extent of Protestant work among Italian Catholics. In a private
letter to his new provincial superior, he got down to business. He asked Father Novati to
ensure that each house praticed communal devotions, the personal pious practices he
thought a necessary preparation for public liturgy. He also asked that the house superiors
encourage politeness and discourage backbiting,criticism, and gossip, especially at
mealtime and recreation. Bishop Scalabrini's observations can be verified by consuhg
some other Scalabrinian sources, particularly Giacomo Gambera's memoirs. The letter
provides an insight into the kinds of problems against which individual Scalabrinians
struggled, and the kinds of behavior that occasionally contributed to a crisis atone or
another parish. Throughout the rest of his life, bishop continued to send letters and
directives outlining the rules each missionary was to follow regarding personal devotions,
and each mission was to follow regarding correct administration.33°

What were the results of Bishop Scalabrini's trip? It had some administrative effects,
precipitating as it did Father Gambera's resignation from his positions as provincial
superior and pastor, and ntroducing Scalabrini and James Edward Quigley, who was an
important connection to both Buffalo and Chicago. In some places, Bishop Scalabrini's
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visit was the culmination of a period of parish growth, as when he blessed the church
basement at Holy Ghost. h other places, such as Utica, it was a spur to Scalabrinian
expansion.

The effect of Bishop Scalabrini's trip was felt most keenlyin Boston. When Father
Gambera refused to open a parochial school, he resigned as pastor of Sacred Heart and
was replaed by Roberto Biasotti. Born March 20, 1863, in Annone Veneto ithe province
of Venezia and ordained September 20, 1885, Father Biasotti had spent ten years working
with Italian migrants in Europe. However, his main qualification for the position at
Sacral Heart was his belief the parish could afford a school that taght Italian. In May
1902, Sister Apostles of the Sacred Heart came from Italy, and opened a school at 249
Prescott Street. Apparently, this was not a regular elementary school, but one teachm
catechism and Italian2*° The Scalabrinians' second mission in Mssachusetts, Saint
Lazarus in East Boston, became an official parish in 1904. Father Giovanni Battista Cuneo
lived in the area and attended to the mission. Francesco Morassi came from Saieter's,
Syracuse, to be the first resident pastor in 1908, a pason he held until 1918

The Scalabrinians in Providence were fanning out in all directions3*2 Paolo Novati
was still pastor of Holy Ghost and still in ill health, but he was able to get ®me assistants.
February 1901, saw the arrival of Antonio Bove, aeaular priest from the Diocese of
Tricarico, Matera, who worked as an auxiliary to the Scalabrinians, and Scalabrinian
Giovanni Baffo. Father Baffo died soon after, and Scalabrinian Domeno Belliotti arrived
in November 1901. Father Novati concentrated ils efforts on Holy Ghost. On April 30,
1901, Bishop Matthew Harkins approved the erection of a new parish church for Holy
Ghost at the corner of Atwells Avenue and Knight Street. The basenm was ready in time
for Bishop Scalabrini to dedicate it, but afte that construction languished.

Another event that took place during Bishop Scalabrini's visit to Providence was a
meeting with Bishop Harkins that resulted in transferring the migrant secular priest
Giulio Triolo out of the Italian parish of Saint Ann in the North End and installing Father
Bove. The move did not go smoothly. Saint Anrs at that time had no rectory; Father
Triolo had rented rooms in a tenement and when Father Bove came, he ade similar
arrangements. When on November 30, 1901, he came to géte rectory furniture to move
it to his new quarters, the women of the parish surrounded Father Triolo's tenement and
refused to let the furniture be moved. When Father Belliotti arrived the next day to help
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with Sunday mass, he found someone had changethe lock on the church door. Father
Triolo intervened to assure a peaceful transition to Scalabrinian management.

That same year, the Scalabrinians began ministering to Italians in Thornton a
southern suburb the Italian population of which dated from the 1880s. Father Bove came
to the area to organize a meeting to determine the best site for a church, an important
guestion since the parish was planned to cover not only Thornton but the adj@ent
suburbs of Knights Ville and Silver Lake. The board of trustee bought a site at the corner
of Clemence and Transit Streets in Thornton in November 1901. The next month Father
Triolo's intervention allowed Father Bove to recover Saint Ann's rectory funiture and to
take up his duties as pastor there, and Father Beltitti came to Thornton. On June 21,
1903, Bishop Harkins blessed the building in Thornton, and the parish took the name of
Saint Rocco.

By 1904, Father Novati's health was such that he wanteto resign as pastor of Holy
Ghost. That October, he met with Bishop Harkins regarding Holy Ghost's future, and
asked that the boundaries of the three Scalabrinian parishes in Providence be redrawn.
On January 15, 1905, Saint Atson the North End, Holy Ghost on Federal Hill, and Saint
Rocco in Thornton each received reponsibility for the Italians in a particular geographic
area in Providence. Father Bove stayed at Saint Arg) Father Belliotti replaced Father
Novati at Holy Ghost, and Saint Roccés waited until the Scalabrinians had a priest to
send.

Similarly, the Scdabrinians in New Haven expanded to a new parish. The turnover of
pastor's at the Scalabrinians' first parish, Saint Michaes continued high.3*3 In January
1896, Pietro Bandini's abrupt departure for Arkansas led Francesco Zaboglio to transfer
himself from New Haven to New York, and Vincenzo Sciolla became pastor at Saint
Michael's. Pietro Lotti succeeded Father Sciolla 21 months later, in September 1897. In
1898, yet another pastor, Luigi lango, arranged for the purchase of a new church for the
parish. The building he had in mind was at 29 Wooster Place, facing a park. The building
had a peculiar, almost haunted, history. New Haven's then mayor, Chauncey Jerome, built
the church in 1852 anddonated it to the Congregationalists. Unable to afford its upkeep
? it was a large Greek Revival building with a seating capacity of 1,000, a stolumned
portico and a tall steeple? the Congregationalists sold it to the Baptists. Soon after the
Baptists moved in, the building burned. They rebuilt it, and a windstorm topp led the
steeple. The rebuilt the steeple even higher, and another windstorm knocked it over. The
Baptists replaced the steeple a second time, but by then their congregation was moving
out of the downtown area; Father Lango was able to buy their church for$25,000.
Changing hands did not change the building's luck. On January 4, 1904, a fire burned the
church to the walls, demolished the steeple, dashed the fouton bronze bell to the frozen
ground and broke it in three pieces, and consumed the organ. (Wherthe Italians rebuilt
the church, they shortened the steeple, eliminated the portico, and altered the facade so
the resulting structure looked more Baroque than Greek Revival, and more fanhiar to its
new congregation.)

343 Anthony Bua, CS, "Historical Notes on Saint Michaels Paish in New Haven, Connecticut," Ninetieth
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At the time of the fire, Saint Michael's was in the care of its fifth pastor, Bartolomeo
Marenchino, who had succeeded Father Lango in December 1900. Father Marenchino left
in October 1904, and Francesco Moretti succeeded himFather Moretti had been at Saint
Michael's less than a month whenhe was found dead, asphyxiated, the gas for his house
lights flowing but the flames extinguished.3** Father Oreste Alussi returned to New
Haven for a second term as pastor, and remained uit1916.

When Father Marenchino left Saint Michael's he went to organize the Scalabrinians'
second parish in New Haven. The parish history credited Bishop Michael Tierney of
Hartford with taking the initiative. The Italian community in New Haven was not on ly
growing in numbers, but it was also expanding geographically. In 903, Bishop Tierney
asked Father Marenchino to lay the groundwork for a second parish. Father Marenchino
gathered lay leaders: Nicola Sasso, Santo Capasso, Antonio Pepe, Emiddion Balsamo,
Michael Troiano, Michael Troiano Il, Michael Barletta, Angelo Porto, Giovanni Colombo,
Silvestro Francesconi, and Francesco D'Andrea. These laymen elected Messrs. Capasso
and Porto trustees. They chose Saint Anthony of Padua as their patron: again, accong
to the parish history, Father Marenchino had a devotion to the sant, and Saint Michael
had a statue of him hand carved by a Neapolitan artist named Nicola Avellino. They also
decided upon a site for the parish church: a lot in the corner of Gold Stree and
Washington Avenue, which the trustees purchased April 20, 1903for $3,000. Bishop
Tierney laid the cornerstone April 24, 19034 Construction cost $27,000 and took ten
months. On March 5, 1904, Bishop Tierney returned to dedicate the building. The nly
thing missing was the statue of Saint Anthony from Saint Michael's it had been promised
to the new church but had been destroyed in the January fire’*®¢ Given the factions at
Saint Michael and the presence of the statue, it seems likely that regionaloyalty and a
desire to honor a hometown patron combined with numbers, geography, and Father
Marenchino's devotional life, in creating Saint Anthony's.

Like those in New England, the Scalabrinian missions in New York combined struggle
and survival with occasional signs of growth. The Scalabrinians at Saint Joachii® on
Roosevét Sreet remained caught between poverty and local politics.>*” Had the parish
more resources it might have been able to satisfy all parish factions. As it was, groups of
parishioners maneuvered for control of the few resources available. No pastor seemed
able to control the situation. Giuseppe Strumia, who had been appointed during the crisis
at Most Precious Blood in 18931894, spent 1894897 in Italy. Upon his return in
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September 187, he was accused of having run up the parish debt, and he departed for
Italy again February 4, 18980reste Alussi came from Saint Michaek, New Haven, to be
pastor the next month. He remained until April 1902; in May he left for Italy and upon his
return he was reassigned to Saint Michael's. According to Father Francescqrihe trustees
demanded, and got, Ludovico Martinelli, Father Alussi's assistant, as pastor; he served
from September 19020 June 1904. Fernando Santipolo, formerly of Kansas Cityesved
from then until 1906. Actually, Bishop Scalabrini relieved him ofhis duties in September
1904, and Antonio Demo, the pastor at Our Lady of Pompei in the same city (but still a
long walk away) looked after affairs at Saint Joachini#®

In contrast, the only sign of disorder at Pompei was a sense of coolness between
Father Demo and Bishop Scalabrini. It is not clear when the difficulties between the two
originated. Father Demo's work as a student at the Christopher Columbus Institute had
been sufficiently good that he had been appointed prefect of the younger students$*®
Bishop Scalabrini enjoyed Father Demo's hospitality and even chose Pompei as the site
for his only ordination in America. However, he was disturbed enough about some
aspects of Father Deno's behavior to discuss him with others. In early 1902, Paolo Novati
wrote Father Demo that "His Excellency Bishop Scalabrini, in his last letter asked me 'why
Fr. Demo gives himself the right to refuse to receive my orders? . . . . His reserved attitude
has caused not a little wonder, or, it might be better to say, not a little scandal. . .."
Specifically, the bishop was concerned about Father Demo's involvement in disciplining a
Scalabrinian at Saint Joachim's, and Father Novati was writing to ask Fathedemo to
forward a fuller explanation.®*® A month later, the motherhouse superior passed along
another complaint; that Father Demo was not sending money to support the Christopher
Columbus Institute. 3> When Father Demo did send the money, the bishop graciously
thanked him and added, "I would willingly have seen one of your letters @company it.
Why do you never write? Do you still hold a grudge because of a correction, maybe too
strong, but suggested tome by my everunalterable affection for you and by my lively
desire for your good?%5? Although Father Demo did begin sending letterswith his regular
contributions, something was still unsatisfactory, and Bishop Scalabrini rebuked him: "If
you would be more calm in speaking and in writing that will be more gainful for you and
for everyone.'®>31t might have been a matter of personal stylemore than anything. Bishop
Scalabrini was not the only person to call Father Demo "reserved." It was an odd

348 Scalabrini to Novati, Curitiba, Brazil, September 2, 1904, and to Anteio Demo, Brazil, 1904,Scritti 1,
336, 358.
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folder.

351Bartolomeo Rollers to Demo, Piaceza, April 2, 190L,CMS No. 078B, Box |, Records ofrEAntonio Demo-
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relationship, an uncharacteristic one for Bishop Scalabrini, and worth remembering as
Father Demo's role in Scalabrinian history developed.

The Scaabrinians' established missions in upstate New York underwent some
changes in personnel and some growth. At Saint Anthonis in Buffalo, Antonio Gibelli left
for Cleveland and Ludovico Martinelli succeeded him. In October 1901, Father Martinelli
went to Cincinnati, and Bernard Casassa and Pacifico Chenuil came to Buffalo. Finding no
rectory, they boarded at a hotel for five nonths before renting an apartment for
$18/month. They also decided that the church was in poor condition and closed it for
renovations. They reopened it October 23, 190454 Saint Peter's in Syracuse had a series of
pastors, some of whom were auxiliaries rther than vowed Scalabrinians: Francesco
Beccherini left in 1896, to be followed by auxiliary Cajetan Orlanda (September 20, 1896
August 1 1899), sometime Scalabrinian and sometime auxiliary Victor Sovilla (August
189% July, 21, 1900), auxiliary Eugene @so (July 21, 1900 December, 1904); and
Scalabrinian Francesco Morassi (December, 1994November, 1907)°°

The Scalabrinians opened twonew missions in upstate New York in the early
twentieth century. Saint Anthony's in Fredonia was an offshoot of Saint Arthony's in
Buffalo. Pacifico Chenuil first travelled the 43 miles from Buffalo to Fredonia in 1902. The
church cornerstone was laid Sepember 10, 1905. The next year, the building was
completed and the first resident pastor, Teofilo Glesasz, arrived>®

The Scalabrinians also took over the work in Utica. As local historian George J. Schiro
explained, Utica had long some Italians present3®’ In the 180s, Italians from Basilicata,
Campania, Genoa, Caserta, and Laurenzana came to build the West Shore Radrbin the
Mohawk Valley. When the Diocese of Syracuse was created out of a portion of the
Diocese of Albany, its first bishop, Patrick Ludden, began organizing an Italian ministry.
He relied on James S. M. Lynch, a native New Yorker and pastor of Saint Jo$, Utica.
Father Lynch worked closely with Cedlia Rapetti Keman, whose Irish married name
concealed her Bolognese origins. Father Lynchalso took advantage of some ltalian
speaking and Italian-born priests: a Father Griffin of Oswego, a Father Doyle, @-.M., and
Father Antonio Castelli who first appeared in Utica as an assistant at Saint Agnes parish
in 1887. The lItalian parish, named Sait Mary of Mount Carmel (a variant of Our Lady of
Mount Carmel) was incorporated July 24, 1895, with Messrs. Salvatoreellettieri and
Antonio Sisto as trustees. On August 3, 1895, the trustees bought land at the corner of
Catherine and Jay StreetsElia Pellettieri, Michael Cristalli, Donato De Vito and Francesco
Cavallo formed a committee to supervise digging the basenm@. They halted work June 16,
1896, probably because expenses exceeded cash on hand and the lay trustees disagreed as
to how to remedy the situation. In December, the representative of one side of the
disagreement resigned from the board of trustees, and te rest continued with the

354 Francesconi IV, I3-177.
355 Francesconi IV, 186189.
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357 George J. Schiro,Americans by Chote: History of the Italians in Utica (New York: Arno Press [ltalian
American Experiencd), 1975.
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basement. In a rare example of a Scalabrinian acting as a subordinate to a secular priest,
rather than taking that secular priest as an auxiliary, Giuseppe Formia arrived in Utica in
1902 as an assistant to Father Castelli. Appamtly, Father Castelli himself requested a
Scalabrinian assistant; he was concerned about staffing Saint Mary of Mount Carmel
when he grewtoo old for active ministry. When Father Castelli died on October 23, 1903,
Father Formia became pastor and Saint Mar's passed to Scalabrinian hand$>® Father
Paolo Novati gave the eulogy at the funeral; Father Formia then moved into the position
as pasta and Saint Mary's became a Scalabrinian parisi>®

Across the Great Lakes from New York, the Scalabrinians had thremissions in Ohio.
The most stable was Sacred Heart at Cincinnati. During the first thirteen years of life,
Sacred Heart had six pastors: Anglo Chiariglione (1890-1892), Pietro Lotti (18921897);
Oreste Alussi (18971898); Ludovico Martinelli (18981899); Enrico Prezi (1899); and
Vincenzo Astorri (18991903)%%° During Father Astorri's tenure, Giuseppe Quadranti
spent time as acting pastor. Then in 1903, Giovanni Battista Balangero came to Sacred
Heart. Father Balangero was an experienced missionary. Bormi1849 at Envie, Cuneo, he
was educated at the Istituto Brignole-Sale of Genoa, which trained missionaries. Ordained
in 1871, his first assigment was n distant Australia. From 1872 to 1879, he was pastor of a
parish in Ravenswood in the Diocese of Brisbae. He learned English sufficiently well on
this assignment that his next job was as pastor to a group of Irish living in Ceylon. In 1885
he returned to Italy with enough material for a book, Australia e Ceylon: Studi e Ricordi
di tredici anni di Missione. He reentered the mission field in 1901 by joining the
Scalabrinians. After a brief stay in Boston, he came to Cincinnat#®! To this experience
was added the luxury of being able to stay in one parish and devote himself to its
development. Holy Rosary of Qeveland also enjoyed stable pastoral leadership under
Antonio Gibelli. However, progress was slow. In 1901, Father Gibelli paid $4,000 fomid
for a new church and a parochial school. Construction did not commence until 1905, a
sign of either financial woes or disagreements. There was also some question of Father
Gibelli's status within the Scalabrinian congregation. In March 1900, provincialsuperior
Giacomo Gambera listed him as an eScalabrinian, one who had finished his fiveyear
commitment but who w as still at work in the United States 362

For a time, it looked as though the Scalabrinians might expand to Columbus. Pietro
Lotti preached a mission in that city in November 1895. However, a nofScalabrinian,
Alexander Castelli, arrived in the city and by 1898 had an Italian parish with a church
dedicated to Saint John the Baptist. Three years later, Father Castelli was gone, and on
February 9, 901, Victor Sovilla took charge of Saint John the Baptist. Again, there seems
to have been some question of FatheSovilla's status; Father Gambera listed him as an ex

3%8 Unidentified clipping dated October 23, 1903, CMS No. 061A0x 14 Miscellaneous Documents Church
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Scalabrinian still working in the United States. There also seems to have been some othe
problems. Parishioners complained they could understand neither Father Sovilla's Italian
nor his English; perhgos he was from a different part of Italy and spoke a different dialect.
Despite his problems with English, he continued to minister to English-speaking
Catholics, which upset both his Italian parishioners and the pastors in the adjacent
English-speaking paishes 363

South of the Ohio River, the Scalabrinians maintained two missions and added two.
Their work in New Orleans had never quite reached tte stage of a parish. During the early
twentieth century, the only Scalabrinian in New Orleans was Luigi Paroli,who acted as a
chaplain to the Missionaries of the Sacred Heart rather than as a parish. Insofar as the
sisters ministered to Italian migrants, opening their chapel to them, Father Paroli also did
SO.364

Holy Rosary in Kansas City was somewhat more estabhed than the New Orleans
missions, but it lacked stable leadership. The Scalabrinians sent Francesco Beccherini
there to replace Fernando Santipdo. Father Beccherini stayed only a few days, a record
even for that peripatetic priest. Cesare Spigardi stayedrom October 1897 to February
1900. Pietro Lotti succeeded Father Spigardi and stayed until November 30, 1902, when
Carlo Delbecchi came. FatheDelbecchi was the exception that proved the rule about the
importance of stable leadership. He was stable enagh, remaining at Holy Rosary until
1918, but his tenure was full of tensions. He had the misfortune to be pastor April 12, 1903,
when the church burnt, necessitating fundraising, construction, and the rededication of
the building December 20, 1903. He als@ot involved in various controversies. A 1906
disagreement with a Passionist priest in Kansas City reached the level of requiring the
apostolic delegate's mediation. In 1909, Father Delbecchi ran into public opposition from
his Sicilian parishioners3°

When Father Spigardi left Kansas City, he and Roberto Biasotti of Boston went to
Saint Louis to preach a mission. In January 1900, Father Biasotteported that Saint
Louis's Italian colony was divided into three groups: Sicilians (with a few Neapolitans),
Genoans and Lombards3%® After the mission, Father Biasotti returned to Boston and
Father Spigardi stayed to develop parishes. He solved the problerof regional rivalry by
opening three churches in three different parts of the city: Our Lady of Hope (later alled
Saint Charles Borromeo) at Nineteenth and Morgan Streets, for the Genoans; Our Lady,
Help of Christians, at Tenth and Washington Streets, forthe Scilians; and Saint Ambrose,
on Cooper and Wilson Avenues on the Hill, the most stable Italian colony, for the
Lombards. It is not clear which of these Bishop Scalabrini visited when he was in the city,

363 FrancesconilV, 140,234-236. Francesconi has Bishop Henry Moekr asking for the Scalabrinians' helpin
the 1890s, but the bishop of Columbis during that time was John Ambrose Watterson. Bishop Moeller's
tenure was from August 28,1900, to April 27, 1903, when he veappointed archbishop of Cincinnati.
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109

but by 1902, the bishop was soliciting relicsd be used a the three churches3¢’ The only
problem, from a Scalabrinian point of view, was Father Spigardi'senuous ties to the
institute. In 1903, the Scalabrinians counted the Saint Louis mission as its own, but
actually the parishes were soon shepherdg by priests who had no connection with the
Society of Saint Charles’®®

In February 1903, Scalabrinian Ricedo Lorenzoni opened what turned out to be a
dramatic ministry in Monongah, West Virginia. The drama did not lie in the size of the
congregation or in the potential for growth. Monongah had only one significant
employer: the Fairmont Coal Company. The com@any had attracted 400450 Italians, a
total of 56 families, mostly from Cosenza, Calabria. The local Polish priest spoke Italian
and had time left over from the care of his tiny congregation to attend to the even smaller
number of Italians. Father Lorenzoni was not sure the Scalabrinians should staff the
mission at all.36°

One Scalabrinian, though, did want to stay in Monongah. In March 1903, Giuseppe
D'Andrea, then an assistant at Our Lady of Pompei in New York, announced "at the
beginning of next week I'm leaving the church at Bleecker Street. A higher law and
[illegible] obliged me to this step. | have the duty to care for my health and, to tell the
truth, | am tired of this life."37° Perhaps the presence of his brother at Monongah helped
convince Father D'Andrea that this desolate hamlet would be good for his health. In May,
Father Lorenzoni let Father D'Andrea’s former colleagues in New York know of hisafe
arrival in Monongah.®"*Fathers Lorenzoni and D'Andrea settled down to work in their
tiny, impecunious parish, named in honor of Our Lady of Pompei. In June 1903, Father
Lorenzoni requested Father Pio Parolin come down from New York to preach and sing
mass at th e blessing of the church.372

In the Great Lakes region, the Scalabrinians opened two missions in Michigan.
Francesco Beccherini's wanderings finally came to an end in Detroit, where he arrived
from Kansas City on November 1, 1897. There he took @vfrom Beniamino Berto the
position as pastor of Saint Francis's, a parish for Detroit's Lombards and Sicilians which
Father Berto had opened in 1896 at a chapel on Saint Joseph Street between Russell and
Riopelle streets. On August 7, the Vicar General fothe Archdiocese of Detroit laid the

367 Scalabrini to Andrea Cardinal Ferrari, Piacenza, November 18, 190%critti 11, 261.Cardinal Ferrari was
the archbishop of Milan. The relics were to be installed h the church altars to fulfill a require ment that
mass be said over saints' relics.
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cornerstone for a new church. Apostolic Delegate Sebastiano Martinelli presided over the
opening of Father Beccherini's church, Saint Francis, November 20, 1898. A parochial
school, staffed by the School Sisters of Noe Dame, opened on Eliot Stree September 11,
1911. However, by 1901, Father Beccherini was listed as as@dabrinian working in the
United States. He remained at Saint Francis until 1945, but it was not considered a
Scalabrinian parish373

Father Becchemi arranged for the Scalabrnians to come to Iron Mountain in the
Diocese of Marquette. The early history of the parish is obscure. The first Italian priest to
CAOEAO A Ai1COACAOEIT ET OEEO OiAll [ ETEIC «
Raphael Cavichi; the S@labrinians had a priest with the same name, but apparently this
is a different person, as the Scalabrinians' Father Cavicchi was definitely in Boston during
the time this priest first came to Iron Mountain. The Michigan Father Cavicchi began his
work in 1889 with an Italian congregation meeting at the French parish of Saint Joseph's.
In the spring of 1890, the congregation moved to a church dedicated to the Holy Rosary.
This church burned down on All Souls' Day, 1893. Father Cavicchi assisted nebuilding
it, and then left in November 1894. Joseph G. Pinten served as pastoom December 1894
to August 1898, and Beniamino Berto fromSeptember1898, toMarch 1902. (It is not clear
whether Beniamino Berto of Iron Mountain and Benjamin Barto of Detroit are the same
person.)

The Scalabrinian presence in Iron Mountain began whenGiovanni Pietro Sinopoli Di
Giunta arrived on March 28, 1902. Giovanni Pietro di Giunta Sinopoli commenced work
April 1, 1902, at the old church. On June 24, he broke grodnfor a new one. The
cornerstone was blessed July 6, and the church dedicated December 8. Giovanni Pietro di
Giunta Sinopoli was the church's architect, contractor, and its interior decorator; he
himself painted the murals which adorned the walls. The parshioners did the
construction work and gathered the stones for the altar, which Giovanni Pietro di Giunta
Sinopoli designed to include a statue of the Blessed Mother in the grotto setting of the
Lourdes apparition. Parishioner Carlo Lorenzoni chiseled a gjn proclaiming the building
the "Chiesa Catt.ca Italiana Maria SS.ma Immacolata di Lourdes," and the parish became
known as the Immaculate Conception of the Blessed Virgin Mary, the title used at
Lourdes. Giovanni Pietro di Giunta Sinopoli left on April 20, 1903. That same year the iron
mine that gave the town its name closed. Unemployment cut through the town, as outof-
work miners ceased their business at dry goods stores, groceries, and saloons. It would be
only a matter of time before local economic corditions affected the parish.37

The Scalabrinians' major advance came in Chicago. James Edward Quigley, first
mentioned in connection with the Scalabrinians when he was a priest in the Diocese of
Buffalo, served as bishop of Buffalo from February 24, 189% February 19,1903, at whit
point he was transferred to Chicago. There he found a program of Italian pastoral care
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that included both secular priests and clergy from the Servants of Mary, or Servites.
Archbishop Quigley added to the program by including the Sclabrini ans.

When Archbishop Quigley first came to Chicago, the most important Italian parish
was Holy Guardian Angel. This parish grew out of a congregation gathered in 1892 by Paul
Ponziglione, S.J., for Italians near the Jesuits' Saint Ignatius @ege and the Church of the
Holy Family. Tomaso Moreschini, O.S.M., opened a chapel in 1894, and the alumnae of
Sacred Heart Convent on Taylor Street organized a Sunday school at the parochial school
for Holy Family parish at 711 West Forquer (later Arthigton) Street. Secular priest
Edward M. Dunne, who had studied in Rome, became the first official pastor in 1899.
During his tenure the parish erected a church on Forquer Street. Father Dunne assisted
with the creation of other Italian parishes in Chicago, and with the coordination of the
archdiocese's Italian ministry.

The Scalabrinians' first Chicago parish was Santa Maria Incoronata. Italians relocated
from Ricigliano, Salerno, to the area around the corner of State and Taylor Streets. This
group began omanizing mutual benefit societies honoring the patron saints from their
home hamlets. The nearest pastor was Daniel Riordan of Saint John's on 18th and Clark
Streets, but he did not have the language skills to minister to his new parishioners. In
1896, a Bther Orazio Mangone came toChicago and rallied the Italians around a central
patroness, Santa Maria Incoronata. He collected money for a statue, which arrived in 1897
and which was used to convince Father Riordan to hold a feast day celebration at Saint
Jhn's on Sepember 19 of that year. The next step was to get a parish, which was done
with the help of a benefactress, a Mrs. Mollie VV O'Neil Cleary, who agreed to pay the rent
on a building at Twenty-First and State Streets. The statue of Santa Maria Imconata
moved to the parish church on November 26, 1899. Tragedy struck when Father Mangone
died accidentally, of asphyxiation, January 18, 1903, and there was no one to replace him.
The Archdiocese of Chicago tried using a nortalian secular priest in that position, but
the parishioners objected. Then Archbishop Quigley asked the Scalabrinians to take the
parish. In 1904 Father Lorenzoni left Father D'Andrea in Monongah to come to Chicago.
The parishioners showed their approval by meeting him at Polk Stret Sation with a
brass band Father Lorenzoni in turn showed his awareness of the situation by making his
first public act a stop at the church to pray before the statue of Santa Maria Incoronata.
He then went to work leading the parishioners in getting a new church building; the
statue was transferred to the new church on Alexander Street December 8, 1904. Father
Lorenzoni settled in and remained until 191937

Italians from Lucca and Pistoia, Undine and Friul came to labor at the McCormick
harvester plant. They settled on the outskirts of the city, in Melrose Park. The parishes
nearest them were Englishspeaking (Saint Pius), German (Saint Paul) and Slovene (Saint
Stephen); if they needed to use Italian for confessions, they had to cross town to the
Senites' parish, Assumption. Father Dunne arranged for Italian-language services at a
chapel that was part of Saint Pius parish. When he first came to Chicago, Archbishop
Quigley asked a Father V. Diaferia to take charge of the nascent parish. Father Diaferia

375 Michael Rubino,Ave Maria! History of the Devotion to Our Blessed Mother under the Title of aia SS.
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bought an unfinished basenent from a Swedish Evangelical congregation. In October, the
basement opened for Catholic worship as Saint Michael's parish church. Father Diaferia
left, and Archbishop Quigley assured himself and the parishioners of a steady sygy of
Italian -speaking clergy by asking the Scalabrinians to take the parish. Father Modestus
Gembrini came in 1904 and remained until 190876

Also in Melrose Park was a community gathered around devotion to Our Lady of
Mount Carmel. Emilio de Stefano, whohad come to Chicago in 183, channeled many of
his compatriots from Potenza out to the Chicago suburb of Melrose Park. The group's
religious leader was his wife, Emmanuella De Stefano, who, as a token of her gratitude for
her husband's recovery from a lie-threatening illness, vowed to establish the observance
of Our Lady of Mount Carmel's feast day in Melrose Park. In 1894, she secured a statue of
Our Lady of Mount Carmel, and the first feast day took place with Servite Tomaso
Moreschini saying mass. Thecongregation th en built a small wooden chapel to house the
statue and facilitate individual prayers to the Madonna. In May 1903, thinking the chapel
might be a sufficient basis for further growth, Archbishop Quigley authorized a parish
and assigned Antonio Petrillo to minister to it. For a time, Our Lady of Mount Carmel
threatened to become like Sacred Heart in Boston: lay trustees held the deed to the
church, and Archbishop Quigley wanted ownership transferred to the corporation which
held archdiocesan chuch-property, of which he was the sole trustee. The lay trustees
refused, and Mrs. De Stefano became so alarmed that she came from her new home in
Chicago to claim the statue. A confrontation between Mrs. De Stefano and those who
wanted to keep the statute in the church and the deed in the trustees' hands was avoided
only by the intervention of a thunderstorm that scattered both sides. The trustees then
decided it was better to give up the deed and keep the statue, and they regularized the
status of SantaMaria Incoronata. Father Petrillo left in July 1905, and Archbishop Quigley
asked the Scalabrinians to take the parish. In September, Beniamino Franch arrived. The
first Sunday he was there, attendance numbered twelve people and the collection amount
to seventy-five cents3”’

In Chicago's near northwest neighborhood, an apostate priest had begun holding
services at Trinity Norwegian Lutheran Church on Grand Avenue and Peoria Street.
When the renegade's congregation of Sicilians, Tuscans, Piedmontese, and Veiens
dwindled, Tomaso Moareschini, O.S.M., offered to start a Servite parish on the site.
However, Archbishop James Edward Quigley purchased the church instead and in 1903
sent Anthony D'Ercole as pastor of Santa Maria Addolorata. Father D'Ercole turned duto
be little b etter than the apostate Archbishop Quigley had bought out, and the archbishop
asked the Scalabrinians to take the parish. Father Lorenzoni and Father Franch, then at
Incoronata, took up the work there until a new priest could arrive. Father D'Ercole
refused to go peacefully: "Sunday, when the church was full of people awaiting the arrival
of Father Franck [sic], assistant to Father Lorenzoni, Father D'Ercole, in a major
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manifestation of his base spirit and meanness, threatened the priest andordering the
people, out, closed the doors of the church." When Giacomo Gambera finished his work
at the New York branch of the Saint Raphael Society for the Protection of Italian
Immigrants and came to Addolorata, he found Father D'Ercole had taken althe movable
objects with him.37®

The last Chicago parish the Scalabrinians took in this period was Holy Guardian
Angel itself. In 1905, Archbishop Quigley promoted Father Dunne to chancellor. The
archbishop specifically asked Pacifico Chenuil, whom he had kawn at Saint Anthony,
Buffalo, to take Father Dunne's place at Holy Guardian Angef’ It was in Chicago that
Father Chenuil began making his major contributions to Scalabrinian administration.

As always, the Scalabrinians had more calls for help than they dd priests to fulfill
them. In 1900, Bishop Scalabrini mentioned he had received a request for a priest for
Vancouver 38 Although Scalabrinian rules required a community of at least two priests,
Bishop Scalabrini was willing to make an exception. However, B was unable to spare
even one priest, and it was the Scalabrinians, not the bishop himself, who finally extended
the institute to Canada.

Bishop Scalabrini continued to experiment with developing a structure for his
institute and with finding suitable per sonnel for each post. At the time of the bishop's
death, this project was incomplete. He had developed the position of procurator and
placed Father Zaboglio in it, and he had appointed Father Domenico Vicentini superior of
the motherhouse. However, the red substitute for the superior general was the vicar
general, and the bishop had not appointed one at the time of his death!

Within thirty years of their founding, then, the Scalabrinians had achieved a certain
reputation, though it was not quite what they or their founder planned. Although the
Scalabrinians remain unique as a community dedicated to ministering to migrants and
refugees, they never had the field all to themselves; they always shared it with secular
clergy and with religious from other orders. This was partly because the field of migrant
pastoral care was still conceived primarily in terms of a specialized language ministry
rather than a more comprehensive service. Even the Scalabrinians, who were still
developing their ideas, acted as thoughthey thought that once the migrants were
addressed in their own language, they would be in conformity with other Catholics: they
would support their clergy and parishes, attend mass, and receive the sacraments
regularly, even use the services of parochialchools. Not until later did the Scalabrinians
articulate a vision of migrants as individuals needing services beyond languageSo, it
should come as no surprise that American prelates did not think about the migrants as
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needing anything other than linguisti ¢ assistance, and that the ordinaries considered
their obligation fulfilled if they took care of their migrants by assigning them secular
migrant priests, secular priests within their own sees who had the necessary linguistic
abilities, or members of other religious orders who spoke the requisite languages. It is
also true that the Scalabrinians lacked personnel to answer every call, and that episodes
of scandal or mismanagement darkened their reputation and made American prelates less
likely to call on them. Therefore, while the Scalabrinians specialized in migrant care,
other Catholics participated in it.

On the other hand, the Scalabrinians were exclusively identified with Italian pastoral
care. Although individual Scalabrinians ministered to Poles or Lihhuanians, no ane soudt
their services for any group but Italians. In the nineteenth century, this did accord with
Bishop Scalabrini's wishes; the institute was founded to care for Italian migrants, the
Saint Raphael Society which the bishop and Marquis Givanni Battista Volpe Landi
founded tended lItalians, and at various times the bishop entertained thoughts of
providing medical care for Italians, education for Italian-American youths with vocations
to the priesthood, and itinerant missionaries to preach to scattered Italian communities.
Insofar as can be determined, this accorded well with the Scalabrinian priests' and
brothers' sense of their mission. Father Gambera spoke for many when he said that
Bishop Scalabrini's apostolate appealed to him becauset"involved the presewvation of
the faith of our compatriots, scattered in foreign lands, mingling with people of a
hundred and more different and discordant churches.®? Evangelizing the natives of
those foreign lands or converting those members of discordat churches wee not the
Scalabrinians' missions.

Bishop Scalabrini had always been able to see the Italian migration as an integral part
of socioeconomic and political conditions in Italy. At the beginning of the twentieth
century, he began to see the sitation in Italy as an integral part of socioeconomic and
political trends sweeping Europe. As his vision expanded, so did his concept of the
Scalabrinians' mission. A change in pontiffs provided an opportunity for renewed efforts
to expand the Scalabriniars role. Leo Xl died July 20, 1903. He was succeeded by Pius X,
who served as pope from August 9, 1903, to August 20, 1914. Historiography, and perhaps
his canonization, have painted Pius as a deeply conservative person, a saint perhaps, but
at the cost of condemning much of the modem world; whereas Leo Xlll was remembered
for Rerum Novarumand for working to have Catholicism recognized as a moral force
which understood and could pass judgment on the effect of modem economic, political
and social trends an human welfare, Pius was remembered forLamentabili sane exituand
Pascendi dominici gregis(issued July 3 and September 8, 1907, respectively), and for
condemning rather than seeking to convert the modern world. However, during Bishop
Scalabrini's life, Pius had not yet acquired his historical reputation. Leo had been unable
to reconcile Italian nationalism with Catholicism and thus repair a major rupture in the
Christian civilization Bishop Scalabrini valued. Perhaps Pius represented another chance
2 alast chance, for Bishop Scalabrini was aging, too.

382 Gambera, 61.
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In April 1904, Francesco Zaboglio wrote a "prmmemoria,” a draft of a plan for
reconceptualizing Scalabrinian work. There should be an ad hoc congregation in Rome
"With the particular aim of preserving the faith of the migrants of any language or nation,
both in places of departure and arrival, urging, advising, guiding bishops, religious and
diocesan priests and the faithful. . ."

Since the lack of workers of the Gospel with the necessary knowledge of theanguage, custans
and the different temperaments of the various nationalities is the proximate cause of lamentable
evils, the congregation in charge could, whenever needed, promotehe founding of seminaries
specifically for the different languages or natons, or of congregations like the one founded by
Bishop Scalabrini of Piacenza for migrants of the Italian language, and interest the superiors of
various religious orders and congegations in sending missionaries wherever the need be
greater 38

Bishop Scahbrini may havetaken Father Zaboglio's memorandum with him on his
next trip. On June 13, he left Piacenza to visit the Italian migrants and the Scalabrinian
missionaries in Brazil. He spent almost a month on the ocean, arriving at Rio de Janeiro
July 7. Athough the bishop spent some of the long ocean voyage in personal devotional
exercises and in tending to migrants traveling in steerage, he had time to mull over Father
Zaboglio's draft. On July 9 he reached & Paolo, where he was to stay for a while. He
took some time there to draft a letter to Pope Pius X:

Why could not the Church, which through the admirable institution of Propaganda Fide spends
so much money and commits so may priests for the spreading of our faith among the infidels, do
something similar for the preservation of the faith among the migrants? | am speaking of the
migrants of all nations and all Catholic lands. Italians, Germans, Spaniards, Portuguese,
Canadiars, etc. A special congregation dedicated to this task, which is the greategiroblem of our
century, would do honor to the Holy Apostolic See; would bring near to her, as to a loving
mother, the people of the world; and would bring about an immense good. W north, in the
United States of America, millions of people are lost to Catlolicism? a loss that is certainly
greater than the conversions of the infidels obtained by our missions during three centuries. This
loss still continues, notwithstanding all appearances to the contrary. Protestantism works here,
and up there as well, in peverting the sauls. Now a congregation which would contact the
bishops of the dioceses where Catholic migrants come from and the dioceses they go to (and if
this is not enough, even by contacting the respective governments); a congregation which would
study every angle o the difficult and complex migration problem, using for this purpose the old
and new scholarship, and which in the name of the Holy Father would adopt the proper emedies,
such a congregation would be a blessing for the world and would sufte to render your
pontificate glorious. 34

Bishop Scalabrini finished his travels in Brazil and returned to Piacenza on December
6. On March 19, 1905, he received an answer to th@oposal he had made last July, not
from Pius X himself but from the pontiff' s secretary of state, Raphael Cardinal Merry del
Val. The cardinal wrote in a discouraging vein:

It would not be difficult, nor displeasing, to His Holiness to address the word of comfort you
suggest to all migrants of every nationality. But | think that this word should be pronounced

383 Zaboglio, "Pro-Memoria," April 24, 1904, Francesconi IV, 169.

384 Scalabrini to Rus X, Sdo Paolo July 22, 1904Bishop Scalabrinis Plan for the Pastoral Care of Migrants of
All Nationalities (New York: Center for Migration Studies [CMS pastoral publications], n.d.), 710.
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when it can be followed up without delay by an efficacious measure. It is precisely in this that we
lack a clear line of conduct and a concrete progam of action. A commission pro emigratis
catholicis could be appointed, | agre. But then, what? It is necessary to find competent people
first; then, to indicate a line of action; determine the limits of the apostolate of the commission
and the means tobe put at its disposal, in addition to the practical way of using them. In a word,
we need apreparatory work, otherwise we shall have only words, promises, a commission, good
intentions, complications with other similar societies, but nothing more. 38

If any of this was meant as a veiled reminder of the problems the Vatican had notied
with the Scdabrinians, the bishop ignored it. He did, however, read between the lines
about the lack of preparatory work, and took that as a mandate to do some of it. Six
weeks later, Cardinal del Val had a "Memorial of Bishop G. B. Scalabrini on the
Congregation or Commission for Catholic Migrants” on his desk. Written as it was after
nearly twenty years in the migrant apostolate, it may serve as a kind of testament to all
Bishop Scalabrini had learned from his study and experience, and all he had toeach
others.

Bishop Scalabrini's ideas could now be presented in a more systematic fashion. The
Americas had been providentially set aside. The histories of its indigenous peopsk, the
Protestants who settled what is now the eastern United States and theollowers of
Enlightenment philosophies who set up secular governments in both North and South
America were all preludes. The monumental migration from Catholic Europe held the
promise of creating in the Americas a truly Christian civilization that would in turn revive
that of the Old World, beleaguered as it was by liberalism, radicalism, and the rise of the
nation-state. The challenge now was to keep these migrants from succumbg to the
dangers of the liberalism and radicalism in their new environments. The way to do that
was to preserve the continuity between their faith experiences in their old homes and
those in their new homes. Preserving the continuity meant more than provding clergy
and sisters who spoke the proper language; otherwise, American ordaries could send
their own seminarians and sisters abroad to learn to the languages and then bring them
back to work with the migrants. Conserving the migrants' faith also meart preserving
homeland pious customs, and, in the case of Orientalkite Catholics, it meant regecting
traditions which were considered equally honorable to the Latin rite which prevailed in
the west. In a sense, Bishop Scalabrini was saying that while thexisting Congregation for
the Propagation of the Faith cast the seeds of Cathatism, his congregation would
transplant European shoots, and would work to bring the plants to flower in the new soil
and climate.

The bishop did have some practical suggestios for spiritual gardening. The
commission should first investigate the phenomeron of migration, so as to be able to
determine the most effective forms of pastoral care. It should recruit and train priests
from the migrants' homelands to accompany them to their new homes. In the new
country, the clergy could live in the urban areas am ride circuit to scattered
congregations. They should promote bilingual parochial schooling, run dispensaries, and
"be the center of a variety of activities for religious, socl and material assistance," thus

38 Raffaele Merry del Val to Scalabrini, Rome, March 19, 190Bishop Scalabrii's Plan, 1112.
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providing a total environment that sheltered the migrants against the dangers of the new
land.38 On May 17, Bishop Scalabrini sent Cardinal Merry del Val an addendum regarding
his comments about finding competent people to take up the Vaticanlevel migrant
apostolate. He suggested the Vatican call thee Scalabrinians, two from North America
and one from South Americato Rome. These missionaries would use "the experience they
have gained and the studies they have done, as ell as the knowledge of other
missionaries residing in Rome" to lay the groundwak for the new congregation.38’

Four days after sending this letter, Bishop Scalabrini was at Borghetto di San Lazaro
Alberoni to bless a cemetery. Immediately after the servicehe took ill, but climbed back
into his carriage for the trip back to Piacenza.On returning home, he took to his bed and
summoned his physician, who prescribed surgery. The surgeon assured the bishop this
was such a routine procedure that generally the asistant surgeon performed the
operation, and that it was usually successful. Aféer thirty minute s of surgery performed at
his own home on Sunday, May 28, Bishop Scalabrini woke up from the chloroform
claiming to feel quite well. On both Monday and Tuesday,he woke up saying the same
thing, but cardiac complications developed during ead day, and a physicians' attendance
was necessary by each evening. The bishop realized he was losing ground each day, and
on Wednesday he asked for the last sacraments. He dieabout 6:00 a.m. on Thursday,
June 1, the Feast of the Ascensiofi®

A week later, superior of the motherhouse Domenico Vicentini wrote the pioneer of
the Brazilian missions Faustino Consoni: "Let us pray to God that He may breathe a little
of His Spirit on our poor congregation and give it new life." Aware that this sounded more
like criticism than pious sentiments, Vicentini went on, "I am saying all this not to
distract in the least from our Venerable Founder. He was a man of great heart and vast
ideals.. ." Mention has already been made of these allusions to sainthood as a euphemism
suggesting the "saint" was out of touch with reality. Sure enough, Father Vicentini
continued: "He was too optimistic in practice." In the manner of all people who are in the
position of having to discern and do what the recently deceased would have wanth
Father Vicentini then claimed that Bishop Scalabrini was becoming, if less saintly, more
realistic: "One of his last recommendations, indeed his very last one, was for catucting a
good thorough housecleaning.®®®

Father Vicentini's comments reflect one rarrative of Scaabrinian history. According
to this story, Bishop Scalabrini had a vision of a community of male religious dedicated to
the comprehensive pastoral care of ngrants. The missionaries, though, lost their
founder's farsighted vision, and only recently have kegun to recover it. Such a narrative
threatens to devalue the contributions of those Scalabrinians who came between 1905 and

386 "Memorial of Bishop G. B. Scalabrini on the Congregation or Commissia for Catholic Migrants," Bishop
Scahbrini's Plan, 24.

387"Scalabrini to Merry del Val, Piacenza, May 17, 190Bishop Scalabrini's Plap3738.

388 Marco Caliaro and Mario Francesconi, CS John BaptistScalabrini: Apostle to Emigrants, trans. Alba |.
Zizzamia (New York: Center for Migration Studies, 1977), 39393.

389 Domenico Vicentini to Faustino Consoni, Piacenza, June 7, 1905, Francesconi IV; 3L
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“recently.” An examination of the records makes it even easier to criticize the
Scalabrinians in the United States diring that period. Some were indeed selinterested
rather than self-sacrificing, and those with good intentions were sometimes nearsighted
rather than clear-sighted. Some & them, though, were just what the situation required.
The most thoughtful and dedicated among them made difficult choices from among
options limited by social, economic, and ecclesiastical circumstances. Slowly, painfully,
without their constant referring to what Bishop Scalabrini would have wanted and what
Bishop Scalabrini would havedone, they built up a body of experience that validated
some elements of his vision. When modern Scalabrinians recovered that vision, they also
drew on this storehouse of eyperience.
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Bishop Giovanni Battista Scalabrini (18391905) who served as bishop of Piacenza from
1876 to 1905 ahfounding superior general of the Scalabrinians from 1887 to 1905.
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Francesco Zaboglio, Bishop Scalabri® U.S. Representaive.

Source: CMS
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Giuseppe Martini, who came to the United Statesin January 1889 with the second
Scalabrinian mission band. He was pasto of Sacred Heartin Boston from 1889 until 1894.
He later sened in Italy and Brazil.

Source:CMS No. 077, Box 17, folder 3.
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Oreste Alussi left Piacenza with the second group of Scalabrinian missionaries on January
24, 1889. He serveth various Scalabrinian parishes in NewYork and New England.

Source:CMS No. 077, Box 17, folder 3.
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Angelo Chiariglione came to the United States in 1889 with an assignment for New
Orleans, but his real interest lay in itinerant preaching.

Source:CMS No. 077, Box 17, foldex.

Pietro Bandini, who in 1891 founded the New York Branch of the $& Raphael Society for
the Protection of the Italian Immigrants and Our Lady of Pompei in Greenwich Village.

Source: CMS
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Cove of Fr. Pietro Bandini® first report on the New York Branch of the Saint Raphael
Society for the Protection of the Italian Immigrants , housed at 112 Waverly Place.

Source: CMS
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Three Scalabrinians who shaped the congregation's early rasions: Giacomo Gambera
(right) served in the United States from 1889 to 1934, in New Orleans, Pittsburgh, Boston,
New York (where he was the second director of the New York Branch of the Saint Raplel
Society) and Chicago. Paolo Novati (center) stabilizedhe mission in Providence, RI, and

at Sacred Heart in Boston, MA. His 1913 death was a real loss. Pacifico Chenuil (left) was
from 1905 to 1919 pastor of Holy Guardian Angel in Chicago; from 1906 1919, superior of
St. John the Baptist (western) proving; from 199 to 1924, third superior general.

Source: CMS No. 077, Box 17, folder 2.

Pacifico Chenuil (left), Giacomo Gambera (center) and Bernardo Casassa (right). This
photograph was probably taken between 1901 and 1904.

Source: CMS M. 077, Box 17 folder 2.



